Draft Workplan AY 19-20
Michael Craw

1) Curriculum revision

--- Faculty communication and collaboration
--- Enhancing flexibility and accessibility for MPA program
--- Cohort system
--- Defining core curriculum
--- Defining tracks and concentrations
--- Review Tribal Governance program


2) Advancement/Billy Frank Chair in PA

3) Evaluating student recruitment strategy

4) Assessment

	--- Develop student learning assessment plan
	--- Develop diversity plan
	--- Student survey
	--- Annual MPA program report 

5) Review MPA student handbook

6) Consider/develop MPA faculty handbook

7) Develop applied research and technical outreach projects

8) Develop graduate assistantships

9) Update MPA program website

10) Develop alumni mobilization plan:

	--- Advisory board
	--- Alumni-student event
	--- Newsletter

11) Investigate NASPAA accreditation process

12) Gauge interest in MPA student organization/RSO

[bookmark: _GoBack]13) Assess market for graduate certificate program(s)
