Meeting Notes
MPA Faculty/Staff Meeting

October 13, 2008

In attendance: King, Geri, Yashida, Pizarro, Lehman, Gibbons, McCarty, Rinehart, Moon-Stumpff.

1) Discussed Fall and 08/09 enrollment

a. What is our upper limit for the general cohort (enrolled 55 new general cohort students)?

b. What kind of program do we want to offer?

c. We need a cost/revenue analysis (Walter is going to do these for all grad programs this year)

d. Why enrollment spikes? (reputation, economics, boomlet goes to grad school?)

e. Who are we?  Who do we want to be?

2) Other updates

a. Faculty hiring – may be hiring one continuing position for next year (position descriptions for Hiring Priorities from last year attached).

b. Cheryl continuing as Director for additional year, through the 09-10 academic year; postponing leave until AY10-11.

c. OA2 update – hiring a half-time office assistant to mostly assist the Associate Directors and Directors with clerical and support duties.  Faculty get their clerical and support duties filled by Program Secretaries.

d. Reminder about ordering books; accommodating special needs; putting copies of books on reserve.

3) Decisions made about our meetings for this quarter/year

a. Our next meeting (Nov 3) will focus on a position description, should we be able to make a continuing hire and on the policy decisions we need to make this year.

b. The third meeting this quarter will begin (continue) our conversations about Core Competencies, facilitated by Nita.  Faculty/Staff will be sent material to prepare for that meeting.  We will continue this conversation at one regularly scheduled faculty/staff meeting in the Winter and one in the Spring.

c. Faculty/staff development:  a faculty/staff seminar will be held on our last scheduled meeting this quarter (December 8).  We will read the book Nudge: Improving Decisions About Health, Wealth, and Happiness (Richard H. Thaler, Cass R. Sunstein).  Larry will order and distribute at next meeting.  Larry will host the seminar at his house; potluck lunch.
d. Faculty/staff development for winter quarter: Sam Deloria will be working with the tribal students in Winter quarter and we will invite Sam to say over for a Monday meeting to talk with us about current issues and challenges of working in Indian Country and what we, as a faculty and planning group, need to be considering in our work (or a topic framed somewhat differently).  Linda will facilitate.
4) Meeting Adjourned

TO: Hiring Priorities DTF
RE: MPA Faculty Position Proposal A - Generalist
Sponsoring Program:  Master of Public Administration (MPA)
Position Description:  Public Administration/Public Policy – Generalist.  Full-time, continuing position. Candidates hired will hold a terminal degree in one of the following fields: public administration/affairs, public management, public policy, management and leadership studies, urban planning, sociology, social psychology, economics, political economic, history, anthropology, political science, public health, law.  Possible Subfields: Nonprofit Management, Sustainability Management, Health Policy, Finance and Budgeting, Quantitative Reasoning.
Why is this position important to MPA?

This position is important to the MPA program because we cannot continue to offer the program with quality and consistency without additional continuing hires.  Our need for continuing faculty members is so acute, the subfield can be shaped to meet other college needs, as all full-time, continuing MPA faculty members regularly rotate across the curriculum and the college.
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In the Fall of 2002, MPA implemented a program revitalization which included the first offering of the Tribal Governance MPA concentration (creating a new, additional, cohort of students) and a significant revision in the way the MPA is offered to better meet the needs of students who are working full or part-time.  Since that time, our enrollments have consistently increased each academic year and in AY2005-2006, we began to meet or exceed target FTEs.  We now serve two separate student cohorts (tribal and non-tribal), essentially doubling our offerings. In six years time, we have doubled the number of students we serve (140 in Fall, 2007).  Each year, we have more applications for the program and we close our admissions processes earlier each year (in 2007, we closed admissions in early March; in 2008 for the general (non-tribal) cohort, in late February we had almost 90 applications for 50 seats). We have been a significant contributor to the college’s enrollment success for the past two years; there is no reason to expect this trend to not continue, unless we suffer from curricular quality issues due to the lack of continuing faculty to meet course offering needs.

The MPA program has grown and, yet, faculty line allocations and continuing hires have not kept up with the growth.  In the same six years we made 3 hires: one continuing faculty member who left at the end of her fourth year; one continuing faculty member who was hired to shore up our rotation capacity (and who ended up filling the empty slot not providing greater rotation capacity); and one continuing faculty member to teach in the tribal governance concentration.  In the same six years, we’ve consistently staffed the program with visiting positions (at least 1.5 each year and up to 3/year).  In the Winter and Spring terms of AY07-08, 70% of our offerings are taught by either visitors or adjunct – we expect the same next year.  While we have terrific visitors and adjuncts, this practice of offering a program does not lead to stability, continuity, consistent program quality, sustainability, and institutional memory.  Also, we do all of our own advising and administrative work internally (admissions, orientation, student support, financial aid awards, etc.) – we need continuing faculty members to support the work of the program.  Visitors and adjuncts cannot, and do not, do this work.  In addition rotations, sabbaticals, exchanges, administrative positions (including MPA Director) and illness all affect our ability to staff the MPA program.  Staffing the MPA program cannot be easily achieved as we are a professional education program and the faculty teaching in the program need to be able to support this particular professional education curriculum.  
Why is this position important to the college and the community we serve?

As one of the four graduate programs at TESC the Master of Public Administration program serves as a natural conduit for upholding the college’s mission and commitments to a vibrant public liberal arts education.  Educating and training future public leaders embodies Evergreen’s cultural commitment to responsible social change. The MPA program serves an important function for the college, strengthening our town/gown relationship and representing the college across local, regional and state governmental entities and in communities.  Our Tribal Governance MPA is the only MPA of this kind in the country (and probably in the world) and serves a significant need to prepare indigenous peoples to govern and sustain their tribal communities.  We have over 700 TESC MPA graduates, hundreds of whom are living and working in the area, serving our communities through their pursuit of better governance processes and procedures.  Our public service work links theory with practice and embodies the TESC Five Foci.  Sufficiently staffed, a MPA program located in the state’s capital has the potential to serve a strong leadership role in community engagement, community education and in serving the public policy needs of various constituencies.  In addition, we can take a leadership role in shaping policy agendas. Our work in the program also embodies, and represents, many of the core values of the college (democracy, social justice, sustainability).  We serve the college and our communities; we must staff this program responsibly.  Not doing so will lead to a reduction in quality, over time, and eventually a reduction in the vital role this program serves in TESC’s mission as a public liberal arts college.

If this position is filled, how would the new faculty fit into the 09/10 curriculum?
The person hired for this position would teach in the MPA program in 09/10 and stay in the MPA program until his/her first rotation.  

TO: Hiring Priorities DTF
RE: MPA Faculty Position Proposal B – Tribal Governance
Sponsoring Program:  Master of Public Administration (MPA)
Position Description:  Public Administration/Public Policy – Tribal Governance.  Full-time, continuing position. Candidates hired will hold a terminal degree in one of the following fields: public administration/affairs, public management, public policy, management and leadership studies, urban planning, sociology, social psychology, economics, political economic, history, anthropology, political science, public health, law.  Possible Subfields:. Cultural Anthropology, Indigenous Governance, Policy, Community Development, Economic Development
Why is this position important to MPA?

This position is important to the MPA program because we cannot continue to offer the program with quality and consistency without additional continuing hires.  Our need for continuing faculty members is so acute, the subfield can be shaped to meet other college needs, as all full-time, continuing MPA faculty members regularly rotate across the curriculum and the college.
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In the Fall of 2002, MPA implemented a program revitalization which included the first offering of the Tribal Governance MPA concentration (creating a new, additional, cohort of students) and a significant revision in the way the MPA is offered to better meet the needs of part-time, fully employed students.  

Our Tribal Governance MPA is a separate cohort of students who move through the entire program together, taking their courses in a weekend-intensive environment.  We staff the tribal cohort with 2 faculty lines, which translates into 3 faculty members:  

· 1 faculty line (a faculty member who teaches fully with the tribal cohort) teaching in both the shared Core (tribal and general cohorts receive similar Core MPA curriculum) and Tribal Concentration classes; 

· .5 faculty line to co-teach the Core classes (a faculty member who teaches with both the tribal and the general cohorts); and, 

· .5 faculty line to co-teach the Concentration classes.  

All of our faculty teaching exclusively in the tribal curriculum are meeting very specific curricular needs.  In addition to supporting a professional education program in public administration, the faculty members teaching with Tribal students need training and experience in Tribal governance and Tribal policy issues.  In addition, these faculty members need to have experience in Indian education.

There are three continuing faculty members who currently teach exclusively in the Tribal Governance MPA curriculum:  Linda Moon Stumpff, Bruce Davies and Alan Parker.  Two of these three faculty members are expected to retire within the next 1-3 years.  

We cannot continue to offer this program without a consistent and continuing faculty base – we need at least one more full-time continuing faculty member whose MPA commitment is to teach primary in the Tribal curriculum.  Without at least one person, the offering will be in significant jeopardy, as we learned this year with Alan Parker’s illness and subsequent absence from the program.  

Why is this position important to the college and the community we serve?

As one of the four graduate programs at TESC the Master of Public Administration program serves as a natural conduit for upholding the college’s mission and commitments to a vibrant public liberal arts education.  Educating and training future public leaders embodies Evergreen’s cultural commitment to responsible social change. This commitment is particularly visible in the Tribal MPA concentration.  As a public liberal arts education institution, we have an obligation to serving all publics and TESC is notable for our commitment to Indian Education.  Our work in the program also embodies, and represents, many of the core values of the college (democracy, social justice, sustainability).  We serve the college and our communities; we must staff this program responsibly.  Not doing so will lead to a reduction in quality, over time, and eventually a reduction in the vital role this program serves in TESC’s mission as a public liberal arts college.

The Tribal Governance MPA concentration is the only MPA of this kind in the country and, perhaps, in the world and serves a significant need to prepare indigenous peoples to govern and sustain their tribal communities.  The Tribal Governance MPA expands and extends TESC’s commitment to Indian education and represents the vision of important Northwest Indian leaders.  To date, we have sponsored three (3) tribal cohorts and, through the work in the program and through our graduates, are helping to positively shape tribal communities and tribal issues in the Pacific Northwest and across the country (and world, as represented in the recent work toward the Indigenous Nations treaty).  The Tribal Governance MPA cohort serves and represents the college well.

Our public service work links theory with practice and embodies the TESC Five Foci.  Our work in the program also embodies, and represents, many of the core values of the college (democracy, social justice, sustainability).  We serve the college and our communities; we must staff this program responsibly.  Not doing so will lead to a reduction in quality, over time, and eventually a reduction in applicants.

If this position is filled, how would the new faculty fit into the 09/10 curriculum?

The person hired for this position would teach in the MPA program in 09/10, primarily in the Tribal curriculum and stay in the MPA program until his/her first rotation.
� EMBED MSGraph.Chart.8 \s ���





� EMBED MSGraph.Chart.8 \s ���











[image: image3.wmf]0

20

40

60

80

100

AY

98-

99

AY

99-

00

AY

00-

01

AY

01-

02

AY

02-

03

AY

03-

04

AY

04-

05

AY

05-

06

AY

06-

07

MPA Student FTE/Year

Target FTE

Actual FTE

[image: image4.wmf]0

20

40

60

80

100

AY98-

99

AY99-

00

AY00-

01

AY01-

02

AY02-

03

AY03-

04

AY04-

05

AY05-

06

AY06-

07

MPA Student FTE/Year

Target FTE

Actual FTE

_1266068411

_1266068410

