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Mission

The faculty share a commitment to challenge and thoroughly prepare graduate students to seek democratic, equitable, and practical solutions to the problems that face governments, organizations and communities. The Master of Public Administration degree builds on Evergreen's unique strengths to give students a broad grasp of the functioning of the public sector. The main purpose of the college is to promote student learning through the college's five foci: 

· Interdisciplinary Study. Students learn to pull together ideas and concepts from many subject areas, which enable them to tackle real-world issues in all their complexity. 

· Collaborative Learning. Students develop knowledge and skills through shared learning, rather than learning in isolation and in competition with others. 

· Learning Across Significant Differences. Students learn to recognize, respect, and bridge differences, a critical skill in an increasingly diverse world. 

· Personal Engagement. Students develop their capacities to judge, speak, and act on the basis of their own reasoned beliefs. 

· Linking Theory with Practical Applications. Students understand abstract theories by applying them to projects and activities and by putting them into practice in real-world situations. 

The Graduate Program in Public Administration fully reflects Evergreen's commitment to interdisciplinary studies and seeks to instill a broad grasp of public policy and public interest issues. The program is unique in its emphasis on collaboration, experiential learning that links theory to practice, and personal attention from faculty.

Summary of Winter 2003 Research:

Views of Current Students: Twenty-four students in the second year class participated in this study.  They completed a short survey and participated in focus groups. 

The survey found that while a majority of the students were satisfied with accessibility of instructors (87%), few were satisfied with the graduate administration office (5%) and management of the program (17%).   Just over half (52%) were satisfied with the program overall and 73% stated that they would recommend the program to others.  The orientation for this class appeared to be a pain point, with 81% reporting being dissatisfied. Of the five required core courses taken, the highest proportion (68%) rated fiscal policy as useful and the lowest proportion rated political and economic context as useful (57%).  

These results were supported by the focus group findings.  The knowledge and skills gained from the core courses were the strong analytical skills obtained in the research methods and fiscal policy classes; these provided concrete, applicable and concrete skills.  More general skills gained through the program included problem-solving, collaboration, communication, critical thinking, teambuilding, the ability to “think on your feet”, and time management.   The context and historical background of the field was also identified as valuable.  

Weaknesses were also noted.  The participants generally voiced a desire for more electives as well as a wider variety of offerings.  A consistent theme is each focus group was insufficient practical skills and the gap between theory and practice: theory tended to be over-emphasized in the views of some participants.  There also was some resentment at what were perceived to be attacks on public administrators and a perceived lack of interest on the part of faculty to students’ own practical experiences and ideas.   Lastly, there was a desire for more balance in political views and a greater appreciation for the new directions in the field.  

The participants had some suggestions for improvements.  These tended to center on the need for better marketing of the MPA program in the community, building tighter connections with alumni of the program, and better organization in terms of program operations and delivery.

Views of Alumni:    Telephone surveys were conducted with a small group (26 of 46 participated) of alumni from recent graduating classes.  The top five skills in terms career importance:  oral communication skills, writing skills, problem solving skills, creative thinking skills, and the ability to manage change.  

In terms of how well various subjects were taught, 73% rated political and economic context well or very well, and 69% rated designing a well-focused group research paper as well or very well.  Interestingly, just 54% rated research methods well or very well.  At the bottom was budgetary process (32%) and Allocation of resources (22%).   Overall, 77% ranked the MPA as important to their career and only 54% would recommend the program to others.

The alumni also identified other skills learned in the MPA program:  working with people, group work, professional skills involving analytical perspectives, and understanding the bigger issues included critical analysis, organizational theory and diversity. 

The alumni also spoke of desiring more practical skills, more diversity within the program content and a better mix of open and structured education.  Some noted the lack of instruction in practical management skills, but that these can be obtained through the Certification for Public Managers offered by South Puget Sound Community College.    The desire for more electives was another theme.  

Employers Views:  Eighteen employers from the public and non-profit sectors were interviewed.

Employers seek a wide range of skills and abilities, but the ones that rise to the top of the list are:  communication skills (written and oral), teamwork and collaboration, critical thinking, leadership, interpersonal skills, information management, capacity to change and ethics.  While the ability to make sense of data and information is important, less than half rated research methods as important.  

Data:

From focus groups, winter 2003: current students:

Recommend the program:

A key bottom line measure of student satisfaction is in their willingness to recommend the program.  The survey of current students in 2002 found that about 75% of the 1st and 2nd year students would recommend the program.  Twenty three percent of the second year students reported they would  not recommend the program while only 3% reported they would not recommend the program.  

The alumni surveys showed that overall, about 75% would strongly recommend or recommend the program; just under 30% would strongly recommend the program.

Perceptions of Current Students (Winter 2002).

Focus groups with 2nd year students:

Accessibility of instructors received the highest satisfaction rating in this section with 87% rating this a 4 or 5, the two highest categories. However, actual instructional ratings were lower: fifty-two percent of respondents expressed satisfaction (4 or 5) with instruction in core programs, 61% of students rated instruction in elective courses as either a 4 or a 5, and the seminar experience received a 65% combined rating of 4 or 5.

The following results refer only to the two highest categories (rating of 4 or 5): only 5% (one student) of the respondents rated the graduate administrative office or orientation as satisfactory, 9% expressed satisfaction with the graduate student association, 17% with management of the program, and 27% with program communication with students. The largest degree of dissatisfaction was with the orientation offered prior to the start of classes: 81% of the respondents rated this 1 or 2. 

The second question in this section addressed usefulness of the courses that form the core curriculum. A majority of the respondents perceived the core to be highly useful. None of the core course rated below 57% when the highest two ratings (4 or 5) were combined. The two courses that received the highest satisfaction ratings, at 68% and 65% respectively, were Fiscal Policy and Research Methods. The fact that these two, practice-oriented courses were viewed as most useful may indicate that students see the need for a less theoretical orientation. This perception was borne out by focus group responses.

Theory and Practice
Students were extraordinarily candid in their responses to questions relating to theory and practice in the curriculum. They indicated that practical information was gained most often from guest speakers and during the Fiscal Policy core and elective courses. Several students expressed praise for the use of guest speakers and for the Fiscal Policy course. Some thought a recent faculty addition helped to bridge the gap between theory and practice.
    Students raised concerns about the balance between theory and practice throughout the focus group, not just when the question was raised by the facilitator. They thought 

	“The way this has been done successfully was by instructors who have both theoretical and practical experience.”


the program was far too academic and theoretical in approach, except for the cases cited above. They expressed resentment at what were perceived to be attacks on public administrators and a perceived lack of interest on the part of faculty to students' own practical experiences and ideas. Some faculty members were described as defensive and lacking in preparedness, in addition to not possessing practical experience.
    Politically, students expressed a desire for more balance, saying leftist views were predominant and overpowering. Other concerns were a seeming lack of understanding or acceptance that public administration is moving more in the direction of business-type practices (e.g., increased efficiencies, productivity, and performance measurements). Still other respondents expressed a need for practical subjects like personnel, bargaining, data analysis, and applied basic management.

Satisfaction with MPA Program

1. Please rate your level of satisfaction with the following elements of the MPA Program:






1=Dissatisfied



5=Satisfied

a. Graduate Admin Office
1 (14%)
2 (23%)
3 (59%)
4 (  5%)
5 (  0%)

b. Management of Program
1 (13%)
2 (22%)
3 (48%)
4 (17%)
5 (  0%)
c. Graduate Student Association
1 (  9%)
2 (41%)
3 (41%)
4 (  9%)
5 (  0%)
d. Orientation
1 (52%)
2 (29%)
3 (14%)
4 (  5%)
5 (  0%)
e. Instruction in Core Programs
1 (  0%)
2 (22%)
3 (26%)
4 (39%)
5 (13%)
f. Instruction in Electives
1 (13%)
2 (  9%)
3 (17%)
4 (22%)
5 (39%)

g. Seminar Experience
1 (  4%)
2 (  0%)
3 (30%)
4 (44%)
5 (22%)

h. Accessibility of instructors
1 (  0%)
2 (  4%)
3 (  9%)
4 (48%)
5 (39%)

i. MPA communication w/ students
1 (  5%)
2 (23%)
3 (46%)  
4 (23%)
5 (  5%)

j. Overall satisfaction w/ program
1 (  4%)
2 (13%)
3 (30%)
4 (39%)
5 (13%)

2. Please rate the usefulness of the following MPA Core Programs:






   1=Of little or no use
5=Very Useful

a. Political & Economic Context of PA
1 ( 4%)
2 (13%)
3 (26%)
4 (35%)
5 (22%)

b. Research Methods for Public Sector
1 ( 0%)
2 (17%)
3 (17%)
4 (39%)
5 (26%)

c. Understanding Public Organizations
1 ( 0%)
2 (17%)
3 (26%)
4 (30%)
5 (26%)

d. Fiscal Policy
1 ( 5%)
2 (14%)
3 (14%)
4 (50%)
5 (18%)

e. Public Policy and Admin Implications
1 ( 4%)
2 (  9%)
3 (26%)  
4 (30%)
5 (30%)

Alumni Perceptions:

Alumni Telephone survey: Rankings: Survey participants were asked to rank the skill sets identified in the survey on a scale of career importance. The response was positive with nearly all the skills ranked as a “4” or “5” by the majority of respondents. As illustrated in Figure 1, the highest-ranked skills were oral communication (mean 4.73), writing (4.62), problem-solving (4.54), and creative thinking (4.50). The lowest-ranked skills were management, data analysis (both 3.69), and research skills (3.62). 

Fig. 1     Rating of Skills Important to Professional Career
	Skills
	Alumni Survey Winter 2002

Mean
	S
	Alumni Survey Spring 2002

Mean
	

	Oral communication skills
	4.73
	0.452
	3.52
	

	Writing skills
	4.62
	0.637
	3.52
	

	Problem solving skills
	4.54
	0.647
	3.38
	

	Creative thinking skills
	4.50
	0.648
	3.67
	

	Ability to manage change
	4.19
	1.021
	3.05
	

	Group process skills
	4.15
	1.008
	4.05
	

	Policy analysis skills
	4.15
	0.834
	3.24
	

	Understanding ethics
	4.08
	1.412
	2.62
	

	Computer skills
	4.00
	1.058
	1.81
	

	Budget and finance skills
	3.85
	0.967
	2.05
	

	Presentation skills
	3.85
	1.120
	3.76
	

	Integration of theory and practice
	3.73
	0.874
	3.05
	

	Networking skills
	3.73
	0.827
	3.10
	

	Program evaluation skills
	3.73
	0.778
	3.00
	

	Management skills
	3.69
	1.087
	2.62
	

	Data Analysis skills
	3.69
	0.928
	2.48
	

	Research skills
	3.62
	0.852
	2.90
	


Respondents were asked to rate how well Evergreen taught its subjects. The highest-rated subjects were the political, economic, and social forces in government (mean 3.96), designing a well-focused group research paper (3.77), and the history of public administration (3.68). Collection/allocation of resources (2.74) and budgetary process (3.04) ranked the lowest (Fig.2).

Fig. 2     Subject Ranking

	Subject
	Mean
	S

	The political, economic & social forces in government
	3.96
	.0824

	Designing a well-focused group research paper
	3.77
	0.908

	History of public administration
	3.68
	0.945

	Organizational theory & behavior
	3.62
	0.852

	Policy implementation
	3.50
	0.949

	Research methods
	3.35
	1.198

	Creating positive organizational change
	3.21
	1.062

	Budgetary process
	3.04
	0.841

	Collection and allocation of resources
	2.74
	0.964


Looking at the percentages of “4” or “5” ratings for the subjects gives, perhaps, a clearer picture. We would characterize these responses as “well” or “very well”; “3” would be seen as a neutral, or “neither” response. The highest-ranking subject (political, economic, and social forces in government) was rated as a 4 or 5 by three-fourths of the respondents. A majority of the subjects were given a 4 or 5 by 60% or less; the lowest-ranking subject (collection/allocation of resources) had just 22% (Fig. 3). 

Fig. 3     Percentage of “4” or “5” Rankings Per Subject

	Subject
	% Responding "Well" or "Very Well"

	The political, economic, & social forces in government
	73

	Designing a well-focused group research paper
	69

	Organizational theory & behavior
	62

	Policy implementation
	62

	History of public administration
	60

	Research methods
	54

	Creating positive organizational change
	42

	Budgetary process
	32

	Collection & allocation of resources
	22


We also asked students how important the MPA degree has been to their career and the extent to which they would recommend the program. Interestingly, while 77% of respondents ranked the MPA’s importance to their career as a “4” or “5” (“Important” or “Very Important”).

Alumni survey:  spring 02

Examination of mean scores indicate that alumni awarded top ratings to the program in facilitating their growth in the following areas: group processes and collaboration (76%), presentation skills (67%), understanding the political context of the field (62%), creative thinking (57%), written (52%) and oral communication (57%) skills, and problem-solving (52%). The numbers following each skill represent the percentage of respondents awarding “very” or “greatly” improved ratings.

Areas that were viewed as showing the least amount of gain include: computer skills (14%), budget and finance skills (5%), data analysis (14%), management (19%), understanding ethics (24%), and research methods (24%). The numbers following each skill represent the percentage of respondents awarding “very” or “greatly” improved ratings. A comparison of  skills improved through the MPA experience and those rated important to the workplace is provided in Table 2. Three skills that are emphasized in the MPA program, group processes, creative thinking, and writing, all appear to be viewed as of great importance in the workplace. Other skills that students are regularly called upon to exhibit during MPA courses, including presentation skills, oral communication and problem-solving also rank within the top ten skills in both lists.

..

Improving skills:

Alumni (spring 2002 survey) reported the program in improving or greatly improving growth in the following areas:

· Group process and collaboration 

76%

· Presentation skills



67%

· Understanding the political context
62%

· Creative thinking



57%

· Oral Communication


57%

· Written communication


52%

· Problem solving



52%

Other areas, however, were not seen as having improved or greatly improved their skills in the following areas:

· Computer skills



14%

· Budget and finance skills


5%

· Data analysis



14%

· Management



19%

· Understanding ethics


24%

· Research methods



24%

The alumni in both surveys were asked to identify the importance of these skills to their work.  While there was some variation,  Oral communication, writing, problem solving, creative thinking and group process/collaboration were at the top of the list for both alumni surveys.  (all receiving a mean score of 4.15—4.81).  Only the spring 2002 survey asked about the integration of theory and practice and understanding political context of PA.  Integration of theory and practice was rated lowest, with a mean score of 3.52.  Understanding of political context we rated as 4.10 .  (p. 8),  

Rating of faculty Performance:

The spring 2002 survey of alumni found that more than 60% rated the faculty as very good or excellent in the following areas:

· Knowledgeable about their subject

65%


· Providing timely feedback


67%

· High level of preparedness


67%

· Accessible outside the classroom


60%

Generally, the faculty were rated as  good to very good.  Only three items were rated as excellent by more than 25% of the respondents:  faculty knowledge (25%), accessible outside the classroom (25%), and Role models for teamwork and cooperative learning (29%).  The role model item, however, had 24% rating is as poor to fair, suggesting a great deal of variability in experiences with faculty teams.     

Areas needing improvement are suggested by the areas in which more than 25% rated them  as poor or fair:  

· Struck a balance between theory and practice
31%

· Flexibility without compromise of standards
30%

· Clearing communicating expectations 

29%

Reasons for applying to Evergreen’s MPA program:

The reasons most frequently cited for applying to this particular MPA program were practical in nature. Many of the interviewees had done their undergraduate work at Evergreen, lived in the region, and chose Evergreen because of its convenient location (close to home, work, etc.). They appreciated the affordability of TESC’s program. As both the survey and focus group responses both reveal, a majority of the participants already worked in the public sector and viewed the attainment of an MPA degree as a way help them to advance in their career. Alumni wanted to expand their knowledge about the particulars of government and public service.  They were also attracted by the broad scope of the course work, diversity of TESC culture, and the teaching style of the school.

Satisfactory Courses

	“For me, everything we talked about, everything we read, everything we did that first quarter, somehow connected to what I did every single day.  It all made sense.”


Alumni were highly satisfied with several of the core courses. The first core class, Political and Economic Context of Public Administration, was recognized as providing a good introduction and foundation to the program. Several alumni found Research Methods useful, with one stating that they “use statistics more than anything now in [their] work.”  Understanding Organizations was also praised, with alumni asserting that the content was very important.   

A number of electives also proved satisfactory to alumni.  The Legislative Process elective, received high praise, with some alumni reporting that they had delayed their graduation date so that they could take this elective. Alumni also found Public Law, International Administration and Conflict Resolution beneficial. 

When alumni discussed the courses they were satisfied with, a recurring theme that emerged for both the core and elective courses was the commitment and knowledge of the faculty. Students particularly enjoyed instructors and guest speakers who were “in the field.” Alumni also mentioned that many of the courses were very theoretical, and they would have like to have a seen a more practical approach that focused on state government.   

Unsatisfactory courses

	 “There was a lot of theory, but [I] didn’t get a lot of connections being made to the current situation in the workplace.”


When asked which courses focus group participants were least satisfied with, alumni overwhelming responded with Fiscal Policy. They felt that the course lacked substance and did not provide practical “how-to-dos” for fiscal analysis. Alumni believed that the unrealistic scenarios for budget-cutting exercises left them with little practical knowledge. There were also concerns about the Understanding Organizations course. Some alumni asserted that managerial concerns were not given a lot of focus and that a lot of manager bashing occurred in seminar.

Alumni also expressed their dissatisfaction with other aspects of the program, beyond the courses.  They would have like to have seen a more structured relationship between the MPA internship program and the actual internship placement organization. Alumni would also have liked to be able to receive an MPA with an emphasis on a specific area, e.g., fiscal management.  The groups also provided a significant amount of feedback regarding the imbalance between theory and practice. One alumnus stated that s/he “gained no skills in dealing with very difficulty situations that I continue to deal with in state work.”

The majority of participants appear interested in continuing education opportunities. Responses to the short answer question: “What content would you like to see offered in continuing education classes?”, included several practical aspects of public administration including policy analysis, budgeting “at the operational level,” and management skills. Budgeting and management skills both ranked low in terms of “gain” from the MPA program, yet ranked higher in importance to career, with management skills appearing within the top 10.

Many of the focus group participants were eager to provide feedback on the program and ideas for improving the program.  One student closed with a general comment about the rotation of faculty in and out of the MPA program, “You’re never sure that you’re going to cover the whole range of topics in a given course because the topics vary depending on the faculty interest in the subject and depending on who is teaching that particular year.”  Others alumni provided ideas about connecting with MPA alumni, accessing local resources within state and local government, providing alternative learning options such as distance learning and continuing education opportunities for students and alumni, and more assistance with post-MPA options.

Recommendations

Program faculty should examine organizational behavior with regard to communication. This includes not only peer to peer, but faculty to student.

Regarding course content, MPA faculty should consider:

· Ensuring that administrative tools such as fiscal, labor, and data management are present in the curriculum by outlining uniform expected outcomes for each course for the faculty and students.

· Increasing the number of guest lecturers with applied experience in the field of public administration by drawing on a pool of alumni who are eager to share their knowledge and experiences.

· Increasing the frequency of offered electives, with a tentative schedule outlined for students so that they are able to plan appropriately.

· Using interested alumni as mentors for students, perhaps as readers for the final projects.

Focus group participants made many references to instructional and knowledge weakness among MPA faculty, and related several negative experiences with visiting faculty. We would suggest that as a starting point to address some of these concerns, MPA faculty members should consider providing an orientation for faculty (TESC and visiting), where discussion could take place regarding MPA expectations for course structure, content, and communication. One specific area where this is needed is with the final applications project. The majority of focus group participants expressed some confusion and lack of direction from faculty with regard to the applications project. Since this is a fundamental component of the program, there should be a clear set of guidelines to support students as they complete their projects, these should include a general timeline of when certain steps should take place to ensure successful completion.

MPA alumni need to be more involved. In general, there needs to be more connection and communication with MPA alumni. Several focus group participants expressed an interest in a variety of continuing education opportunities, showing a preference for sessions held in the Olympia area in the evening during the week. The program faculty should consider creating certificate programs related to the various elective foci that are under development. Comments by survey respondents indicated that this would make continuing education courses more 

	“Be more inclusive of alumni experiences. We all have experience with our jobs that we would love to share!”


attractive. Respondents also made mention of an interest in a series of forums where current issues could be studies and discussed. This type of event represents one way that the program could reach out to alumni. Other alumni suggested accessing alumni as guest speakers, “Be more inclusive of alumni experiences. We all have experience with our jobs that we would love to share!” Another suggested partnering first-year students with a second-year student “mentor” as a way to bring students together.

Better information regarding alumni must be obtained. Both phases of the MPA alumni study would have greatly benefited from more accurate information including contact information and year graduated. Efforts should be made to form an active MPA alumni association. Both comments written on the surveys and voiced during the focus groups suggest that, as students, participants felt that contacts made during internships, through guest speakers, etc. provided vital contacts. In fact, the one unemployed member of the focus groups made an appointment after the event, to meet with another alumnus/employer who had a job opening. Program alumni represent an important contact point for employment, and support for the program, particularly through recruitment efforts.


Finally, there needs to be increased connection between the MPA program and resources within the local community. With all of the local and state government offices in Olympia, the MPA program needs to take more advantage of these resources through guest lecturers and visiting faculty. This might help build practical aspects of the program, and allow prospective employers to become acquainted with MPA students, perhaps contributing to an informed, and hopefully, improved perception of Evergreen MPA students.

The study, coupled with those undertaken during Winter Quarter 2002, form a baseline that the program faculty can use to measure the effect of changes that will be implemented Fall Quarter 2002.

Appendix I

The Evergreen State College – Master in Public Administration

Alumni Survey

Spring 2002

1. To what extent did your skills improve in each area (a-t) through your educational experiences in the MPA program?  How important are these skills (a-t) to your present career?  (Please circle one number for each column).

	
	Skills improved through MPA

Not           A bit       Somewhat     Very       Greatly 

Impv’d   Impv’d       Impv’d        Impv’d   Impv’d 
	Importance to career

Not     Somewhat     Neither /    Somewhat     Very

Imp’t     Unimp’t        Nor             Imp’t        Imp’t                            

	a) Writing skills
	5%      43%        43%     10%
	                         5%        10%       86%

	b) Oral communication skills
	5%                     38%     52%      5%
	                         5%        24%       71%

	c) Creative thinking skills
	                           43%     48%     10%
	                         5%        38%       57%

	d) Problem-solving skills
	10%                   38%      48%     5%
	                                       33%      67%

	e) Group process and collaboration skills
	            5%         19%      43%     33%
	                                       38%      62%

	f) Organizational management and change skills 
	19%                   38%      43%
	             5%        10%      52%      33%

	g) Integration of theory and practice
	19%     14%       14%      48%     5%
	10%      5%        19%      57%      10%

	h) Management skills
	14%     33%       33%      14%     5%
	                           19%      43%      38%

	i) Data analysis skills
	14%     38%       33%      14%  
	                           24%      38%      38%

	j) Policy making and analysis skills
	14%     14%       19%      38%     14%
	                                         53%     48%

	k) Budget and finance skills
	43%     14%       38%      5%
	5%                       19%     38%      38%

	l) Computer skills
	52%     29%       5%        14%
	              5%         9%       48%      38%

	m) Research methods and  
 skills
	10%     19%       48%      19%      5%
	              10%       29%     43%      19%

	n) Networking skills
	10%     19%       24%       48%
	                             14%     48%     38%

	o) Program evaluation skills
	5%       19%       48%       29%
	5%         10%       29%     38%     19%

	p) Understanding ethics
	29%     10%       38%      19%      5%
	5%                        19%     33%     43%

	q) Presentation skills
	            14%       19%       43%     24%     
	                             10%     38%     52%

	r) Understanding the political context of public administration
	5%       5%         29%       43%    19%
	                             14%      62%    24%

	s) Resource identification and utilization skills
	            20%       30%       45%     5%
	              5%          10%      65%    20%


2. Were there other skills or subjects taught in the MPA program that your feel were important to your career?  If so, please list.

History of WA State and the impact on attitudes and governance practices

Understanding economics, racism, seminar skills

The process of learning new subjects

Critical thinking skills

Listening and putting together what people were saying

Understanding of local WA government

The collaborative, non-competitive approach to learning was extremely important to me and sure made a switch from my undergraduate experience

Appreciated organizational analysis class

Gained skills mostly through independent contract work due to lack of electives

Program-wise, the first quarter was the best in encompassing the skills I wanted to expand

Seminaring

Networking, not a skill but an opportunity, was the most valuable part of the MPA program
3. Based on your overall perceptions of faculty when you were in the program, please rate the faculty on the following. (Circle one number for each item a-l)

	Faculty
	Poor
	Fair
	Good
	Very Good
	Excellent

	a) Overall, faculty seemed knowledgeable about the subject
	
	
	35%
	40%
	25%

	b) Accessibility outside of the classroom
	
	15%
	25%
	35
	25%

	c) Provided clear feedback to student assignments
	
	19%
	48%
	24%
	10%

	d) Provided timely feedback to student assignments
	
	10%
	24%
	48%
	19%

	e) Clearly communicated their expectations
	10%
	19%
	38%
	29%
	5%

	f) Diversity of backgrounds
	5%
	14%
	33%
	24%
	24%

	g) Struck a balance between theory and practice
	19%
	14%
	48%
	14%
	5%

	h) Flexibility without compromise of standards
	5%
	25%
	20%
	30%
	20%

	i) Level of preparation for class sessions
	
	10%
	24%
	53%
	14%

	j) Presentation of diverse points of view
	10%
	10%
	33%
	38%
	10%

	k) Quality of student evaluation process
	
	20%
	55%
	25%
	

	l) Role models for teamwork and cooperative learning
	5%
	19%
	29%
	19%
	29%


4. How important has your MPA degree been in terms of achieving your career and life goals?

	Of little or no importance
	Somewhat unimportant
	Neither important nor unimportant
	Somewhat important
	Very important

	0%
	0%
	29%
	19%
	52%


5. What is the likelihood that you would take public administration continuing education classes on a scale from 1 to 5? If “Definitely No”, skip to question 8.
	Definitely

No
	Probably

No
	Unsure/Depends
	Probably

Yes
	Definitely

Yes

	0%
	10%
	29%
	43%
	19%


6. How likely would you be to take a class if it were held at the following locations? (circle for each location)

	TESC Olympia Campus:
	0%

Definitely 

No
	10%

Probably 

No
	29%

Unsure/Depends
	29%

Probably 

Yes
	33%

Definitely

Yes 

	TESC Tacoma Campus:
	43%

Definitely 

No
	29%

Probably 

No
	14%

Unsure/Depends
	10%

Probably 

Yes
	5%

Definitely

Yes 

	Olympia Capitol Campus (DT):
	0%

Definitely 

No
	5%

Probably 

No
	29%

Unsure/Depends
	38%

Probably 

Yes
	29%

Definitely

Yes 

	Other (please list):


	5%

Online
	
	
	
	 


7. How likely would you be to take a class if it were held during the following timeframes? (circle for each time)

	Weekday evenings:
	5%

Definitely 

No
	5%

Probably 

No
	14%

Unsure/Depends
	57%

Probably 

Yes
	19%

Definitely

Yes 

	Weekends:
	0%

Definitely 

No
	14%

Probably 

No
	52%

Unsure/Depends
	24%

Probably 

Yes
	10%

Definitely

Yes 

	Weekdays:


	48%

Definitely 

No
	24%

Probably 

No
	24%

Unsure/Depends
	5%

Probably 

Yes
	0%

Definitely

Yes 

	Other (please list):
	
	
	
	
	 


8. What content would you like to see offered in continuing education classes?

(8 individuals responded)

Specific areas of focus, especially if leading toward certification, etc.

Data analysis

Leading staff through culture change

Program evaluation/outcome evaluation

Health administration

Health policy

More budget planning at the operational level

More focus on women in management

Something useful in State government

Performance measures – have gone back and audited it

Management-related classes

Manager’s accounting

Computer courses – specialized

Continuing research methods/library

Certification classwork

“Issue” in depth – e.g. Supreme Court’s role in current presidency

Audit classes at reduced cost

Spanish language for government workers

More political focus

More policy updates/info.

Networking opportunities

9. How strongly would you recommend or not recommend Evergreen’s MPA program to others?

	No Opinion
	Strongly Not Recommend
	Generally Not

Recommend
	Possibly

Recommend
	Generally Recommend
	Strongly

Recommend

	0%
	0%
	10%
	10%
	52%
	29%


Please answer the following questions for demographic purposes:

1d. What is the highest level of education you have completed? (circle one)


MPA
2nd Masters Degree
Doctoral Degree
Other:________

	Completing MPA
	MPA
	2nd Masters

	5%
	84%
	11%


2d. Year completed MPA: ______

	Currently Enrolled
	2001
	2000
	1999
	1998
	1996
	1991
	1986

	5%
	21%
	16%
	26%
	11%
	11%
	5%
	5%


3d. Were you employed while you were in the MPA program?
No (skip to #4d)


Yes – ________FT 


________PT

	Full-time
	Part-time

	86%
	5%


4d. In which of the following areas were you employed while in the MPA program? 


Fed. Govt.
State Govt.
Local Govt.
Military
Non-profit


Private Sector
TESC

Self-employed

Other:_________________

	State
	Local
	Non-profit
	Private
	TESC
	Other: Education (Not TESC)

	48%
	16%
	16%
	5%
	5%
	10%


5d. Are you currently employed?
No (skip to #6d)



Yes –_______ FT

   _______ PT

	Not Employed
	Full-time

	5%
	86%


6d. In which of the following areas are you currently employed? (circle one)

Fed. Govt.
State Govt.
Local Govt.
Military
Non-profit


Private Sector
TESC

Self-employed

Other:__________

	State
	Local
	Non-profit
	TESC
	Other: Education (Not TESC)

	61%
	11%
	6%
	11%
	11%


7d. What is your age group? (circle the grouping that applies)



20-29

30-39

40-49

50-59

60-69

70+


Prefer not to respond

	20-29
	30-39
	40-49
	50-50

	5%
	16%
	37%
	42%


8d. What is your ethnicity? (circle one)


Asian American or Pacific Islander

Hispanic or Latin American


Native American
White/Caucasian
Other:____________________

	Asian American
	White/Caucasian

	6%
	94%


Prefer not to respond

Employer Perceptions:

Employer Interviews, winter 2003

What stands out? 

Communication Skills.  Strong communication skills.  We see it on everyone’s resume and that’s because employers look for it.  Included in this category are negotiation skills and customer service skills.

Information Management.  Other areas of interest were research and analyzing skills.  The answers in the area ranged form the ability to extrapolate information, to the ability to perform policy analysis.  A theme possible throughout the interviews would be the ability to take a large amount of information and compile into a short, concise, and readable report.

Ethics/Responsibility/Citizenship.  These are skills that may not be easily taught, but could certainly be indirectly learned throughout a graduate education.  Employers are also looking for individuals who possess a holistic or global perspective, strong work ethic, and ultimately a desire to become good public servants. 

Interpersonal Understanding.  Can you get along with your co-workers?  Well if you can, employers want to know that. Interpersonal skills, including but not limited to: teamwork, sensitivity to ways of communication, maturity, and neutrality, were listed as abilities and skills that employers are seeking in professional staff. 

Critical Thinking.  The ability to think out of the box, be a proactive thinker, and make sound independent decisions was very important to numerous interviewees.  The want workers that think globally and innovatively to solve agency problems.

Commitment to/Capacity for Change and Lifelong Learning.  Go with the flow, and in addition manage the changing tides that occur constantly in the government environment.  Employers routinely stated flexibility as a desired quality.  

Of the above skills which do you consider to be the three most important?  Why?”

When asking employers what skills in the survey questions (appendix A), they considered the three most important; it was found that “team work” was the most valued skill. “Written communication” was the next favored skill and the third preferred skill was “oral communication”.  The following list describes these skills in order of preference as described by interviewees:

1. Teamwork,

2. Written communication skills,

3. Oral communication skills,

4. Leadership, strategic planning and policy analysis skills,

5. Interpersonal skills and decision making/problem solving skills,

6. Time management skills, and

7. Presentation skills, creative thinking skills, HR management skills, budget management skills and public relation skills.
employers were asked to indicate additional skills, which they consider important when hiring professional staff.  The following chart depicts the frequency with which certain skills were mentioned.  Appendix C also includes a detail of responses, organized by skill area or theme.

Of the numerous responses, five major themes became apparent while analyzing the data.  Commitment/Capacity for Change & Lifelong Learning.  The ability to accept and adapt to change was a very dominant theme among the respondents.  With the constant changes occurring in every arena of government, the ability to accept change in stride is very important to employers. Not only are employers seeking employees with the ability to adapt to change, but also anticipate and manage the often constantly changing work environment.

Ethics/Citizenship/Responsibility.  A strong work ethic and commitment to the public sector was also a common response among many of the respondents.  One individual stated that they weren’t looking for people who just “wanted a job”, but wanted individuals who were dedicated to the public sector. 

Information Management.  A few of the employers indicated the ability to assimilate information, or reduce large amounts of information into pertinent facts as an important skill professional staff.  This was often a common response among those working with Legislative agencies.

Communication Skills.  Facilitation and meditation skills are additionally important to many employers.  The ability to facilitate and mediate group interactions is a growing attribute many agencies are pursuing in future employees.

Interpersonal Understanding.  Lastly, and no doubt extremely important to employers are strong interpersonal skills.  Working well with others, building and maintaining strong relationships and teamwork were common responses from many employers.  Today’s workplace is often extremely diverse and understanding this diversity is essential for a stable and productive work environment.  

So if you can follow these steps:

1. Commitment to the public good

2.  Being a public servant

3. Clearly understanding that change is inevitable, and successfully adapting to change

4. Getting along with your co-workers,

Well… you’ve covered 75% of the dominant themes of what employers are looking for in public administrators. If you can facilitate and mediate a group meeting, heck...you’ve got the job. 
Employer responses varied with regard to the knowledge, skills, and abilities they find lacking among candidates they interview for professional positions, or positions that require a master’s degree.  Employers identified teamwork, practical experience, and good judgment as the traits most commonly missing among employees.  The lack of interpersonal skills, good judgment, and the ability to manage conflict were also themes mentioned by employers.  One employer believed candidates have an “over inflated sense of what they know.”  Still other employers found there to be a lack of generalist employees and employees who are able to see the big picture.  In addition, problem solving, decision-making, and creative thinking were found to be missing among many employees.  Another problem area identified by employers was the need for employees to know how to generate new and creative funding ideas.

“If you could have one class taught to prospective employees what would it be?  What content should it include?”

When employers were asked what one class, or subject, should be taught to prospective employees, a variety of suggestions emerged.   The importance of appropriate workplace behavior was an area mentioned by several employers.  This issue included such things as demonstrating respect for colleagues, respect for diversity, humility, and a good work ethic.  Leadership and problem solving were seen as critical skills as well.  One employer said each worker must learn to be a collaborative leader.  In addition, a frequently mentioned skill was the ability to take a large amount of information and summarize it succinctly.  Flexibility and adaptability to change were also considered essential, in terms of an employee’s capacity to operate and succeed in a constantly changing world.  Budgeting, fundraising, employment law, legislative processes, and public speaking were also cited as subjects employers would like to see taught to prospective employees.

Employer Survey and Focus Groups:   Spring 2002

Two focus groups:  14 participated.  The majority (86%) worked for state government.  

Survey:  They were asked to rate 19 skills in relation to their importance to success as a professional in their organization.    Oral communication, problem solving and writing are the most important skills. 

	Skills
	

	Oral communication skills
	4.70

	Writing skills
	4.5

	Problem solving skills
	4.71

	Creative thinking skills
	4.36

	Ability to manage change
	

	Understanding Political context
	4.29

	Group process skills
	4.14

	Resource identification
	4.29

	Policy analysis skills
	

	Policy making
	3.43

	Organization/management change skils
	4

	Understanding ethics
	4.21

	Computer skills
	3.57

	Budget and finance skills
	3.86

	Presentation skills
	4.14

	Integration of theory and practice
	3.71

	Networking skills
	3.86

	Program evaluation skills
	3.5

	Management skills
	3.71

	Data Analysis skills
	3.21

	Research skills
	3.14


More than 50% of the respondents rated the following skills as “high:

· Oral communication skills

79%
· Writing skills



64%
· Problem-solving skills


79%
· Understanding the political context
57%
· Understanding ethics


50%
· Resource identification and utilzation
50%
· Current Students  Demographics

Gender:
___ Female
___ Male

	
	Female
	Male
	No response

	1st year students
	58%
	39%
	3%

	2nd year students
	42%
	58%
	0%


Age:

___ 20-29
___ 30-39
___ 40-49
___ 50-59
___ 60+

	
	20-29
	30-39
	40-49
	50-59
	60+
	No response

	1st year students
	27%
	21%
	36%
	12%
	0%
	3%

	2nd year students
	21%
	42%
	21%
	17%
	0%
	0%


What was your undergraduate major(s): (circle) B.S./B.A. 

	
	B.S.
	B.A.

	1st year students
	24%
	76%

	2nd year students
	26%
	74%


	
	Full-time
	Part-time
	Not employed

	1st year students
	73%
	9%
	18%

	2nd year students
	71%
	13%
	17%



___ Other: ____________________

	
	Government
	Private Non-Profit
	Private For-Profit

	1st year students
	93%*
	7%
	0%

	2nd year students
	85%
	10%
	5%


*All figures denote % of those employed.

3. If employed IN GOVERNMENT, at what level?


___ Federal


___ State


___ Local


___ Other: ____________________

	
	Federal
	State
	Local
	Other

	1st year students
	0%*
	88%
	8%
	4%

	2nd year students
	6%
	82%
	6%
	6%


*All figures denote % of those employed in government.

	2nd year students
	54%
	13%
	17%
	13%
	4%


Alumni Telephone survey:  winter 2003

Demographics: The alumni who responded to the survey graduated between 1998 and 2001, with the exception of one who graduated in 1991. 77% were between 40 and 59 years of age; the rest were under 40.  62% were female.  Racial differences could not be accurately evaluated due to an error on the survey, omitting the category of African American.  

As students, 89% were employed; of those, 73% worked full-time. All of the respondents are currently employed. Most (62%) work for state government, 19% for non-profits, 15% with local government, and 4% for the federal government.

Methodology

A substantial research effort was undertaken in the 2002 winter and spring quarters.   In the winter quarter, a small sample of alumni were interviewed via the telephone, a small sample of employers were interviewed, the current students were surveyed, and the second year students participated in focus groups.  In the spring quarter, focus groups were held with small groups of employers and alumni; a short survey was also completed by the participants.

Methodology Summary:

	
	Current Students
	Alumni Winter 2002
	Alumni Spring 2002
	Employers

Winter 2002
	Employers Spring 2002
	

	Survey Participants
	24
	26
	21

	
	14
	

	Response Rate
	98%
	57%

	
	
	
	

	Focus Group Participants
	
	
	16
	
	14
	

	Interviews
	
	
	
	23
	
	

	
	
	
	
	
	
	


� The Evergreen State College. Masters in Public Administration Program. (2002). Mission. Retrieved March 3, 2002, from � HYPERLINK "http://www.evergreen.edu/mpa/mpapover.htm#mission" ��http://www.evergreen.edu/mpa/mpapover.htm#mission�





�These represent results from 2nd year students only. These questions were not included in the survey given to 1st year students.


� 5 alumni were unable to participate in the focus group but were willing to complete the survey.


� A list of 97 alumni from the past three years (1999-2001)  was obtained from MPA office.  Only 46 phone numbers were found to be accurate.  Of the 46 good numbers, 26 participated in the phone survey.





PAGE  
1

