Here is how the process works.
FAFSA Form is submitted as soon after January 31st as possible.

If the student gets their FAFSA process started early in the year, the Financial Aid Office should be able to generate the award letter by April, May or June.

The longer a student takes to get the FAFSA submitted, the later their award letter will arrive.

FAFSA determines Estimated Family Contribution(EFC), based upon family size, income level, and various other factors.

FAFSA sends EFC to Evergreen Financial Aid Office.

Evergreen Financial Aid Office generates an “award letter.”

This award letter takes the “cost of attendence”(housing, tutition, books, etc.), and subtracts the EFC, scholarships, grants, work study, waivers, etc., to determine an “unmet need.”

This “unmet need” is then covered by offering “unsubsidized” and/or “subsidized” loans.

Some of our Tribal MPA students incur significant travel and lodging expenses, as well as “capstone” related expenses..  

The Evergreen Financial Aid Office has in place a mechanism to accommodate these extra costs.  There is a form titled “Additional Expenses Form” that students can submit.

This form takes into account the extra expenses and increases the baseline “cost of attendence” accordingly.

The effect is an increase in the “unmet need.”

Another “award letter” is then generated to reflect these changes.

In most cases the amount of loan eligibility is increased.

Note: 

The “Additional Expenses Form” may be submitted early in the year and extra expenses forecast for the whole year.

However, the Financial Aid Office does not begin processing these forms and recalculating the baseline ”cost of attendence” until all Evergreen students have their initial award letters generated. 

This usually doesn’t occur until late summer or early fall.
These forms are processed in the order they are received, so getting them turned in early is still important.

All grants and scholarships are counted as resources in the computation of student financial aid.  When the awards are granted from the Tribal MPA Scholarship fund, each student’s award offer will again be adjusted.  In most cases “loan eligibility” will be reduced by the amount of the scholarship award.  By awarding these funds we reduce a student’s school loan debt load when they graduate.
Here are my suggestions:
*We must determine if we want to award all available funds each year, and if so where do funds for subsequent years come from.

*Because emergencies will arise for a few students each year, we should retain some money in the fund to be used for small “emergency grants.”  These can be applied for as the need presents itself.  Applications would be reviewed on a case-by-case basis as they arrive.  These should be no more than ($???) each and no student should receive these funds more than (???) time/s per year.

*We award in direct relation to the amount of need.
*We follow the Financial Aid Office eligibility policy, which states, “MPA students must complete a minimum of 5 credits per quarter and 15 credits per academic year; they must complete the required 60 credits in four years.” 

Note: Most educational institutions consider half-time enrollment as a minimum eligibility criteria.
*We award our Tribal MPA Scholarship in October, after the “additional expenses form” calculations have been generated and we have an accurate assessment of each student’s need. 

This allows students to apply for the Graduate School scholarships in the spring and recieve funding from that source prior to the “additional expenses form” calculations, and our distribution of scholarship funds..

This will reduce the amount we need to provide from the Tribal MPA Scholarship fund without hurting the students’ bottom line.
Here is my suggestion for an equitable way to calculate the awards:

Determine total amount available to award.

Calculate total of unmet need of all applicants combined.

Using these two figures, calculate total percentage of unmet need that we can provide.

Use this percentage to calculate each student’s individual award.

For example: 

We have $20,000 available to disburse.

The total of unmet need is $50,000.
20,000/50,000 = 40%

Therefore, we can provide 40% of the total unmet need.
Student “A’s” need is $5000.
$5,000 x 40% = $2,000

We can offer the student $2000.

