MPA Faculty/Staff Retreat
Fall, 2006


Agenda

TESC MPA Faculty/Staff Retreat

Alderbrook
http://www.alderbrookresort.com/alderbrook_location.php. 
Monday, September 18

9:30-4pm
To car pool, please meet at the Evergreen traffic circle – park in the parking lot ($1.25 if you don’t have parking pass).  We will leave the circle at 8:30am.

9-9:30 – 
Arrive; Coffee service
9:30-10 – 
Ice breaker/introductions
10-11am – 
Goal Setting for 2006-2007 Academic Year (small group activity)
11-noon – 
Developing Action Plans (small group activity)

Noon – 
Lunch in dining room (order off menu); take a walk, enjoy the grounds!
1:30- 2:00 – 
Public service plans workshop (adjunct faculty & staff meet for Q&A)

2:00-2:30 – 
Program administration update (Mary, Mike & Nan)

2:45-4:00 – 
Curriculum/intellectual life/joy (small group activity)

Attendees:

Mary McGhee, Associate Director (1)

Mike McCanna, Associate Director – Tribal (2)

Nan Mick – Lead Program Secretary (1)

Joan Bantz, Member of the Faculty (2)

Bruce Davies, Member of the Faculty (1)

Larry Geri, Member of the Faculty (2)

Amy Gould, Member of the Faculty (1)
Pam Peters, Adjunct Faculty (2)
Cheryl Simrell King, Director and Member of the Faculty (facilitator)

Russ Lehman, Adjunct Faculty (1)

Michael Mucha, Adjunct Faculty (2)

Alan Parker, Member of the Faculty (2)

Nita Rinehart, Member of the Faculty (1)

Other team members:
Don Bantz, Provost




Walter Niemiec, Associate VP
Mary Campbell, Adjunct Faculty



Sharon Curley, Adjunct Faculty

Stuart Elway, Adjunct Faculty



Betty Kutter, Member of the Faculty
Steve Marshall, Adjunct Faculty



Sylvie McGee, Adjunct Faculty

Michael Shadow, Adjunct Faculty



Faith Trimble, Adjunct Faculty


Jeanne Ward, Adjunct Faculty

TESC MPA

Job Descriptions, In Brief

Director

· First line of support for faculty needs (except for clerical).
· Foster an effective learning community for students and faculty.

· Maintain effective communications/relationship within and between program and constituencies.

· Provide leadership; help implement timely and effective decisions:
· Curriculum development & support – work to staff program (regular faculty and adjuncts), coordinate class scheduling, coordinate with other units of the college, support faculty and staff in their work.

· Manage exceptions – work with Assistant Directors, faculty and students to attend to the many exceptions to policies and rules.

· Supervise Assistant Directors and student workers – work to ensure staff have resources and support needed to do their jobs well.

· Coordinate regular program assessment (including producing Annual Report and other assessment documents, as required) and work with Advisory Board to manage direction of program.

· Support all other program work (special events, student groups, conflict resolution, etc.).

Assistant Directors

· First line of support for all student needs (20% of time).
· Student recruiting and retention (40% of time).
· Marketing and promotion of program (including regular updating of print and web-based support materials).
· Communications (newsletters, web, print, listserves).
· Develop and maintain relationships with tribes and agencies.
· Data management (tracking prereqs, mailing lists, etc.).
· Event planning and management (orientation, graduation, special events, etc.).
· Support/direct related program activities (financial aid, admissions, etc.).
Faculty (Continuing and Visitors)

· 24 credit hours teaching (12 for ½ time position and for Director), including all regular curriculum planning, team, student service and evaluation duties (file evaluations in a timely manner and using appropriate formatting – see Lead Program Secretary for due dates).
· Sponsor Internship Learning Contracts, Independent Learning Contracts and theses for MPA students (sponsorship for undergraduates is at faculty discretion; grad students served first).
· Advise students (? – how are we “assigning” advisors?).
· Regular contractual obligations of Evergreen faculty (governance assignment, attending and participating in faculty and Planning Unit meetings, etc.)
· MPA Faculty governance (one major work assignment); attend and participate in MPA faculty/staff meetings and events (orientation, graduation, special events, etc.); 
· Represent the program in public service obligations.  As part of the duties of teaching in MPA, faculty are expected to participate in public service and scholarly activities including: pro-bono community service and training activities (paid consulting work does not apply), grant activity, guest lectures, attending and/or organizing academic conferences and symposia, writing for publication, acting as a peer-reviewer for journals and publishers, holding appointments as a governing board member for academic or community organizations and services; service to professional and academic organizations in other ways.  A good measure for full-time faculty is the equivalent of one working day a week should be spent in public service activities.  Public service plans are due October 2, 2006 and an assessment report is due at the end of the academic year (to be included in our annual report).
Faculty (Adjunct)

· Teach course(s) as contracted.
· File evaluations for all students in a timely manner and using appropriate formatting (check with Lead Program Secretary for duedates).
· Collect student evaluations of the faculty; keep a portfolio for each class taught (self evaluation, copies of faculty evaluation of students, student evaluations of faculty and course syllabus).
· Schedule a teaching observation and evaluation with MPA Director (this is necessary for reappointment).
Important Dates
Fall, 2006

MPA Faculty/Staff Meetings (noon-2pm, Sem II D2105) 
· October 2 –– curriculum development?
· Public Service Plans due (continuing and visitors)

· Fall syllabi due to Mary for posting on Web (if not already done so)

· Cheryl’s annual work plan due to Don/Walter (will attach public service plans)
· November 6 – faculty seminar?

· December 4 – administration?
· Finalize 2007-2008 schedule
MPA Staff TEAM Meetings (10-noon, Sem II D2105)

· September 25
· October 30
· November 27
TESC Faculty Meetings (1-3pm)

· September 20

· October 4
· October 18
· November 1-3 – Retreat
· November 15
TESC Planning Unit Meetings (1-3 pm)

· September 21

· October 25

· December 6
Other Important Dates:

· September 26 – Adjunct Faculty Orientation (3-5pm, Sem II B3105)

· October 15 – 2007 Summer school pre-proposals due to Cheryl (course description and schedule)

· October 30 – 2007 Summer school proposals due to Deans

· November 29 – Academic Fair (Winter elective course descriptions/syllabi due to Mary/Mike before Fair)
· December 4 (8am)  - Winter registration opens for students

· Week of December 18 - Fall evaluations due to Program Secretaries

· Advisory Board meeting - TBA
Things to think about for Winter term:

· February 15 – admissions priority deadline; admissions committee plan to work immediately

· February 28 –? Unsoeld Lecture (MPA Cosponsor) – Frances Moore Lappe (thanks Joan!) – schedule alumni breakfast on March 1?)

· Annual Event?

