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What we do well
· Dedicated faculty/staff 

· Amazing students

· meeting mission

· reputation

· design and structure meets demand

· curriculum able to adapt to demand 

· overall framework and approach innovative - set a bar for what students need to achieve

· performance - what alumni and employers say

· developing new directions

· location

· local leaders amazing pool

· tribal cohort/concentration

· cost/value

· flexible schedule (people who work)

Main Messages:
Strong Program:

· It's the people 

- staff/faculty/community leaders/etc

- students

· Meeting Mission Mostly


- alumni, students and employers agree



-Offerings




- Strengths: lots of learning paths




- Student centered - multiple ways to get down path




- Location




-Concentrations




  
-tribal governance





-public and nonprofit administration





-public policy




-Cohorts





-first year, general





-second year, general





-tribal cohort





-learning paths? (offer, some less clear - we conflate - e.g., nonprofit, learning 





path they find on their own)

· What we teach and how we teach it (by design)

· Value

· Innovation


- adaptable curriculum


- flexible schedule


- unique structure


- cohort model


- collaborative graduates

We are really great because we offer students lots of learning paths, student centered, multiple modes.  Meeting mission, mostly.  Because of faculty & staff, innovative.  Key to being successful because we are innovative, etc.  Oh, and we do it at a good cost. And a good location (location has a national reach due to the relationships between tribes/state).  Great things are happening in communities because of our alumni and our program
Where to focus energies?
· Guarantee quality

· Tick on the dog - depend on on college but ignored

· Cat on the dog (marginalization of evening/weekend - e.g., calendar of events)

· Increased student support - weekends

· Structural/Institutional limitations in college

· Unsustainable - 1/2 time Director, etc

· Sustainable and stable fac/staff - also a quality issue

· Stabilize director position

· Faculty rotation

· Not enough continuing faculty to consistently plan and deliver our curriculum

· Take advantage of huge potential

· Build an maintain outside relationships

· Strategies for strengthening ties to the community, opps for work for faculty/staff/students

· Build/reestablish research arm

· develop plan curricular potential

· leadership on diversity/equity on campus

· plan of action - resources, fund raising, strategic presence

· create structures that effectively represent tribal at the highest level of decision making - both in program and in college.

· Deterioration of our work together

· Future - how adapt

· Ability to do new directions - beautiful stepchild

· Create a nonprofit concentration

· Strengthening the tribal concentration

· permanent whitewater - need to deal with it (can be strategic) (relationships)

· working together - build trust amongst in order to talk across differences and build trust/find resolution

· assessment of quality teaching - ability to assess one another

· stabilize curricular offerings

· RTEL for us

· pathway into established internships and career development (recruitment tool)

Permanent Whitewater/Quality
· Stabilizing faculty

· Improving relationships

· Institutional (college wide)

· Improve pathways to development

· Quality

· Restructure (program)

Quality Vision - Quality Outcomes

How get there?
· Improve relationships (within and without)

· Improve pathways

· Get and keep continuing faculty

· Programmatic change - evolving to meet our needs (growth?) (leverage political power - where is leverage?)

· Institutional change - enhance support - as MPA program, provide leadership

