NEW INITIATIVES PROPOSAL

MASTER IN PUBLIC ADMINISTRATION: COLLABORATIVE ADMINISTRATION AND TRIBAL GOVERNMENT TRACK (MPA/CAT)

TITLE OF THE PROPOSED DEGREE PROGRAM: MPA

OVERVIEW

The program described in this proposal is for a full class in addition to the existing MPA program at Evergreen State College.  The proposed coursework emphasizes the study of collaboration in intergovernmental relations and policy analysis within the field of Public Administration.  The particular focus of this program is on the context of tribal administration.   The use of the term governance broadens the range of studies to include the important role of nonprofits and communities.  It encompasses the political and social structures that affect administrative decision-making.  The program is broadly conceived within the range of intergovernmental studies and the local, regional, national and international levels of its political and economic context.  Substantial emphasis is placed on the body of laws and government policies in which tribal administration takes place.  The program is developed through completion of a specific series of core classes taught within this context and leading to an MPA degree.  The substance of the classes is drawn from the field of Public Administration and the work of tribal officials and employees, and state, local and federal officials with their constituent communities that are concerned with collaboration in arenas ranging from clean water to social policy to salmon restoration.  The specific target audience includes tribal government employees and their networks of local, state and federal liaisons, special commissions, and non-profit institutions, legislative aids and others directly connected with the collaborative support and implementation of policy within this context.

The proposal outlines a cohort (group-centered) class of 23 students entering every other year.  They will take a series of core courses similar in structure and competency development, but different in the substance of policy, political and economic context, from the existing MPA Program.  A series of appropriate electives, taught in both MPA and MES programs would be offered by adjunct and regular faculty.  By maintaining the existing structure of six 8-unit core classes and an elective track of 12 units, it is possible to benefit the general MPA program in several ways.  First, it provides additional 23 students.  The existing general MPA has filled up for the last four years.  Second, this additional special cohort design adds to diversity and multicultural sharing within the MPA program by allowing for student and faculty rotation with existing programs.  Third, the new program would initiate the first Intensive Format program at Evergreen.  By consolidating seminars over several consecutive days, it removes the distance, transportation, time management and childcare barriers for many prospective students.  This system delivers a graduate program to students at a distance while retaining the educational qualities of face to face dialogue. Fourth, students from the existing MPA and MES Programs can participate in electives, increasing the range of choices for both programs.  Completion of the program over a two year span, with the addition of one or more summers, contingent on meeting prerequisites and elective requirements, is possible.

INTENSIVE FORMAT COHORT DELIVERY METHOD:

48 units core: 12 units elective = total 60 graduate units

	FALL QUARTER
	WINTER QUARTER
	SPRING QUARTER



	Year One:  Political and Economic Context of Collaborative Governance and Tribal Administration

              8 units
	Year One:  Research Methods 

             8 units


	Year One:  Organizations

               8 units

	Year Two:  Fiscal Policy

           8  units


	Year Two:  Administrative Implications of the Public Policy Process in an Intergovernmental Context

             8 units
	Year Two:  Field Applications Project

             8 units

	Elective coursework
	Year One: Special Tribal Issues elective: MPA governmental emphasis

                4 units

Year two:  Special Tribal Issues elective:  MPA social policy

               4 units


	Year One:  Special Tribal Issues elective: environment emphasis

           4 units

Year Two:  Special Tribal Issues elective:  environmental policy emphasis

            4 units


To meet student demand and program requirements for elective credit, additional electives can be offered through Evergreen’s self-supporting summer school programs with two choices offered each summer.  Students may also take electives from the existing MPA and MES programs that are offered one night a week.

PARTNERSHIPS
In addition to partnership with the Environmental Studies Program on campus, the MPA Collaborative Administration and Tribal Governance (CAT) Proposal creates positive relationships with the Northwest Indian Applied Research Center on campus. The Longhouse, a center for multicultural activities, creates a focal point for an economic initiative for Native American Arts.  The existence of a strong undergraduate Native American and Indigenous Studies Program and a growing Tribal-Based Program ensures ties to tribal communities and supporting organizations and institutions.  These are all components of the Native American Initiative at the college. 

Early coordination and planning with Portland State University is producing the potential for partnership in grants and curriculum sharing.  PSU is developing an MPA program for Oregon tribes at two sites in Oregon using interactive video technology.  They have indicated a desire to share curriculum and technology to enhance tribal-based sites. At present elective unit credit can be transferred between the schools.  Coordinating relationships are in place with Northwest Indian College.  No other higher education institutions in the United States are known to be planning similar programs.

STUDENT INTEREST AND DEMAND

The original idea for this program emerged out of input from the Advisory Board for the Native American Curriculum Initiative at Evergreen in 1995.  An MPA degree is the standard credential for higher-level management and policy-making positions in the public sector and can be applicable for non-profit and business sectors. The growing tribal-based program was recently expanded to a statewide mission. This expanded mission and the Northwest Indian Applied Research Institute on campus produces substantial programs that put in the the academic foundations and created the student pool for graduate work in tribal administration.   At the Tribal-Based Program graduation this year, the MPA director made eleven contacts with students and former students who were interested in a MPA/CAT Program.  Students and faculty from these programs participated in a Working Meeting last winter to articulate more detailed ideas for this proposal.   A letter from Lisa Santan Director of Admissions at Northwest Indian College documented more than eight NWIC employees interested in applying for such a program.  NWIC also participates in bridge programs with Evergreen that increase the pool of potential candidates.

This spring an elective in Collaborative Governance and Tribal Administration attracted undergraduate, graduate and special students from outside the MPA program.  The existing MPA program is already filled to capacity.  The current director receives several inquiries per month for information about a tribal government program.

· Two existing surveys document demand for a special-focus program covering the substance of this proposal.  The first survey was conducted by the NWIC to for the National Science Foundation.  It establishes the demand for knowledge and capacities to meet priority workforce needs for tribal governments and agencies involved in tribal relations. The survey targeted both professional and technical competencies for current and future employees.  A similar survey was conducted at Evergreen: it targeted tribal members, employees, and elected officials, state liaisons and others with direct involvement in tribal affairs who attended two events on campus.  Additional input was sought from tribal offices and prospective students.  The greatest demand shown by both studies was for knowledge and competencies grouped into the following areas:

· Professional administrative skills (writing, leadership, budget

      development and human resources management)

· Environmental policy (laws and regulatory and incentive-based policies)

· Communication arts (public speaking and computer communication)

· Library and literature searches

· Native American Law and Policy (federal and tribal aspects)

· Treaty Rights

· Self-Governance Issues with an emphasis on economic development and

      sustainable practices in the context of federal, state, local and tribal

      entities. 

· Collaborative and consensus-based public processes and community

      based research

The demand areas that were identified are remarkably consistent with the development of a specific MPA/CAT program.   The surveys and discussions indicate a strong need for a forum where participants can  “meet to learn what others are doing.”  The delivery of the program through a cohort group that passes through a series of core classes together fulfills that need.  It is designed to create a community of interconnected learners interested in identifying collaborative interests that continue beyond the completion of the academic program and into community governance relationships.

CULTURAL, INTELLECTUAL AND ARTISTIC GROWTH

The proposed MPA/CAT program contributes to the intellectual and cultural growth of the existing MPA program.  It enhances skills and knowledge in the region and the state by engaging multiculturalism in governance.  Inspired by the work of Billie Frank, Don Evans and others, it outlines a path for understanding governance and politics among indigenous peoples with a special emphasis on the nature and context of indigenous communities in the Pacific Northwest.  This leads to reflection on the implications on the cultural political, economic effects of policy on specific populations characterized by gender, culture or race.

Government policy-makers and tribal leaders benefit from understanding the application of traditional and adaptive ways.  These are important for implementing contemporary governance structures that are informed the region’s rich historical context.  Classes focus on collaborative facilitative governance--specifically on policies and administration that foster traditions, widely shared creativity and social and economic accountability in administration. 

The theme of collaborative administration points to governance that is purposeful rather than bureaucratic, with flatter, open-ended structures supported by an understanding of interconnected systems.  Applied in this way, the model enriches intellectual dialogue by linking economic and administrative systems with local participation and experiential, action-oriented learning approaches.  

Tribal and local governments must continuously craft models for sustainable communities to ensure their survival as vibrant self-determined communities.  Artistic traditions combine with political systems in the expression of Northwest art and music.  Artistic symbolism is intimately connected with political culture in these social systems.  Sustainable systems preserve cultural and artistic traditions and family systems as integrated components of a self-governance system. 

· ECONOMIC GROWTH AND DEVELOPMENT

· The construction of sustainable, economically viable economic communities completes the set of intellectual constructs for a collaborative model of sovereignty.  Economic and community development needs to be strategically articulated with governance structures through collaborative mechanisms and stable administrative climates for development.  The context for economic development takes on new meaning as community development within the unique legal, governmental and traditional status of tribes.   Tribes have historically drawn from the experience of tribally managed businesses.  At the same time, the number of individually owned businesses on tribal lands is skyrocketing.  This creates opportunities to study decision-making processes affecting growth, building codes and community-oriented systems that create alternatives to regulatory authority and narrowly defined boundaries.  The foundations of such alternatives are found in the study of consensus building, collaborative, participatory work and incentive-based policies.

Economic and self-governance studies suggest a strong need for financial policy initiatives (Rapida, 1989). The MPA/CAT program addresses the need for the analytical competencies to accomplish the task of sustaining collaborative social mechanisms through fiscal policy.  Tribes actively seek people with fiscal competency to fill positions that can forge administrative processes representative and responsive to community needs.  These should replace, but not replicate, the bureaucratic federal structures typical of the period of Bureau of Indian Affairs administration.  

Seamless open administrative processes can lower the costs of construction and make reservations more attractive for investment.  With economic growth in Washington occurring at higher levels, there are opportunities to develop internal management competencies to guide sustainable growth that responds to the needs of those communities.   Through education and participatory research, economic development is redefined as a socio-cultural activity that sustains a land-based community.

Elective classes will remain open to non-degree students.  This creates short-term opportunities for external agencies, businesses and nonprofits to explore the parameters and possibilities of successful environmental and economic collaboration with tribal communities.

The internship component of this proposal is key to developing long-term ties and relationships with communities.  Cooperative education agreements with agencies and tribal governments will be sought to ensure that knowledge returns to communities through students who have practical as well as theoretical experience.

The internship requirement may be met through participation in special projects in a current job, summer or weekend work, or a designed time-period in which an internship of averaging 20 hours a week for a period of three months can take place.  In addition, students will complete a capstone project in participatory applied field research in their last quarter.

RELATIONSHIP TO HEC BOARD POLICIES AND GOALS FOR HIGHER EDUCATION

Diversity. The MPA/CAT Program encourages diversity by increasing the participation of underserved tribal community members and tribal liaisons in graduate education.  The design of the program makes it more accessible for rural and tribal community members who live at a distance and for single or dual working parents by consolidating participation into Intensive Format structures and using technology to create continuous communication.  

UNIQUENESS

The uniqueness of the MPA/CAT Proposals derives from its focus on transformative, collaborative models of sovereignty and governance as the basis for supporting and developing healthy sustainable communities.  It invites research on administrative processes that facilitate equitable allocation and democratic, consensus-based processes.  The emphasis on collaboration is especially important in bridging the gap between the opposing arguments for regulatory and incentive-based initiatives.  Collaboration as defined by current research is an institutional response to working together that moves resources on an as needed basis  (Ferris USC, 1994).  This approach is especially unique in its adaptiveness and in its honoring of the bioregional knowledge of place. 

Last, the format of this initiative is unique.  It is the first graduate program at TESC to employ Intensive Format seminars.  It will also use computer communication technology to enhance communication, library resources and faculty access between classes.  The structure of the program outreaches to new student markets.  At least one tribal location will be initiated for an Intensive Format program.  Faculty members will visit that location at least twice per quarter.  Technological enhancement supports students who live at a distance or even in suburban areas located at a distance from available MPA programs.

GOALS

The overall goal of the proposal is to deliver a fully developed MPA program adapted to an understanding of collaborative administration and tribal governance within the framework of the principles set forth in the first section of the proposal and the five foci of an Evergreen education.  This conceptual framework is aligned with professional and intellectual competencies reflected in the field of Public Administration.  An interdisciplinary and collaborative approach weaves together four applied learning goals: 

1. Application of critical thinking and writing through a systems approach to learning.  This graduate program degree takes a problem-solving stance for research and investigation of current problems.  The understanding of complex systems through critical approaches is key. This is the basis for accountable and effective decision-making in the context of rapid change.

2.  Participatory approach to learning.  This component of this graduate program integrates professional competencies with a liberal arts education.  This encourages analytical exploration of alternatives through interdisciplinary methods. The approach weaves analysis into participatory research that responds to community needs.

· 3. Integrate curriculum through the development of a multicultural learning community. This goal underlines the commitment to diversity that sustains cultural differences rather than merging or marginalizing them.  It seeks to integrate rather than separate while discovering shared goals. The choice of the Intensive Format structure maximizes this potential.

4. Support high quality, community-based applied research.  Research should contribute to solutions.  The ability to conceptualize whole systems that support sustainable communities emerges from research that is accountable to community needs.

Curriculum

The 60 unit MPA/CAT Program is proposed as a two year program with the following structure:  

FIRST YEAR; Three core courses each delivered through Intensive Format 4-day Seminars:  Early Fall (Sept-Oct) Intensive Format:(8 units), Early Winter Quarter (Nov—Dec) (8 units) and Spring Quarter (March-June) 8 units

SECOND YEAR: Early Fall Quarter (Sept-Oct) 8 units Intensive Format: Early Winter quarter (Nov-Dec) 8 units Intensive Format: Spring Quarter (Mar-June) Applications Project Research  (8 units)

The fall and winter quarters are shifted slightly forward to avoid dangerous travel across significant distances in winter that discourages underserved community members from participating in educational programs.  Students may chose from two electives offered during the quarter system delivered in Intensive Format, or they may take electives in the summer.  For working students, summer electives are recommended: this may extend their completion date to two and a half years.

Six core courses with learning outcomes and assessment methods are outlined in Table 2. 

See Table 2 in appendix for more information on curriculum, learning outcomes and assessment.

Admissions Requirements

Students applying for admission to the MPA/CAT Program must have:

1. A bachelor’s degree from an accredited college or university

2,  A gradepoint average of 3.0 or equivalent in the last ninety credits of their higher education coursework. (with a limited number of exemptions similar to the current MPA policy approved by the HEC Board that allows admission of students with less than 3.0 gradepoint if their educational credit was over ten years ago and their practitioner experience is at a higher level)

3. A two-page essay explaining why the applicant wishes to enter the program, what the applicant hopes to achieve and/or contribute as a result of participation and the applicants background, commitment and practitioner experience in the focus areas of this degree program.  This would include areas like state-tribal relations, federal Indian policy, and 

intergovernmental legal frameworks related to state, tribal, federal and local relationships.

Course Sharing

Electives are open to Master of Environmental Studies students and to interested undergraduate students on a space available basis.  The electives open up excellent opportunities for community members, agency and nonprofit professionals to sample the program or gain knowledge about specific academic areas.

Survey and interview information suggests that a number of electives should be built around themes of sustainable community building, environmental economics, co-management and developing effective administrative systems and governance structures.  This suggests potential for close partnerships and elective-sharing with the Masters of Environmental Studies Program at Evergreen.

The cohort model for the eight unit classes could reduce potential for course sharing.  However, if students are granted flexible exemptions to take core coursework in the existing MPA and MES programs and for transfer students.  

Use of Technology

The MPA/Cat Program proposes to mesh Intensive Format seminars with enhanced community-based learning technology, including use of websites, e-mail and research materials employed to supplement learning and increase accessibility for students at a distance. Interactive video cable classroom work will eventually become possible as a program enhancement.  Technology design amplifies community relevance through continuous dialogue.  At the same time, it can promote familiarity with applied academic research methodology and competencies that relate to high-level professional positions or continuous education and graduate work.

The Intensive Format structure for core classes replaces twice weekly classes with multiple day seminar sessions.  Equivalent hours are completed in a more efficient and accessible time frame, while preserving the richness of seminar dialogue.  Intensive Format programs at USC and other colleges are highly successful in serving new communities of students, especially single working parents, tribal and rural residents and dual working couples.  Combined with use of technology, they reduce the extra costs and time associated with several extended commuting trips each week required by traditional program formats.  Intensive format work courses designed for a broad audience provide solid preparation for those students who are interested in tribal/intergovernmental administration.  The fall core courses can be taught in early fall, which further reduces overall costs and maximizes the use of facilities.  The second Intensive Format seminar session each quarter would be held at a tribal site.  This draws on community adjuncts, the “elder statesmen” that hinge the program to community relevance.  The tribal-based seminar would include strong participation from community members and local officials.

Between Intensive Format meetings, technology-based learning will eventually add support through a partnership with Portland State University  Technology may be installed at 1-2 tribal localities with access to cable television.  Both students and faculty will need to participate in training sessions before using this technology. Benefits exist for faculty development and increased student communication.  Small, local cohort groups can eventually work and learn together in the initial tribal site locations.  The cohorts contribute to building future relationships between students after graduation.  This format facilitates cooperative education programs and internships, in which students work part time for the tribe, agency or nonprofit as they complete their education.

Facilities

The new program design makes effective use of existing facilities.  Weekend and early quarter use maximizes off-peak use of campus facilities.   Intensive format classes on campus occur once per quarter on a Thursday through Sunday basis. The use of some tribally based sites that develops through cooperation further releases existing campus facilities for other uses.   

Initially, investments in communications technology and expertise will need to be made.  Portions of an operations budget to support these facilities may come from partnerships and grants.  Estimates for installing the single interactive site range from $6,000 to $11,000.  PSU may supplement some of these activities through their current Department of Commerce grant proposal.

BUDGET ESTIMATES  NOT CURRENT; WILL ADD IN NEW ESTIMATES  

The following estimated costs relate to the description of faculty and staff needs

ITEMIZED COSTS FOR FACULTY AND STAFF NEEDS

New Funding First Year

a)  One director @.875                                  estimated $61,000  +  28% benefits = $78.080

b)  One support staff @ 1.0 FTE                   estimated  $28,000  + 28% benefits  = $35,840

c)  Two new faculty hires @ 1.0 FTE           estimated  $52,000  + 28% benefits  

                                                                                      $66,500 x 2 faculty           = $133,120

d) One adjunct elective faculty                                                                                        2,500        

New Funding continues above through program years 1-5

ADDITIONAL ITEMIZED ANNUAL PROGRAM COSTS

1)  First year goods and services and program start year goods and services             $16,000

      (special start-up needs and catalogue)

2) Program yeasr 2-3 annual goods and services                                                        $10,000

3) Program year 4-5 annual goods and services w/ update costs                               $12,000

4) Annual travel  (faculty visits to reservation sites, in-state recruitment, 

    One assessment retreat, director’s travel, general and community contacts

    advisory committee                                                                                                  $6,500

5) Elder statesman program                                                                                         $4,500

6) Vans for field trips, speakers budget                                                                       $3,000

7) Estimate for technology sites (one/year @ $11 each for thee years)                    $33,000

8) Technical maintenance, servicing, coordination   $15,000/yr for 5 years            $75,000

9). Work study (3 quarters)                                                                                         $ 4,000

10) Grad Assistant (3 quarters)                                                                                   $16,000

11) Computer Equipment: one program computer with software for support staff  $ 4,000

12) Annual tuition waivers  (outstanding students demonstrating nned )

     12 quarters of tuition waivers @ $1500 per quarter                                              $17,000                                                                                

PROGRAM FACULTY

The college will need two additional full-time faculty whose primary assignment will be to the MPA/CAT Program.  One faculty would teach half time and act as the Co-Director. Faculty will be recruited for expertise and teaching competencies that allow them to rotate into the undergraduate curriculum and back into the MPA or MPA/Cat Programs.  The program will require adjunct faculty to teach eight units of electives each year.

These faculty positions benefit the existing MPA program by adding rotating membership to faculty teams.  They would increase faculty diversity in intellectual interest and background.  They also provide opportunities to recruit for increased gender and multicultural diversity more in alignment with the existing diversity in the general MPA student population.  Ideally, new faculty should be hired before the program is initiated.  They could be brought on early during the summer to assist with curriculum development, catalogue and pre-program implementation activities.

Current Faculty Interest  (not chronological---names in the series may change)

New Cohort 1   Carole Minugh (4 unit component,) Larry Geri, Dan Leahy

Second Year:   Zahid Shariff, Alan Parker, Quantitative reasoning adjunct 

New Cohort 2: Fredericka Bowcutt , Linda Moon Stumpff(Research Methods), Applications

Second Year     Linda Moon Stumpff,  Peter Bohmer

Other faculty with special interests and abilities for electives and/or core work:  Gabe Tucker, Jovanna Brown, Martha Henderson, Gary Peterson, Fredericka Bowcutt, Helena Meyer-Knapp, Alan Parker

Knowledgeable practitioners and community members can be used as adjuncts including Evergreen MPA Program graduates like Mike Peters and current adjuncts like Senator Karen Fraser and Sue Crystal, quantitative reasoning adjuncts, members of the Tribal Planners Network and the Northwest Indian Fish Commission.

The program incorporates tribal leaders with outstanding practitioner and leadership experiences.  They will be recruited to act as resource persons and speakers for the core programs.  Their knowledge and community ties strengthen the effectiveness and relevance of the program.

Projected Student Enrollment for Six Years and Faculty Staffing

	Year
	Year 1
	Year 2
	Year3
	Year 4
	Year 5

	# new students


	# 1 (23)
	#2 (0)
	#3  (23) 
	#3 (0)
	#4 (23)

	# new faculty hires
	    1
	    1
	    0
	    0
	   0

	Elective adjuncts
	     2 quarters   
	   2 quarters  
	   2 quarters
	    2 quarters
	2 quarters


Administration

MPA Co-Director for CAT

This position is similar to the teaching director model of the existing MPA program.  It is a full-time position for nine months and half time for summer (3 months).  The Co-Director initiates curriculum development and design of recruitment materials (e.g. a catalog, brochures, recruitment activities and community coordination.  After program inception, the Co-Director teaches half-time in the program.  The Co-Director creates and convenes an external advisory committee.  The director is the fiscal and fiduciary agent responsible for the CAT Program including the development of budget proposals.  The position assures close coordination with NWIARC and strengthens connections with other centers on campus, Emphasis on coordination, assessment and program guidance functions occur in the alternate quarter and half time in summer.  The first 3-4 years will require extensive work in coordinating and strengthening community ties and developing reservation-based sites, developing grants, refining curriculum and developing interagency ties, partnerships and coordinating with on-campus activities.  The co-director provides benefits to the existing MPA Director position by creating the possibility to rotate coverage in meetings and other activities.

Program Coordinator.  This position is support staff provided through a full-time 12 month position.  The position is the first contact for application inquiries and advising and plays a significant role in recruitment follow-up mailings.  The position incumbent processes cooperative education contracts and requests for pre-requisite and transfer credit to implement faculty decisions.  Record-keeping duties would remain with the existing MPA/MES Program Coordinator Position.

Research Assistant/Work Study:  These positions offer financial aid to students and provide the program support work in organizing and mailing assessment, recruitment and other operational duties in support of the program.

Assessment

A.  Assessment program carried out by the college will cover data derived from:

1.  The quality of bound copies of Application Projects

2.   Bi-annual follow up surveys of alumni to evaluate how they have used knowledge and competencies in their practitioner careers

3.   Institutional self-study completed by CAT Co-Director, staff and faculty at the end of the first year of the first cohort and again at the end of their second year, and for the second year of the second cohort.

The program will be adapted and modified based on assessment data

B. Student Learning Outcomes Assessment Plan  (see Table 2)

Applied Research Projects and Presentation

Action Research Projects and Presentations

Assigned critical essays

Comparative and analytical writing assignments

Computer workshop assignments and computer-based participation

Class discussions/seminars on assigned readings

Faculty and self-evaluations for official college transcripts

Seminar papers

Case history research assignments

Participatory Research 

Applied research bibliography

Assessment data will be utilized to assist students in developing personal and professional goals in coordination with the Program Coordinator under the supervision of the Assistant Director for Student Services MES/MPA Programs.  The information will be used to assist students in designing internships and applying for cooperative education and paid internship positions.

CONTINUE TO APPENDIX ON FOLLOWING PAGE

APPENDIX:   TABLE   2

CAT/MPA PROGRAM STUDENT LEARNING OUTCOMES AND ASSESSMENT

	  LEARNING OUTCOMES
	COURSE OF STUDY
	PERFORMANCE  ASSESMENT

	CORE  ONE  

Political and Economic Context of Collaborative Governance and Tribal Administration

A. Graduate level writing, critical thinking and oral communication skills as determined by professional judgment of the faculty

B. Understanding of legal context of sovereignty, treaties, and interjurisdictional issues

C.  Understanding of state/tribal/federal/local mechanisms for collaboration

  
	Seminar participation

Participation in computer, e-mail and website enhancement activities

Seminar participation

Analytical writing    

Library research methods

Seminar participation

Legal and political foundations of intergovernmental relations

History of federal policy: institutional context for government to government  agreements

Applied Action Research:  Analysis,  Group Work and Presentation

Critical writing

 
	Seminar papers ,  student interchange and collaboration projects

Assigned papers and collaborative participation

Assigned papers on key legal documents

Participate in library workshops

Seminar papers 

Analytical paper assignments

Final Class Presentations

Critical essays

	LEARNING OUTCOMES

CORE TWO

Research Methods

A.  Ability to design, formulate and investigate programs using multiple approaches to social science research with reflections on  various ways of knowing

B. Ability to write and critique reports and proposals

C. Ability to critically read,  and evaluate proposals

D.  Ability to balance and integrate information from different sources.

  
	COURSE OF STUDY

Statistical analysis, computer workshops

Foundations in qualitative and quantitative research

Integrate technology into management, evaluation and assessment strategies

Create exercises including problem-solving and critical-thinking by using various statistical, logical and problem-solving approaches to research           design and implementation

Review exercises for proposal-writing

Strategies for evaluation designed for  sustainable cultural, legal and politically-based outcomes 
	PERFORMANCE ASSESSMENT

Research exercises: computer problems 

Critical writing assignments

Workshops

Computer communications

Statistical exercises

Research design assignment:  written and oral presentations

Experimental proposal writing assignment

Group Collaboration/Critique in reviewing and evaluation research designs

Seminars, class discussions

Action Research:  Design, Analysis and Report



	LEARNING OUTCOMES

CORE THREE

Organizations

A. Understanding of organizational behavior

B.  Ability to understand tribal/state/federal/local organizations that shape context of governance and opportunities for building collaborative relations

C.  Ability to apply organizational models for managing successful organizations with an emphasis on natural and cultural resources

.

LEARNING OUTCOMES

CORE FOUR

Fiscal Policy

A. Ability to understand processes of fiscal policy development, taxation and revenue creation

B.  Competency in budget development, preparation and monitoring

C. Principles of financial management for tribal, state, local and federal revenue sources  
	COURSE OF STUDY

Foundations of organization theory and behavior in the public sector: intercultural and intergovernmental context

Collaboration, cooperation, co-management and consensus-based processes

Collaborative leadership studies

Basic principles  of personnel systems and codes

Applied Research for high-performance Organizations: design, analyze, implement and evaluate

COURSE OF STUDY

Examine and critique economic and fiscal policies of various governmental entities with a view to ensuring sustainable revenues and development for communities

Explore different systems   of budgeting(zero-based, performance based, program based): comparative monitoring and accountability systems

Investigate culturally appropriate systems of budgetary processes and allocations. 

  Review of financial management literature and legal frameworks of intergovernmental relationships with regard to budget and finance

 
	PERFORMANCE ASSESSMENT

Seminar discussions

Computer-based communications

Critical essay assignment

Analytical writing 

Class discussions, panels, seminar participation

Case-history research 

Role-playing

Comparative, investigative project 

Collaborative Research Projects: Participatory research- define community-based objectives, design, review and implement and critique projects through class presentations

PERFORMANCE ASSESSMENT

Seminar participation

Participatory research:case histories

Class lectures, panels and participation

Computer-based participation

Comparative, analytical writing assignments

Participatory research

Budget Planning Exercise for oral presentation to class

Seminar discussion and participation

Writing assignments



	LEARNING OUTCOMES

CORE FIVE

Administrative Implications of Collaborative Policy-Making Processes

A.  Competence in systems-level comprehension of  state-local-federal-state and international policy making

B. Community participation, leadership and justice in policy development 

C.  Ability to design and implement Group Research Application Project

LEARNING OUTCOMES

CORE SIX

Group Applications Project

A.  Ability to carry out a focused research project

B.  Ability to carry out group research to incorporate individual interests in group work and further the professional development of the cohort class as a whole

C. Ability to complete applied research that contributes to collaborative strategies and sustainable community-building

D. Graduate level writing, thinking and oral communication skills as determined by the professional judgment of the faculty

LEARNING OUTCOMES

ELECTIVES

1. Economics and Ecosystems

2. Natural Resource Organizations for Sustainable Communities

3. Criminal Justice Systems for Sustainable Communities

4. Recreation management and Community Decision-making

5. Governance Issues in Salmon Restoration

6. Intergovernmental Collaboration in Social Policy: State and Tribal Relations Emphasis

7. Other electives as policy issues and community needs develop 
	COURSE OF STUDY

Examine and review methodologies for studying the integration of administrative components in complex systems

Examine local and global relationships in economic integration and planning

Create effective, culturally appropriate mechanisms for policy development

Review of current policy issues on relevant topics

Investigate policy environment of fiscal restraint, devolution, regulatory versus incentive-based systems, forecasting,  conflicting cultural values and accountability issues

COURSE OF STUDY

Applied Participatory Research:  Develop and design research project 

Faculty coaching  group collaboration and community based participation for developing research applications

Enhancements of knowledge in group-selected subject areas

Collaborative strategies for sustainable community-building

Explore consensus-based processes

Applied Research Design and  implementation

Participation in group meetings

COURSE OF STUDY

Economic and ecological systems and principles

Organizational theory and sustainable systems

Legal, political and cultural context of criminal justice, community-policing, and jurisdiction and court systems

Foundations of recreation management, community consensus processes.

Intergovernmental relations, regional governance, conflict-management and negotiation

Explore social policy studies

 
	PERFORMANCE ASSESSMENT

Seminar participation and  group reviews

Computer based communication and computer workshops

Writing assignments

Reflective self-assessment

Participatory Research Design

Class and seminar participation

Computer-based communication

Group Applied Research Plan :  Develop, Design, Research and Evaluate a policy issue with a presentation to the full group in oral and written 

forms.

PERFORMANCE ASSESSMENT

Applied Research Proposal

Plan

Applied Research Bibliography

Participation in group meetings, overall cohort  review of  group projects 

Oral and written presentations of projects

Participation in group meetings and dialogues

Completed Group Applications Research Project 

PERFORMANCE ASSESSMENT

Seminar participation and class discussion

Computer workshops

Group Projects

Analytical Writing Assignments

Research Designs

Role Playing

 


