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Sustainable Management and Decision Making (GCRN: 10611)
Michael Mucha (mmucha@ci.olympia.wa.us, 360.753.8426)  
MEETS: Friday, November 9 (5-9); Saturday, November 10 (9-5); Sunday, November 11 (9-5)
Room: Sem II, Workshop Room
Course Description: This course focuses on three topics related to sustainability: 
· Clarity of what sustainability is - What do we mean when we say sustainability?  Many exchange the words “sustainability” and “environment” as if they are the same.  If sustainability is about ways of living and quality-of-life, then sustainability must incorporate other factors. 
· Bringing sustainability down to earth - How can sustainability be part of the job and make the job easier all at the same time? Sustainability is a concept that challenges people to think big picture and long-term which makes it hard to translate into tangible day-to-day actions.  It is therefore easy to ignore it because sustainability doesn’t seem to apply to the job, or to resist it because it makes the job harder.  We must overcome these perceptions. 
· Finding Holistic Solutions and Making the Business Case for Sustainability - How can policy makers and staff reconcile these seemingly competing forces towards a balanced solution with a strong business case for sustainability? Both staff and policy makers wrangle over policy decisions where economics, service level, social needs, and the environment are all at play.  There are also trade-offs that may not be known or openly discussed.  
Instructor Bio: Michael Mucha is the Director of Public Works for the City of Olympia.  He has over 15 years of executive leadership experience in city government and has a proven track record of putting sustainability to action.  He holds B.S. in Civil Engineering from the University of Wisconsin and an M.P.A. from the University of Washington.
Strategic Thinking and Planning (GCRN: 10613)
Larry Seaquist (larryseaquist@comcast.net, 360.786-7802 office; 253.225-0616 mobile)& Helena Meyer-Knapp (meyerknh@evergreen.edu, 867-6549)
MEETS: Friday, October 19 (5-9); Saturday, October 20 (9-5); Sunday, October 21 (9-5)
Room: Sem II, Workshop Room

Course Description: Following an introductory seminar on advanced strategic planning in the public sector on Friday evening, students will take leading roles in the final design and conduct of a major, real-world strategic planning exercise on Saturday and Sunday. A diverse group of officials, lobbyists, health professionals, and citizens will join the course students to conduct a “CoLab” – an innovative, role-playing simulation of a major health care reform initiative now under development for Washington State.  The CoLab will test the new program and evaluate its long-term, strategic impact; the results will shape the final legislation to be introduced in the legislature’s January ’08 session.  Students will gain personal, hands-on insights into the problems and methods of successful strategic policy making in complex policy areas like health care.

Instructors Bios: A former US Navy warship captain and Pentagon strategist, Larry Seaquist has designed conflict prevention and community-building strategies in a number of countries and in several American cities. He has taught strategic planning seminars in a number of universities; he represents the 26th District in the Washington legislature. TESC faculty member Dr. Helena Meyer-Knapp, who has helped refine the CoLab process, will co-lead this special weekend opportunity.

Funding Strategies for Cultural and Heritage Resources (GCRN: 10625)

Tina Kuckkahn (kuckkaht@evergreen.edu, 867- 5344)

MEETS:  Friday, November 2 (5-9); Saturday, November, 3 (9-5) & Sunday, November 4 (9-5).
Room: Sem II, Seminar Room
Course Description: This course will provide an overview of fund development strategies for cultural and heritage resources.  Content will include how to research and make application to a diverse array of funding sources, including federal, state, tribal, and private funding sources.  The course will also explore key elements to building collaborative partnerships and financial accountability to funding sources.  Although course content will not be limited to work in the non-profit sector, the course will include aspects of non-profit development that can apply across a wide spectrum of public service work.


Instructor bio: For the past 12 years, Tina has served as director of the Longhouse Education and Cultural Center at The Evergreen State College. She recently completed an appointment as fund development specialist for Native American Programs at Evergreen, and oversees all aspects of design, funding, development and implementation of Native American public service programs under the auspices of the Longhouse. She is a faculty representative to The Evergreen State College Foundation’s Board of Governors and has recently joined the Board of Trustees for the national Fund for Folk Culture.  Affiliated with both the Lac du Flambeau Band of Lake Superior Chippewa (enrolled) and the Lac Courte Oreilles Band of Lake Superior Chippewa tribes, Tina works with a multitude of Northwest Tribes in her roles at Evergreen. 
Before coming to Evergreen, Tina was executive director of the Parent to Parent Support Program of Thurston County, a private, non-profit organization that supports parents who have children with disabilities. She holds a Juris Doctorate from the University of Wisconsin Law School and a Bachelor of Science from the University of Wisconsin-Madison. 

WINTER, 2008
Budget and Financial Management
Dick Cushing (dccushing@comcast.net, 360.754.1405)
MEETS: Weekend: 1/25-1/27
Room: Sem II, Workshop Room

Course Description: This course focuses on budgeting and financial management in public and nonprofit organizations with the public sector emphasis primarily on local government.  Topics to be covered include: 1) Organizational budget and financial context, concepts and terminology; 2) Operating Budget preparation, process, analysis, revenues and expenses; 3) The connection between budget, policy and politics; 4) Capital project budgeting, analysis, and financing including debt financing; 5) Financial policies and controls as wells as long term financial planning.  The course content includes both theoretical concepts and their application. 
Instructor Bio: Dick Cushing spent 34 years in local government management in Washington the last 17 years as City Manager for the City of Olympia.  He holds an MPA from the Dan Evans School of Public Affairs at the University of Washington.  Since retirement in 2003 he has been a consultant to local governments doing primarily executive recruitment.

Oral Communication for Non Profit Leaders 

Michael Shadow (shadowassociates@qwest.net,  206 624-2080)
MEETS: Weekend: 2/8-2/10
Room: Sem II, Workshop Room

Course Description: Usually, your great ideas just remain ideas until others agree to act with you to turn those ideas into reality. This short course zeros in on the skills required to craft and deliver a persuasive message. It focuses on what you can do to make your ideas “come alive” for your listeners.  Who should enroll? People who must

· Speak to your agency’s internal and external audiences

· Demonstrate superior oral communication skills to generate support for the agency’s goals and programs

· Express self clearly with all types of individuals and audiences; minimize “status barriers”; create an environment conducive to open, honest and accurate exchange

· Inspire, motivate and touch the spirit of others in ways that matter; value emotions and compel the attention of others.

Instructor Bio:  Michael Shadow is an internationally acknowledged trainer/coach in persuasive communication. He holds a Ph.D. in Communication from the University of Illinois and heads the Seattle-based firm of Shadow and Associates, which specializes in public speaking and media preparation for public and private sector leaders.  His clients include environmental activists, judges and attorneys, educators, lobbyists, and political and business leaders in Europe, Africa, South America, Canada and the United States.

SPRING, 2008

Every Manager’s HR Toolkit
Ed Ruttledge (ed.ruttledge@comcast.net, Home: 360.584.9339; Cell: 360.915.2007; Day: 360.705.5861)
MEETS: Weekend: 4/11-4/13
Room: Sem II, Workshop Room
Course Description: The primary responsibility of each manager is the management of people.  Every manager needs to know the fundamentals of Human Resources issues such as employee rights, effective supervision, coaching, counseling and discipline.  Further, in today’s environment every manager must also know how to “navigate” through complex regulations, including the FLSA, FMLA, ADA, workers’ compensation and safety regulations.  Managers are also responsible for recruitment, diversity development in the workplace and keeping the workplace safe, respectful and productive.  Many managers will also work with employees who have a labor contracts with professional representation and defined dispute resolution procedures.  This weekend course is designed to provide the manager or future manager a basic “toolkit” for managing the people power or “human resources” that actually provide the output of the organization in which the manager works.  This course is highly recommended for any student considering entering into a management position within his/her career.

Instructor Bio: Having over thirty years of experience in public sector human resources and labor relations, Ed Ruttledge is the Human Resources Director for Intercity Transit located in Olympia, Washington.  Ed started his career as a union representative in Detroit, Michigan and earned an MPA from Western Michigan University.

Marketing for the Public Service
Karen Champagnie Alman (karen@alman.us, 360.539.5307)
MEETS: Weekend: 4/25-4/27
Room: Sem II, Workshop Room

Course Description: “Can we sell brotherhood like soap?”  Join us as we seek answers to this intriguing question in Marketing for the Public Service.  We will learn how to apply the basic principles of marketing for changing public knowledge, attitudes, and behaviors.   Whether you are working for a non-profit or governmental agency, on small community-based interventions or larger campaigns, this course will help you to become more resourceful and effective at bringing about positive social change. 
Instructor Bio  Karen Champagnie Alman, Ph.D. is Vice President of Sales and Marketing for Alternative Business Solutions.  She has taught marketing communications at several colleges and universities, and has worked as a Public Information Officer in Jamaica’s government.  A long-time resident of the Pacific Northwest, Dr. Alman enjoys gardening, music, international cultures, and traveling.

