Notes

TESC Fac/Staff Meeting

December 06
Attendance:  King, Mucha, Peterson, McGee, McGhee, Gould, Bantz, Rinehart, JK, McCanna, Gould, Davies, Cooper, Lehman, King

Faculty/Staff Updates:

Bruce –
· date set for Tribal Taxation Symposium (April ?) – working with Kelly Croman (Squaxin attorney).  Tax Law 101 in morning, Kelly and attorney from department of Revenue.  Trying to bring attorney who argued Indian tax law at Supreme Court.  Panels in afternoon

· Update on distance learning – going slowly, recording lectures and posting them.  Meet with Theresa Aragon during break to talk about distance learning landmines to navigate, etc.
Mary -

· Date for Russ’ (Lehman) and Nita’s Communicating with Legislators Workshop – January 20.
· Registration for Winter term began – 3 new students in general track for Winter plus one person rejoining program.

Corey –

· Update on newsletter; two editions/year; first one coming out end of January.  Working with campus publications.

Amy – 
· Alumni work underway (reinvigorating alumni, re-involving in program, mentoring).
· Growth – survey done; what to do with it?

Joan -
· Unsoeld lecture – cosponsoring; alumni breakfast, April 17/18

· Planned giving – Lee Holman wants to meet.  

· Advisory Board – winter meeting Feb 5; spring meeting May 14.
· 25th Anniversary of first graduating class (how shall we mark?)
Larry – 

· Fund raising - goal of sending out letter around planned giving; need to approach professionally, need to give it the right energy/work (need to produce envelopes, brochures.  Also corporate planning.

Sylvie –

· GRUB, Gleaners Coalition & ____ received grant for food security systems analysis in Thurston County – will have subprojects available for students to work on in the Spring.

· Upcoming meeting dates:

· January 17, noon-1pm, CAB, continue conversation about MPA curriculum (facilitated by Amy)
· January 22, noon-2pm, Faculty/Staff Meeting (Administrative issues discussed and decisions made)
· February 5, noon-2pm, Faculty/Staff Meeting (continue curriculum discussion)

· March 5, noon-2pm, Faculty/Staff Meeting (Seminar – text to be chosen at Jan 22 meeting).
Curriculum Discussion:
Reviewed data from recent student survey and past data (2002) from employers and alumni – joined by Walter N. and Laura Coghlan

Key problem:  Core programs.  

Seen as:
- inflexible
- not, necessarily, sequential (should they be?)
- coherent

- why spending one full year on analysis?
- what are we teaching in 1st year Core (do we know/can we agree/should we agree?)

- much depends on who is teaching (staffing)

· - hard to balance survey course/breadth-depth

· - left hanging at end of Core
Issues

· Upheaval of faculty last year (05/06)– contributed to learning community problems

· Are we teaching writing?  Should we?
· No faculty mentors last year (05/06, particularly for 1st year Core)

· Faculty should be part of students’ life other than just professor in class

· Used to assign advisors (where are we with this?)
· Students want management experience (real experience)

· HR – need more electives, not enough in Core

· Global/international issues; not enough, depends on who teaching
· Beyond conflict resolution – anti-oppression training, skill development

· Students want professional level career development

· Students want professional level nuts and bolts – strategic plans
· Budgets
· writing interagency memos   
· Implementation stages/public “buy-in”

· Embed multiculturalism in all curriculum

· Cohesive cores?  Should be?

· Capstone – not working, students still think their projects should be big…put too much time in RM projects and not enough time in Capstone projects (Change Capstone?)

· “All the good stuff happens in electives”

· Put the question of Cores on the table?        

Intentions

· have another conversation – have a detailed conversation about Core and the model; put Cores on the table.

· Does Core need to be general, interdisciplinary – MPA survey work happens elsewhere?

· In the next conversation, make a clear distinction between skill sets and academic components – could do a better job in identifying skill sets.  Decide on an agreed upon set of skills upon which we organize all our work. 

· Increase size of Core – Laura says think twice – don’t need more faculty even though fac/student ratios out of whack.  Increase credit hours per quarter and decrease # of quarters?

· Hearing this:  Community building, interdisciplinary connections, opportunity to put these pieces together.

· Joan asks us to go back to conversations we’ve had in the past about these very issues (what should be taught in Cores, KSAs, etc, - most of these conversations held when we first changed program.

· Provisional/conditional status – prerequisites.  70+% of students are coming in w/o prereqs.

Our intentions
· make decisions about curriculum by end of the year and take action

· Do scenarios

· Get background material from conversation a few years ago and expand data to include Capstone reflection work and other qualitative data – be careful about focusing too closely on just one year of data.
· Alumni group to advise us on curriculum – group of recent grads have been talking about their willingness to work with us in an advisory role around curriculum conversation – invite them to next meeting?
Goals trying to accomplish.

What we need:

· Already responded to some issues identified in data

· Answering questions related to Core?
Need to ask alumni about what they learned

· Benchmarking – tracking assessments

· Reevaluate survey as instrument

· Our Challenge:  paradox:  2 groups of students

· mid-career (want professional level nuts and bolts; maybe don’t know want interdisciplinary experiences?)

· just out of undergrad (entry nuts and bolts and interdisciplinary experiences?)

