Deadlines:
MiT

January 18 – priority deadline (review 1/25 or 1/28)
April 3 – final deadline (review 4/10)
MES

Feb 15 – priority – rolling after that (review 2/22)
MPA

Feb 15 – priority (review 2/22)
MPA-Tribal

Looking to admit 10 students

Feb 15 – priority deadline, rolling after that

Undergrad

Feb 1 – priority deadline (traditionally March 1 but moved because of competitor dates)

Nov 1 – will start making admit decisions (opened app in sept)
Feb 1 – scholarship deadline

Jan – March – that’s when they receive 50-60% of their applications historically

FAFSA

March 1
Admissions needs a week (5 business days) to process applications in order for us to review

Will any grad programs review ahead of time?  MiT may do so if it means they can get more Evergreen Need Grant money.

Summer 2013 classes

Can put in starting Nov 1

13-14 courses:

Can put these in whenever we want. Catalog is already up.
Online application
· Leona suggests that the student chooses their program on the first page

· If someone wants to submit a paper LOR, they need to submit a paper application to be able to do this. (lee thinks there is a button we can create on the application where the student can choose not to do it online).

· How should we deal with paper recommendations? They will have to fill out a paper app instead.

· Input into banner same day it gets printed.  Takes a couple days to build an actual paper file.
Spanish-speaking students
Undergrad has Spanish (and Eng) online tour and some Spanish print materials

Nonresident UG recruitment

CA and east coast are most popular.  Cheaper to go here than to go to school in CA for a Californian. Colorado, MN, TX.

Financial Aid Updates
· New counselor – Jessica Luizi – will be on Tacoma campus 2x/qtr (1st 2 Tuesdays of each quarter).

· Still looking to fill the technical position – almost fully staffed.

· 13-14: shopping sheet (working w/Banner to get this created) – required by feds. Has to be up and running for vets by 13-14.  encouraged to do it for all students, not just vets.  Should be ready by January 2013. not required to make it for grad students. Shopping sheet breaks down all the costs.

· COA is up for 13-14, but not tuition rates

· FAFSA – due March 1.  has to be processed by that time, so tell students to submit it by Feb 1-15 so it gets processed in time.  Also has to be valid (meaning it is signed)

· Make sure after you file your FAFSA to check and make sure the report is correct (they’ll receive an email with the link to this)
· Need Gra​​​nt: there is some money left over (~$23,000 = 14 students).  They’ve awarded all of the on-time $0 EFC students. We can award to only $0 EFC students (those who didn’t file on time).  Or, give to on-time students who have less than $3000 EFC. 15 awards – 5 awards each.  Who chooses? $225k is budgeted for need grant.  They overaward because not everyone shows up. We need to decide this asap and award them in the fall. Each program will get 5 awards and it will go to the $0 EFC students regardless of FAFSA date.  Tracy will follow up.
· Grad PLUS loans – never have awarded these loans up front with award package. Should we start awarding these up front now? Particularly for nonresident students. Can apply for this loan starting July 1. we could offer them the eligibility – they have to still apply for it. They will have to apply for it if they want it. She’s only going to do this for nonresident students. – they will still have to apply, though.  We decided to try this next year.
· Last year, they started sending out awards without reviewing the FAFSA for new students.  They also did this for cont students, which was an issue so they won’t award them until they actually are able to review their account.  For new students it’s not as much of an issue because they don’t have SAP.  This means that it’s possible that cont students will not get award as early as they did last year, but it will likely be more accurate.​​​​​​​​​​​​​​​​  We want to avoid incorrect financial aid packages for cont students.  This won’t be as big of an issue for new students. 
· Finaid report: it still has incorrect information. Tony is working on it. Amy will talk to him this afternoon.  Some students show up that aren’t current students.  One of the issues is that it lists finaid live data – so our admits who are currently undergrads will have their UG info listed.  Also, the info is based on what the student listed on their FAFSA and until finaid reviews, it could be incorrect. Ex: sometimes students get resident budgets when they say they are a resident but if finaid reviews and sees they aren’t a resident, it changes their COA.  Residency apps are reviewed Aug 1 (they do some before that, but in general, this is the primary date) for Fall quarter. They have until 30th calendar day of the quarter to complete the application. Could we have a column for when the student was admitted? Amy will ask for this.
Grad program liaison
We’re not sure that this is necessary – instead we should probably meet more than 1x/quarter so we can determine what our needs are and different folks can take on different tasks and follow up with stuff. Erin thinks we need an advocate for the grad programs. Gail will set up a second meeting for just the grad programs this quarter. We’ll shoot to have a meeting week 8 (Nov 13?).  gail will set this up.
Enrollment meetings

Should it be an AD or a director? When are they? Why do we want to be in these?  It’s so we can know what’s going on with enrollment. This is a planning/strategic plan as well as crisis management since we have low enrollment.  Deans, laura, Julie, steve trotter.  Big picture meeting.  Should be a director because of the level of talk.  Meets every other Friday.  Next meeting is nov 9 at 8:30am-11am in dean’s conference room.  Lee will go to this one to see if this is something we should continue to attend and who should go to the next one. Lee will follow up with Michael Z to let him know he’s going.  We’ll then talk about it afterward to see if we want to continue attending.  

Updates from Amy
We’re going to have 2 factor security (2 logins) to get into CAS from off-campus. This will be implemented before next fall.  
Also doing an RFP for an identity management system.
