	
	Salaries and Benefits


	Goods and Services


	travel

	MIT Administrative
	$162,622

(Staff, Sharp, Grad Assistant)
	$22,500** 
	$4,600

	MIT Year One
	0
	5,100
	500

	MIT Year Two
	0
	4,600
	7,690

	M.Ed. Administrative
	$53,957

(Staff only – not director or interim director)
	10,000
	5,000

	M.Ed. Support
	0
	10,000
	0

	Center
	.5 FTE
	15,000
	

	TOTAL


	$216,579
	$52,200

67,000
4400**                        
	$17,790




** Please note that stipends for special education teachers who mentor endorsement students were not included in MIT Administrative Goods and Services ($22,500) but payments WERE withdrawn from this account for this expense. By the end of spring 2009, the amount deducted will be $4400.

TASK:  REDUCE BUDGET BY $24,000  Reduce budget by $28,684 re email from Walter on 4/26/09
BASE USED FOR CALCULATION: Goods & Services + Travel for MIT, M.ED. and allowance from Center ($15,000) = $71,600 G&S (including additional $4400 for sped mentors) and Travel ($17,000).  Grand total G&S and Travel = $89,390

TARGET:  Goods & Services + Travel Budget for 2009-2010:  $89,390 – $28,684 = $60,706

RECOMMENDATIONS: 

1. Eliminate ProCert and move Chris Sharp’s salary for student teaching supervision into the line count for the college.  Savings to our budget = $11,800
2. Reduce M.Ed. Support budget by $5000
3. Eliminate stipends for special education practicum mentors.  Savings = @ $4400**
4. Reduce number of catalogs printed – Savings for printing and postage @ $4000.
5. Reduce travel budget by $3000.
6. Eliminate printing of MIT Program Guidebooks and Student Teaching Handbooks for the candidates (still print for mentor teachers).  Savings = @ $900.
7. Reduce and eliminate printing of a variety of materials including documents such as: Character Fitness, Application for Certification, Oath of Confidentiality, Share Information Release.  These would be linked to the program’s website.  Summer Welcome Letter would direct candidates to print, read, sign, and bring signed copies to Orientation.  
M.Ed. – 25301

Salaries – Budget allocated $ 41,028

$13,558 paid to Terry for summer 2008

$51,229.95 paid to Magda from July through April 10

$26,090.25 paid to Lynne and Lynarra through April 21

At end of April, $23,786.85 in the red

$10,852 still due to Magda

    3,214 still due to Lynne

    2,724 still due to Lynarra

$16,790 in unpaid salaries

By end of June, will be $40,576.85 in red just for salaries.

MIT - 25001

$48044

Goods & Services - $22500  ($1777.98 in the hole as of 4/20/09.  When we pay mentors in spring we will be $8577.98 in the hole).  If the $3000 for fall and winter sped mentors was in ($3000), we wouldn’t be in the hole right now – we would still have $1222.02)

Big spending areas:

Catalog - $5595

Postage on catalog – around $1000

WACTE dues - $600

AACTE dues  - $2500

Insurance for student teachers -  $1115

Catalog - $5000

Client Services – 

$150 per mentor for student teaching. 

$100 per mentor for special ed. (doesn’t appear to have been loaded)

$7572 spent for fall and winter (still have not paid $5400 for student teachers and $1400 for special ed mentors)

Travel - $4600

Chris is $11,800 for student teaching – half hasn’t been paid yet.

Ideas

No more SPED practicum stipend

Don’t give out printed Program Guidelines – provide sheet with url and directions (save about $300)

Don’t print candidate copies of Student Teaching Handbook  (save about $600)

Don’t print Character Fitness, Application for Certification, Oath of Confidentiality, Share Info Release – available eon-line  (Welcome letter should direct them to website – bring signed to Orientation)

Eliminate ProCert and save on Chris’s salary

