Proposal for Sue Crystal Memorial Fellowship

Revised September 2011
Program purpose

The fellowship’s purpose is to support students enrolled in The Evergreen State College Master of Public Administration in Tribal Governance program by awarding fellowships for capstone project expenses to help eligible students complete their studies and graduate from the program.
Program intent

The fellowship’s intent is to support students and their associated research projects so that as graduates they can work to:

· Build healthy and sustainable tribal communities.

· Foster understanding of tribal governance.

· Create working relationships (building bridges) between tribal and non-tribal governments and communities.    

Funding
A two-tiered funding strategy is proposed:

· Initially, the program would raise money through an annual campaign to support the capstone research of a targeted number of MPA tribal governance students.  This would enable the program to support students while funds are raised for a self-sustaining endowment.

· The endowment would be designed to be self-sustaining over time.  Interest from the principal would be available for fellowships. TESC assumes 5% of the principal would be available each year.

Fund-raising strategy

· Annual funding campaigns would be directed primarily toward individuals, local and regional businesses, foundations, MPA alumni, and state employees.  Contributions would be awarded to eligible students in each two-year cohort of tribal governance students, to show immediate benefit from contributions to the fellowship.

· Fund-raising efforts for the endowment would identify major contributors, including tribes, national foundations, selected individuals and corporations, who would be asked to make multi-year commitments to establish the fellowship as an ongoing source of support for students in the MPA Tribal Governance program.  When the endowment reached a specified level ($1 million to $5 million, for example), 5 percent of the annual interest would be used to provide capstone fellowships to as many eligible students as possible.

Student eligibility and award amounts

· Eligibility requirements for fellowships would be determined by the fellowship Executive Committee, which could designate a subcommittee to develop eligibility standards and review student applications and the students’ proposed capstone project budgets.

· Fellowships would be awarded on a timetable to be determined by the Executive Committee in consultation with TESC tribal governance faculty.

· The Executive Committee would determine award amounts.

Possible roles of fellowship subcommittees

· The Messaging Subcommittee would work with the college foundation staff to develop and recommend fund-raising messages to the Executive Committee.

· The Tribal Fundraising Group would recommend strategies for soliciting endowment funding from tribes and other prospective major donors.

· A third subcommittee would be required to take the lead in organizing and conducting the pay-as-you-go fundraising campaign.

Timetable

· Fund-raising would be timed to coincide with Evergreen’s 40th anniversary celebration in 2011-2012. 

· Specific timetables and project plans would be required for both the annual and endowment campaigns.

Other issues for consideration

· Roles and responsibilities of Executive Committee and subcommittee members.

· Role of Evergreen foundation staff.

· Relationship to other ongoing fundraising and scholarship programs.
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