Agenda for January 16, 2020 MPA Meeting
1. Welcome, meeting purpose, negotiate the decision that the group wants to make by the end of the meeting, today; 15 minutes. 
0. Option A – Engage in more study; decide to develop more options.
0. Option B – Pick a preferred option from the ones the work groups present; decide to refine this preferred choice as the next step.
0. Option C – Develop a synthesis of the things the team likes best from all the options; decide to refine these into a new option as the next step.
0. Other options the group would like to entertain.  
1. Presentations from the workgroups; 40 minutes (10 minutes for each workgroup).  
1. Q&A and discussion; 30 minutes.
1. Decision on the next step using the decision negotiated above in 1a; 25 minutes.
1. Homework assignments to prepare for the next meeting; 10 minutes.
1. Debrief the meeting.
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