History
In the late 1990s, NW tribal leaders approached Evergreen’s MPA program with a vision for a new MPA program – one that would combine broad principles of public administration with the specialized knowledge necessary to work in tribal governance, and in public and non-profit agencies that work closely with tribes.  This vision became reality when Evergreen's MPA Program received approval from the Board of Trustees and the State Higher Education Coordinating Board to develop and offer such a program targeting persons with a high interest in working within tribal communities.  In 2002, Evergreen admitted its first cohort of students into the MPA Tribal Governance program.
No other college or university in the U.S. currently offers such an advanced degree specializing in contemporary tribal governance subject areas.  MPA faculty and the Northwest Indian Applied Research Institute, an Evergreen public service center, played key roles in creating the Tribal Governance track.  Their contributions included curriculum, faculty development, and drawing together expertise on tribal government issues from around the United States.
The Tribal MPA program has graduated two cohorts of seventeen students each.  Many of them are currently employed in tribal government management positions or at state and non-profit agencies throughout the Northwest.  We are in the process of filling our incoming class for the Fall of 2006.  

Goals

The Evergreen Tribal MPA program is designed for current and future leaders who wish to actively engage in shaping public policy regarding tribal governance.  The concentration is also appropriate for those working with governmental or other organizations in a liaison role with tribal governments.  The Tribal Governance concentration focuses on structures, processes and issues specific to tribal governments. The program offers many opportunities for learning, research, professional development and public engagement.
Structure

Students go through the entire two year program as a cohort. The Tribal Governance currently admits students every other year.  The program is delivered in a weekend intensive format.  The cohort meets four times per quarter, fall, winter, and spring.  Summer classes are optional.  Each meeting begins on Friday afternoon and ends on Sunday.  The cohort is in session for twenty hours each during each of those weekends.

This design was adopted to accomodate those students currently working in tribal positions, and those employed by public or non-profit agencies.  It allows the students to continue their employment while earning their degree.  It has proven to be more manageable for students with families, since they only have to leave home on average once per month.

The curriculum is comprised of:

* Six core courses (24 credits), adapted from the MPA general track to be more relevant and applicable to tribal governance issues.
* Five tribal concentration courses (20 credits).

* Three electives (12 credits).

* A capstone project (4 credits).

The program is structured to provide one core course (4 credits) and one tribal concentration (4 credits) for each of the first five quarters.  The final quarter includes one core course (4 credits) and the capstone project (4 credits).  The elective credits can be obtained at any time throughout the program.  The degree is earned when all 60 credits are completed.

In keeping with Evergreen’s interdisciplinary tradition, student work is evaluated through written narrative evaluations, rather than traditional letter grades.  Learning experiences are highly participatory; significant in-class work occurs in small seminars.  Students and faculty also use online course software tools to connect and collaborate between sessions.  The cohort model creates a supportive learning community that contributes to the educational experience.
