Erin Genia, MPA-Tribal Assistant Director

1. What are the 5-8 greatest strengths of the MPA program (list in bullet style)? 
· Evergreen model of seminar and interdisciplinary learning works well for the field of public administration.

· Tribal concentration is the first of its kind, doing our part to build this field

· Part of a strong group of graduate studies programs

· Proximity to the Capital and to tribal communities

· Location in Washington state – which has build a history of cooperation and collaboration between states and tribes.

2. What are the 5-8 greatest weaknesses of the MPA program (list in bullet style)? 
· Lack of expertise in Tribal Affairs and Indian Education in the leadership structure of the MPA program.

· This lack leads to a void in advocacy for tribal cohort which means the tribal cohort must continually justify its existence.

· Fundamental resistance between the needs of general cohort and tribal cohort have created a situation of marginalization for tribal students and illustrates the presence of institutional racism.
· Graduate studies needs more support by enrollment services on campus to increase student support.

· Need more continuing faculty to teach basics and rotate between cohorts.

· Problem with diversity and equity – for which there are many student complaints and on final program evaluation we get the lowest score.

3. What are the 5-8 greatest opportunities for the MPA program (list in bullet style)? 
· We must live up to our motto

· Building a tribal alumni group

· Opportunity for collaboration with government agencies, tribes

· Could work to develop a tribal liaison for Evergreen
· Creation of a Graduate Studies planning unit

4. What are the 5-8 greatest challenges to the MPA program (list in bullet style)?
· Must work to overcome issues with diversity and challenge institutional racism paradigms.

· Must create a governance structure that does not marginalize tribal program

· Must be able to hire faculty that reflects the needs of the students and communities we serve.
· Must advocate to our institution’s leadership the necessity of greater student support for graduate students across campus

