Aug 16th from 9-11am in Library L3417:
· We would like to award aid at the same time of admission. What do we need to do to be able to accomplish this? 

· How much aid for non-res vs. res (now that we’re focused on revenue?) 

· What is right mix between need-based and merit-based aid? 

· We need to know the number of staff waivers and vet waivers + discuss process for identifying who gets these waivers 

· We need help determining what kind of award will get and keep students here” 

From Gail:

How does FinAid know who’s been admitted when they are packaging?  Do we need to be sending you lists of admits as we get them or do you check in Banner?

What happens when a student’s FA package changes?  Do they get an email?  Do they need to re-accept?

Is the $20,500 in fed loans a “sure thing,” except for defaulted loans?

Is there a general yearly timeline regarding how and when packages are determined? 

How do you anticipate things will change (timeline, processes) with the change to a March 1 priority deadline?
