Cases Come in all Shapes and Sizes  
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We describe cases simply as a “story with an important educational message.” This definition obviously covers a huge territory, and there are many different types of cases. Cases vary considerable in format, length, style, complexity, and purpose, but they are all a form of problem-based learning. Some cases are designed to be used in one class while more complex cases may engage students over a number of weeks or even an entire quarter. Choices depend upon purpose, audience, topical fit, and the personal style of the author and teacher.  Some cases include teaching notes and a suggested pedagogical approach, but all cases can be taught in many different ways and from different disciplinary perspectives.
Our Native Case collection aims to be written from a Native perspective and our overall pedagogical preference is to teach these through active learning approaches, often using collaborative learning techniques. We think active learning approaches are more engaging and best promote student learning.  In addition to learning the content the case addresses, cases taught through active learning approach foster additional skills in working in groups, leadership, and communication skills.
What are sources of cases? 

Cases do literally come in all shapes and sizes. The possible sources of cases are unlimited. Materials that could be used include the internet, ads, newspapers, journals, cartoons, public hearings, memos, letters, minutes of meetings, etc.  Research cases are one classic type of case where original research was done to write the cases. Sometimes long research cases are shortened to convert them to teaching cases. In some professions such as law, cases are highly prescribed in terms of the form they take.  But in most disciplines today, cases are much more open-ended in terms of format and style. 

What are the different types of Cases?

There are many different types of cases. Analysis (issues) cases ask “what happened?” These types of cases may be about contemporary issues (Indian Fishing practices and ozone depletion in Hood Canal, Makah whaling, the Quileute and Hoh Land issues with the National Park) or significant historical issues (Galilio and the Inquisition, Tuskegee Syphilis experiment).   Dilemma or decision cases are a second major type of case. They ask not only “what happened but also what do we do about it?”  

Another way to describe different types of cases is in terms of whether they are open or closed cases. Open-ended cases have multiple possible outcomes while closed cases really have a single correct or preferred answer. In general, open-ended cases are more context-driven, and they require more synthesis and evaluation on the part of the student.  
Clicker cases are a relatively new type of case that are intended to make interaction and use of cases possible in large classes.  They use the technology of clicker devises to involve students in decision making and voting on issues as the case is presented to the class. Rather like a punctuated lecture, clicker cases are often presented in the form of a power point presentation. 

Cases can also be differentiated by length, the ways they are intended to be used, and the mode of case delivery. Trigger cases are very short cases that are often intended to stimulate discussion preparatory to a deeper exploration of a topic. The following trigger case about diabetes is one example: 
American Indians have one of the highest rates of diabetes in the world. On average, American Indians and Alaska Natives are 2.2 times as likely to have diabetes as non-Hispanic whites of similar age.   There are significant regional differences in the rate of diabetes among American Indians and Alaska Natives.  It is least common among Alaskan Natives (8.2%) and most prevalent among the Pima Indians of the Southwest.  Fifty percent of the Pima Indians of Arizona who are between the ages of 20 and 64 have Type 2 diabetes.
This short trigger case might be used to set up a deeper exploration of the topic by asking the students to develop hypotheses to explore. 
Interrupted cases are multi-part scenarios that are usually taught with discussion occurring in between the different segments of the case. This kind of case is a bit like doing a stop-frame analysis of a movie. It gives the participants the opportunity to “slow down the action” to examine options at different points in time or to unpack highly complex issues that need to be discussed in stages.
The Indian Fishing Practices and Dissolved Oxygen in Hood Canal case provides is an  example of an interrupted case.  Dividing the case into several parts allows the students to focus on learning some essential concepts before moving on to other issues the case raises. The questions students are directed to at the end of each stage of a case are an important dimension since they substantially drive the analysis. 

Some of the cases in the Enduring Legacies Native Cases collection can also be described as a series, collection, or cluster of cases that can be studied alone or in combination. There are three sequential cases about K-12 education reform in Washington, for example, about salmon and treaty rights. The teaching notes that accompany each case usually contain a reference to related cases. 
elearning and cases: Cases are being increased used in online courses through elearning.  In electronic environments a range of pedagogical approaches is possible. Instructors may simply post the case and instruct students to read it and write a response paper or they might ask the students to work in discussion groups online. 
How long should a case be? How much research (if any) should students do to solve the case? 

Traditional Harvard cases were quite long (15-80 pages) partially because they included extensive original research material, but contemporary teaching cases at Harvard and elsewhere tend to be quite a bit shorter (1-6 pages). Where little research exists (as is often true of Native American issues), a strategy may be to produce a longer research case and then condense it into a teaching case which has more of a storyline in terms of the narrative structure. 

Examples 1 and 2 below describe cases that briefly sketch an issue and require students to do considerable information gathering and analysis to fully understand the situation. Brevity is a deliberate educational strategy in writing these cases since a major purpose is to ask the students to do background research and in the process learn many different things.   

Example 1: Salmon vs Power

In “The Olympic Peninsula: Salmon, Timber, and Energy,” a year-long academic program at Evergreen cases were used to explore complex natural resource issues. A variety of issues related to salmon restoration and energy needs have been disputed across the state and evaded resolution for many years. Native American tribes have often been one of the primary protagonists. In this academic program, one case focused on the debate between the Skokomish tribe and Tacoma City Light about removing the dams on the Skokomish River. After reading a brief case synopsis of the situation, students were required to explore the following questions: Should the Skokomish River hydroelectric dams be taken down as a strategy to save endangered salmon? If yes, what are the other available alternatives for power generation for Tacoma City Light, the utility that owns the dams? If not, what are the other alternatives for restoring salmon habitat on the Skokomish River where the dams are now located?  This sophisticated case was designed expressly to encourage students to dig deeper for science-based conclusions AND to require mutuality in their solutions. Discussion and preparation for this case extended over many weeks and culminated in students making a presentation of their conclusions to Tacoma City Light. 

Example 2: Rock Climbing on Sacred Land

“On federal lands that you manage, in July of each year rock climbers from around the world converge to take on some challenging rock climbing. You expect more than 250 climbers. The group (which grows in number every year) comes for 10 days every year. This year, the date conflicts with a month-long religious ceremony practiced by a local Indian tribe in and around the rock climbing area. The tribe has suggested that this violates their federally mandated right to practice their religion on these lands. Indian tribal leaders have requested a meeting with you to discuss the issue. How would you approach this meeting? How would you go about making a plan of action? What are your suggested recommendations to resolve the issue? 

Teaching Note: 

The rock climbing case was written with different assignments in terms of complexity. The complexity levels went from Level 1 to Level 3. While in other levels students are asked only to develop one part of a plan of action, here at Level 3 they are asked not only to prepare for a meeting with a tribal leader, but also to develop a plan and devise a solution.“ Topics: American Indian rights and claims, trust responsibility and expert consultation

This “Rock Climbing on Sacred Land” case has, in fact, been produced in at least three quite different formats: as a video, as a brief case (above), as a somewhat longer case (“The Towering Dilemma” in your pre-reading, and as a much longer case called “Tourism Policy & Indigenous Religious Conviction: A Strategy of Accommodation for Devils Tower National Monument (http://www.american.edu/TED/mountaintour.htm) Take a look at the different versions. What are the pros and cons of one version over the others? 

What are the different narrative formats and compositional strategies to use in writing cases?

Cases are written in many different formats. Some are written as dialogues, almost like a play. Many are written from the perspective of one person, the narrator, and the questions at the end ask what that person should do. Changing the narrative point of view usually dramatically alters the perspective in the case.  
Research cases are usually written in a less personal voice.  The Salish Kootenai Forestry case, for example, was initially written up as a classic piece of social science research, but when the case was converted to a teaching case, the perspective was changed to make it more of a story and take the view of the participants. Tribes and Watersheds in Washington State is an example of a case that straddles this position, laying out the background in the first three sections of the case without invoking the decision at hand until the end. 
Most cases are highly interdisciplinary because that is the way the world is.  The questions posed can therefore vary considerably.  If the focus is on understanding scientific concepts, for example, the questions will be different than if the intent is to do policy analysis. Existing cases can be altered simply by restructuring the closing questions.

What are hallmarks of a good case? 

In general, good cases describe scenarios that are engaging and informative using information readily available to students. They are driven by clear objectives with good case questions that raise pertinent issues for furthering the analysis.   They usually have a balance between a good engaging story line and enough context and factual information to make the story generalizable to other settings.  We have a strong preference for cases that are open-ended and lend themselves to problem-solving. 
� http://immerson.gmu.edu/portfolios/malegre
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