Agenda

TESC MPA Faculty/Staff Retreat

Location: Library 4300
Wednesday, September 21st, 2011
9:00am – 4:00pm
9:00 – 9:15
Welcome and Introductions with coffee and tea
9:15 – 11:00    Directors, Faculty, and Staff Reports (Highlights and Review)
· Annual Report and Budget Overview – (Lee)
· Program Secretary Support Changes – (the Program Secretaries)
· Admissions Update - (Randee & Erin)
· Highlights from the Asst Directors and Office Assistant - (Jan, Randee & Erin)
· Highlights from the Faculty – (the Faculty)
· Relationship between general and tribal cohorts

· Advisory Board Role and New Members – (Lee)
· Writing and QR Centers initiatives – (Lee & Randee)
· Policy Changes – (Lee)
· 5 to 3 year Stats Admission Prerequisite

· Handbook Updates

· 1st year core and 2nd year core meeting on the same night?  Pros and Cons – (Lee)
· 2-credit offerings model beyond weekend intensives only
11:00 – 11:30   Winter Quarter Class Scheduling – (Lee)
11:30 – Noon   Possible Electives for 2012-13 (see attached sheet) (Lee)
Noon – 1:00
Lunch
1:00 – 1:45
Goal Setting for the Year Program 
· Top 3 Priorities for Director, Asst. Directors, Office Asst. – (the Staff)
· What’s important for us this year? – (All)
1:45 – 2:30     Faculty Teaching Assignments, Rotations, Hiring Issues – (Lee)
2:30 – 3:15     Faculty Development and Public Service Plans – (the Faculty)
3:15 – 3:55
Governance Assignments – (the Faculty)
· Quantitative & Qualitative Reasoning Issues__________________________________
· MPASU Advisor _______________________________________________________
· Admissions Committee __________________________________________________
· Advisory Board Liaison   _________________________________________________
· Tribal Faculty Hiring Committee___________________________________________
3:55 – 4:00
Confirm Future Faculty/Staff meetings – (Lee)


