Agenda
MPA Program Staff Meeting
December 9, 2019

1) Check in on current projects, successes, and concerns

2) Recruiting and applications:  How many prospects and applications are in?  What can we do to be supportive?

3) Degree awarding and provisional/conditional status updating

4) Revisit Who Does What document and a future meeting with Larry Course enrollment management ….off of the ADs list because Mike and I are doing that but it’s on our website under Assistant MPA Directors “Who Does What”

5) Create new process for admitting students  from old waitlists in first week of class 
[bookmark: _GoBack]
6) Special student admissions for winter quarter

7) Alumni relations:  Mike’s meeting with Abby Kelso

8) Faculty request for information on timeline for implementing curriculum changes
