Scholarship Process DTF Meeting Minutes
Thursday, August 11, 2011

The first meeting of the Scholarship Application Review Process Committee was called together by Chair Megan Oczkewicz at 1:10 on Thursday, August 11 in Library 3101A with the following present: Tony Alfonso, Bryan Gould, Lee Hoemann, Mike Wood, Art Costantino, Megan Oczkewicz, Fletcher Ward, Michele Elhardt, Jeff Rosczyk, Randee Gibbons, Tracy Hall and Pat Barte

Megan introduced herself and thanked everyone for being here and agreeing to serve on this committee.
Lee and Art briefly reviewed the charge presented to each committee member earlier. They would like the committee to review our current scholarship process--from student application form, to reading and awarding scholarships--and come back with recommendations by the end of Fall Quarter. 
After presenting their charge, Lee and Art left the meeting.

Megan asked members to introduce themselves and explain how they are involved with the scholarship process.

Michele indicated she coordinates the scholarship application process and explained the challenges in dealing with our cumbersome process. She indicated our current process does not allow an online version--how would we handle letters or recommendation, piece of self submissions, etc. Her experiences thus far with e-mailed applications or faxed applications have been particularly challenging. 
Jeffrey explained he is web developer on the Web Team and offered to help streamline our process for the web.

Tony explained he is familiar with the scholarship process from his positions at Florida. From his current position in Administrative Computing he would be happy to support any tentacles that touch the scholarship process. 
Bryan Gould explained he would be supportive of any improvements which would offer student incentives, increase retention, promote financial aid, or any measures that can be used to better utilize for recruitment of students.

Tracy Hall hopes to streamline our process.

Randee Gibbons explained that as representative for all the grad. programs, she has many of the same issues faced by Michele. She would like to see the process streamlined.

Mike Wood explained there are currently twice as many scholarships as we had when he started here.
Megan explained that as Gift Officer in the Office of Advancement she wants to provide donors with fewer options for scholarship criteria. 

Fletcher explained that his work in Academic Advising offered an appreciation for the complexity of Michele’s challenges with our process.

Michele asked that “Waivers” be added to bullet four on the Potential Scholarship Sub-Committees list. 

Bryan reviewed some aspects of models he has seen work at other institutions: 

· More need-based grant incentives for first year students, discounted tuition

· Endowed scholarships aimed at continuing students

He felt these helped them streamline the process and created a calculated population

Tracy indicated that a recent Noel Levitz survey revealed a hole between Freshman-Sophomore year retention.

Jeff indicated if we go on-line, applicants could have access to previous applicants’ applications/awards.

Bryan indicated we need to streamline our system in order to streamline our timeline for our various deadlines—we need to coordinate our deadlines for admissions application, scholarship application, preview days, financial aid, etc. 

Michele indicated we need to eliminate some of the confusion for applicants and their families by streamlining the process. She also pointed out the huge gap in how we can package resident vs. non-resident applicants.

Megan reviewed the list of Potential Scholarship Sub-Committees, and asked which members would like to address each question:

Under Selection of Scholarship Recipients:

What institutional priorities are currently in place and how could this process be more strategically aligned with those? Randee and Megan

How could we more strategically use scholarships to increase our retention rates? (and should we?) Bryan, Tracey, Michele

Should all processes be competitive—or can programs use scholarship dollars for direct recruitment of individual students without the opportunity being available to all? Mike

Is there a definition of scholarship—what can scholarship dollars fund and what is the difference between a scholarship and a fellowship and a waiver? Michele

Should donors be allowed to be directly involved in decisions regarding recipients? Mike and Megan

If a student is receiving many different awards/grants, should that be taken into account when awarding the discretionary scholarships from the college and foundation? Or should the best applicant get the scholarship regardless of how many other awards they’ve received? Tracy and Michele

Under Application Process:

What is the process like at other smaller institutions? Tony, Michele, Megan

Could an online system work for this process? What are the pros/cons? Jeff, Michele, Tony

Does our process fit well into the overall financial aid process? How could it be better? Tracy, Bryan, Michele, Megan

Could one standard application work for all scholarships? How would that work? What could it look like? Megan and Jeff

Next scheduled meetings for this committee are:

Weds, August 24, 1-2 pm in Library 3101A (the Boardroom)

Thurs, Sept 8, 11:00-noon in Library 3101A

Thurs. Sept 22, 1-2 pm in Library 3101A
