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ENROLLMENT OVERVIEW - GROWTH
The MPA program at Evergreen was founded in 1980 to meet the needs of the many government workers residing and working in Olympia, Washington.  A bit more than 20 years later, the program needed to change in order to meet the increasingly diversified needs of our student population which expanded significantly beyond the state government pool to include local/regional governments, tribal governments and non-profits.  In 2002, the program underwent a major redesign, the first since the program was founded.  
Research to support the redesign effort indicated that a re-visioning of the program was overdue and students needed more choice and flexibility in their studies.  The redesign included significant curriculum changes that make it easier for students to pursue the program at their own pace and the establishment of three concentrations of study: public and nonprofit administration (general studies), public policy; and tribal governance (a separate cohort of students).  Our tribal governance MPA is the first of its kind in the country.

In 2006, we partnered with the Master of Environmental Study (MES) program to matriculate the first joint MES/MPA degree students.  Unfortunately, the joint MES/MPA degree never attracted a sufficient number of students and it was suspended this year.
In AY2009-2010 we rolled out the second stage of significant redesign by extending the credit hours in Core classes and slightly revising Core offerings, based upon alumni input (we needed a budget/finance/policy Core offering).  The 09-10 General Cohort was the first cohort under the new model; in AY10-11, all students will be matriculated under the new model (more detail in next section)
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Enrollment steadily increased (as did target FTE
) between academic years (AY) 2001-2002 and when the redesign took effect (2002-2003), yet it wasn’t until AY 2005-2006 that the program began to meet or exceed target FTEs.  As can be seen in Figure 1, we have exceeded targeted FTE since AY05-06; this is especially true in the AY08-09, AY09-10, and AY10-11 years even with target FTEs increasing.  This includes our 2-credit short-course electives. 

In addition, the MPA program has been successively serving more students (matriculated MPA students, Graduate Special Students, other graduate students and undergraduates) since Fall, 2002, as can be seen in Figure 2. 
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Figure 3 shows Fall Headcount broken down by cohort, General and Tribal.  As can be seen, Tribal Cohort size remains fairly stable across the four years, between 23-27 students.
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OVERVIEW: PROGRAM OF STUDY

The MPA program consists of 60 quarter-credit hours.  All students take two years of Core (6 hours/quarter; total = 32 hours), typically with their cohort, and 28 hours of a combination of required and elective classes, depending on their concentration. All concentrations culminate in a Capstone course or an optional thesis.
The Core sequence for all students is as follows:

	
	Fall
	Winter
	Spring

	First Year
	The Context of Public Administration
	Doing Democratic Public Administration
	Policy, Finance & Budgeting for Public Administration

	Second Year
	Analytical Techniques for Public Administration I
	Analytical Techniques for Public Administration II
	Capstone


The redesigned MPA program continues to meet the needs of students by giving them greater choice not only in the concentration areas, but also in the length of time to complete the program. Some students choose to complete the program within two years, while others may choose three to four years. To meet the needs of working students, classes meet in the evening, on Saturdays and in intensive weekend formats.  

The move to 6 credit hour Core programs from 4 combined some Core topics plus the expanded offerings in finance/budget and policy appears to be accomplishing what it was intended to do.  The faculty teaching Core continues to explore new and expanded content area.  While the incorporation of Capstone into the Core sequence has created certain challenges, the Capstone faculty has and will continue to experiment with various content strategies to expand the potential benefits of this move.  

	Degree Requirements for Public and Non-profit Administration Concentration

	1st and 2nd Year Core (including Capstone)
	32 credits

	Electives
	28 credits

	Total Credits
	60 credits


The Public and Non-Profit Administration concentration covers the critical elements of administration—budgeting, strategic planning, human resources and information systems, public law, leadership and ethics, multicultural competencies, and more.  The arrival of faculty member Doreen Swetkis is addressing the unique nature and needs of nonprofit organizations.

	Degree Requirements for 

Public Policy Concentration

	1st and 2nd Year Core
(including Capstone)
	32 credits

	Foundations of Public Policy
	4 credits

	Advanced Research Methods
	4 credits

	Electives
	20 credits

	Total Credits
	60 credits


Students in the Public Policy concentration prepare for, or advance in, positions as policy analysts, budget analysts, or evaluators.  Students in this concentration complete two Public Policy Concentration courses (Foundations of Public Policy and Advanced Research Methods), plus one or more elective courses or individual contract in specific policy areas. 

	Degree Requirements for 

Tribal Governance Concentration

	1st and 2nd Year Core (including Capstone)
	32 credits

	Tribal Concentrations
	20 credits

	Electives
	8 credits

	Total Credits
	60 credits


The Tribal Governance concentration develops administrators who can assist both tribal governments and the public agencies with which the tribes interact. In order to facilitate participation from tribal students and practitioners from around the state, students in the tribal concentration go through the entire program as a cohort and finish in two years.    Courses are taught in an intensive format, meeting four weekend sessions each quarter.  The arrival of Native American faculty member and attorney John Gates is strengthening the exploration of tribal legal issues.
Each academic year, we typically admit between 50-55 students in the general MPA cohort, with the goal of retaining 45-48 through the second year Core.  Every other year we admit a cohort of tribal students (tribal target = 32 students/cohort, yielding 25 tribal FTEs), with the option to admit a small number of tribal students in the interim year.  We first exercised this option of admitting ‘Inter-year Tribal Students’ for the 2007- 2008 academic year.  Three cohorts have been admitted since the inception of the tribal concentration.  
Roughly 2/3rds of general cohort students graduate in about two years; almost all tribal students graduate in two years.  One third of general students take 3 or 4 years to graduate.  Therefore, each year, we serve students from a mix of cohorts: first year students, second year students, tribal students and those who are taking longer to complete their degrees.

In addition to serving students from various MPA cohorts, our electives also serve special students, MES students and undergraduates.  However, as enrollments in the MPA program increase, there are fewer spaces available in electives for those other than matriculated MPA students.  This year we also offered a broader range of electives to help meet student demand. 

Even though, as mentioned earlier in this report, we cancelled the joint MES/MPA degree program, we continue to support the one or two remaining students who are currently pursuing this option.
PERFORMANCE: ARE WE SERVING STUDENTS?
Enrollment:  If enrollment is a measure, then the word is spreading that the program serves students well. The TESC MPA is becoming a high demand, regional MPA program.  In the general cohort we’ve closed admissions in early spring for the last five years – a stark contrast to years past when admissions stayed open well into September.  We also have the largest number in our history of inter-year tribal concentration students (students admitted between the biennial admissions period). There appears to be no end in sight to demand for the program. 
Student Satisfaction: In May 2005, we began regularly surveying students (we have some limited data from 2003).  For the most part, our annual surveys are a census of all students registered in the spring quarter and our response rates are usually over 90%.  In AY09-10 we began using an online data gathering method and response rate dipped only a bit.
Table 1
Student Satisfaction Indicators

	
	2003
	2005 

All cohorts
	2006

All cohorts
	2007

All cohorts
	2008

All cohorts
	2009
All cohorts
	2010
All cohorts
	2011

All

cohorts

	Satisfaction with program

(combined very satisfied and satisfied)
	52%
	89%
	57%
	94%

(42% very satisfied; 52% satisfied)
	86%

(36% very satisfied; 51% satisfied)
	87%

27% very satisfied; 60% satisfied)
	 84%

(40% very satisfied;44% satisfied) 
	78%

(35% very satisfied;43% satisfied)

	Recommend Program?
	73%


	72% 

strongly or generally; 

27% possibly
	55% 

strongly or generally;

 27% possibly
	89% 

strongly or generally;

 7% possibly
	84% 

strongly or generally; 

15% possibly
	83%

Strongly or generally; 14% possibly
	80%
Strongly or generally; 16% possibly
	77%
Strongly or generally; 15% possibly

	Quality of Instruction

(combined very satisfied and satisfied)
	
	94%
	72%
	95%
	90%

(50% very satisfied, 41% somewhat)
	81%

(43% very satisfied; 38% somewhat)
	90%

(46% very satisfied; 44% satisfied)
	82%

(42% very satisfied;40% satisfied)

	Program Meets Learning Goals

(combined great and moderate) extent)
	
	
	
	
	87%

(46% great extent; 41% moderate extent)
	89%

(43% great extent; 49% moderate extent)
	86%

(46% great extent; 40% moderate extent)
	80%

(37% great extent; 43% moderate extent)


As indicated in Table 1, satisfaction with the program has generally increased over time, with some variation reflecting yearly differences in teaching teams and program content as well as cohort vagaries.  For the past three years, indicators have leveled off and dropped slightly.   Comments from students indicate that dissatisfaction stems from new faculty adjusting into the MPA program coupled with transition issues from the 4 to 6 credit curriculum.  We expect these issues to diminish this coming year as the transition of both faculty and program changes end.
ARE WE MEETING OUR MISSION?

The MPA faculty adopted the current mission beginning in the Fall of 2006.  Because the mission has subtly changed and we’ve measured mission accomplishment differently in annual surveys, we only have comparative data on mission accomplishment starting in the Spring of 2007.
We ask students to tell us the extent to which their capabilities have been enhanced, due to their work in the MPA program, in our primary mission areas, as indicated in Table 2.  Most students indicated that their capabilities in mission-related areas have been enhanced to a great or moderate extent.  

For the years of this annual report, while all most measures have decreased slightly, the program appears to be strongly delivering on mission when it comes to critical thinking, communicating effectively and working collaboratively and mostly delivering on mission when it comes to advocating on behalf of the public and imagining new possibilities.  Further, while over 70% of the students who responded indicate that the program is enhancing their capabilities in these areas, steady but significant progress have been made: thinking creatively, embracing diversity, valuing fairness and equity and accomplishing positive change.
Table 2

Extent MPA Program Enhancing Student Capabilities in Mission-Specific Areas

	
	2007*
	2008*
	2009*
	2010*
	2011*

	Think Critically
	95%
	90%
	91%
	92%
	91%

	Think Creatively
	87%
	81%
	79%
	75%
	78%

	Communicate Effectively
	90%
	85%
	82%
	91%
	84%

	Work Collaboratively
	90%
	87%
	80%
	89%
	88%

	Embrace Diversity
	74%
	73%
	74%
	73%
	78%

	Value Fairness & Equity
	80%
	74%
	78%
	78%
	86%

	Advocate on Behalf of Public
	85%
	86%
	78%
	81%
	84%

	Imagine New Possibilities
	81%
	84%
	79%
	81%
	80%

	Accomplish Positive Change
	80%
	88%
	74%
	75%
	81%


* % responding “great” or “moderate” extent

PERFORMANCE: PUBLIC SERVICE
MPA faculty and staff, in addition to their teaching and MPA governance/administration duties, also participate in public service activities, making significant contributions to our scholarly and regional communities.  Several faculty members are active members of scholarly communities and attended conferences/presented papers on MPA-related topics.  Faculty members are working on books and other publications and published papers/chapters in journals and texts.  Our faculty members also serve the profession by acting as peer reviewers for journals and publishers as well as serving on journal editorial boards.  Several faculty members serve in leadership roles on boards of local nonprofits.  Most faculty members are involved in community-based, pro-bono work to support regional agencies and organizations.
In AY10-11, MPA faculty made many significant contributions:

· Four MPA faculty members are either working on or have just completed books:

· Larry Geri, with sometime Adjunct Faculty Member David McNabb, has this year completed a book Energy Policy in the U.S.: Politics, Challenges, and Prospects for Change (Public Administration and Public Policy) published by M.E. Sharpe in 2011.

· Amy Gould is continuing to work on a book on trust in government which she hope to complete during the sabbatical that she will be on this year.
· Cheryl Simrell King has completed another edition of Government is Us, 2.0 published by ME Sharpe in April, 2011 (serve as editor and contributor: http://www.mesharpe.com/mall/resultsa.asp?Title=Government+Is+Us+2.0). 
· Alan Parker, with undergraduate faculty member Zoltan Grossman, is working on a book on the impact of climate change on Pacific Rim indigenous groups, to be published by Oregon State University Press in the Spring 2012.

· Amy Gould is working on several papers for publication, has a forthcoming book review in the Social Science Journal and continues to work on a guide for conducting culturally competent research for the Social Science Journal.

· Larry Geri continues his work with United Way of Thurston County as a member of the Board of Directors.
· Cheryl Simrell King taught an undergraduate program in Fall, 2010 and was on sabbatical Winter/Spring, 2011.  Public service activities for the year include:
· Two manuscripts soon to be submitted to peer review journals, another manuscript in progress and working toward what will come of the three month trip across the US, talking with people about government (see blog at: http://americancrossings.blogspot.com/).  
· Served on the Board of the Evergreen chapter of American Society of Public Administration (ASPA) (final year of term).
· Serve as a peer-reviewer for P.A. journals and publishers (review, on average, 2-3 manuscripts/month). 
· Joined the new editorial team of the journal Administrative Theory and Praxis as editor of the "Stories of Theory and Practice" section of the journal. 
· Continues to do pro-bono consulting work with the Association of Washington Cities (AWC) on their citizen engagement initiatives.
· Invited to the Kettering Foundation (http://www.kettering.org/) for a research meeting on citizen engagement in public administration (May, 2011)
· Presented at the annual Public Administration Theory Conference in Norfolk, VA (May, 2011).
· Alan Parker continued his work with regional and national tribal organizations to support national legislation to establish a tribal development bank. 
· He was one of two to testify to the Senate Committee on Indian Affairs in April and expects to testify to the House committee by the end of July.  
· Participated in Affiliated Tribes of Northwest Indians business meetings on Tribal Court Jurisdiction. In Jan 2010, I accompanied three students who were just admitted to our MPA Tribal Cohort to the Jan 2010 ATNI meeting that took place in Portland. Two students, Lena Hammonds and Lorna Unsel, presented a power point on the threat to Tribal Sovereignty rights in the Plains Commerce Bank vs Cheyenne River Sioux Tribe, July 2008 decision of the US Supreme Court. Briefly, the Court concluded that the Bank was not required to submit to the jurisdiction of the Tribal Court in the lawsuit against the Long Family Cattle Company, a business owned and operated by tribal members who took out a loan in Eagle Butte, S Dak. This decision overruled 40 years of precedent. The members of ATNI adopted a resolution calling upon the Congress to overrule the Courts decision by amending the jurisdictional law in question and to establish a Special Federal Court of Appeals to handle appeals from Tribal Court decisions. This position was later supported by the National Congress of American Indians at their meeting in March 2010 in Wash DC which Lena and Lorna attended and participated in.
· With incoming MPA Faculty Member John Gates, have developed an analysis, for the Obama Administration, of the impact on U.S. Tribes if the U.S. were to adopt the UN Declaration of Indigenous People’s Rights.  They presented a paper on the analysis at the mid-year conference of the National Congress of American Indians (NCAI).Provided an educational program on the UN Declaration on the Rights of Indigenous Peoples to tribal officials from the Northwest. In June of 2010 I participated in the mid-year meeting of the NCAI and met with US State Department officials who were there to consult with Tribes at President direction regarding whether he should change the vote the Bush Administration cast against adopting the UN Declaration when it came before the UN General Assembly in Sept 2007. The US was one of 4 no votes vs 144 yes votes of member states of the UN General Assembly. In the intervening years, Australia and New Zealand amended their votes to a "yes" and Obama sent Ambassador Rice to testify before the UN Permanent Forum on Indigenous Issues in April of 2010 to inform them that the Obama Admin was undertaking a consultation process to ask tribal views on this issue. In August of 2010, with John Gates he sponsored and conducted an information session for NW Tribal Officials on the grounds of the Lumi Indian Nation near Bellingham. In Sept 2010, He was given "credentials" by his own tribe, the Chippewa Cree Nation of Montana to represent them in the final consultation meeting for tribal officials in Wash DC.
· Was honored last October by the Coastal Margin Observation & Prediction’s (CMOP) as the recipient of their first leadership award.  The Director of COMP said: “Alan’s achievements are important for all of us to further the discussion on oceans, climate and human health in the Pacific Northwest and around the world.”

· Linda Moon Stumpff worked on several projects this year;
· On Indian education curriculum development research she worked on two major grants, a Lumina Grant and an National Science Foundation Grant.

· Continued work as co-principal investigator of the $500,000 NSF grant to create native-based case study curriculum:  we now have over 80 cases and a newly-revised and updated website.  Traveled to Northern Arizona University to provide a workshop in using case studies for the Navajo Nation and the Tribal Climate Change and Native Studies Programs in April.
· Participated in the George Wright Society Conference: made a presentation to the Sharing Circles on tribal relatins.
· Continued as sub-editor of Environmental Practice journal and Reviewer for Native American Quarterly.
· Joined Planning Board for the Wilderness Congress to be held in Spain in 2012.
· Joined the USDA Forest Service Research Station in its research on cultural uses of water and need to create a category to protect cultural uses of water especially under impacts of climate change.  Wrote a paper to be published in Park Science in fall.
· Wrote an article for American Indian Graduate Center.
· John Gates organized and participated in a workshop on the International Declaration on the Rights of Indigenous Peoples held at NW Tribal College, Lummi, Washington.  
· He also wrote two papers to present to the National Congress of American Indians Mid-Year Conference held in Rapid City, SD last June.  John was invited by representatives of the Obama Administration to participate in a round table discussion on implementing the UN Declaration on the Rights of Indigenous Peoples.
WHAT’S NEXT FOR AY2011-2010?  
More continuing faculty mean a more stable rotation plan and limits the use of adjuncts to 2-credit electives, which would lead to more stability in our program offerings and in student satisfaction.  Our two new MPA faculty members who joined the team in AY10-11 brought us closer to this stability.  We still need one additional faculty member to complete our unit, even accounting for the anticipated upcoming retirement.  Linda Moon Stumpff and Alan Parker, key faculty in our tribal governance concentration area, will be retiring at the end of this academic year.  We will be searching for their replacement and we will push for Alan’s replacement to be a full, not half time, appointment.   
Enrollments are strong in both the general and tribal concentration areas.  We will continue to monitor, evaluate, and tweak where necessary the redesign to the program begun last years. A few years without tinkering with the program to see the effects of changes are needed.  

We have approved the Core Competencies statement.  How do we weave these into our entire program is what we will discuss and work on this year.  We have revisited and updated our Student Handbook and clarified thesis policies and guidelines.  While we have done some minor updates to our website, we still need to take a more comprehensive look at it.  We also still need to extend program marketing and promotion into social media outlets.










TESC MPA MISSION





Our students, faculty and staff create learning communities to explore and implement socially just, democratic public service.





We:


think critically and creatively;


communicate effectively;


work collaboratively;


embrace diversity;


value fairness and equity;


advocate powerfully on behalf of the public; and


imagine new possibilities and accomplish positive change in our workplaces and in our communities.
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� The State of Washington’s Higher Education Coordinating Board (HEC Board) measures graduate student enrollments in state institution using a “Full Time Equivalent” (FTE) standard.  A student enrolled in 10 graduate credits per quarter is considered full-time.  
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