MPA Fac/Staff Meeting
October 1, 2007

Notes

Present:  King, Gould, Lucas-Jennings, Coleman, Lehman, McCanna, Rinehart, Gibbons
Updates
Admissions – who is applying, why so many contacts early (is this usual – no data to support), differences between students (in-service; pre-service).

Internships – high demand (given new cohort’s requirements for internship); no systems to accommodate.
· can we deal with internships at Advising Fair?

· Still need a system – a gateway or clearing house for information.  What are Assistant Director’s roles?  Faculty roles?
· Student support team (Amy, Randee and Mike) will work on developing a packet for students.
· Internship listserve separate from jobs listserve
· What qualifies as an internship, particularly for required internships:

· Language from admissions letter:  done full-time work, for a year or more with significant responsibility in public/non-profit administration or in a public policy area.  Therefore, we are requiring that you expand your experience base by participating in a public or non-profit sector internship.
· Direct responsibility for a project or product
· Intention is the “nature of the experience.”  
· Need to revisit credit minimum?
· “System” keeps list, is clearinghouse; faculty supervise and guide/support.
· Sequence of process:  what do I do first?  
· Timing?  Highly encouraged to wait till after the second quarter of 1st year.  Prefer summers.
· Workload problem for faculty
Advising Fair – Amy briefed us all about Advising Fair - is this the way to take care of our advising functions? (Can’t solve the “problem” of assigning advisors given the transitory nature of the faculty).
Next year’s schedule – will begin working on this soon.  What needs to be taught is big question.
Summer School – proposals due to summer school Dean October 29 – proposals for MPA classes need “pre-review” by Cheryl for applicability and to ensure we don’t have too many timing conflicts.  Cheryl will soon post email to all TESC faculty asking for review soon.
Tribal – times are hard with Alan’s illness and we all need to work together to ensure best ends are met, for the sustainability of the concentration and to ensure student needs are met.  Led to next discussion:
Curriculum –  how do we evaluate the quality of what we are doing/delivering?  How do we compare to others?  How do we know?  What does the MPA degree mean?  What is that?  How do we know we are producing this?  Product quality question.  We are “selling this product.”  How do we know we are delivering what we say we are?
Amy – is an Evergreen-wide question right now.  What is our work preparing you for?  In undergrad curriculum need to fill in the catalog “what this program is preparing you for?”  

Difference between Core and Electives – is Core more important (policy states dismissed from the program if not receive credit for two quarters of Core; only on probation if not receive credit for two quarters of electives?).

Difference in practice between tribal core and general cohort core.

What is the MPA degree?  Is that the question? Randee – quality is a concern.  Are people getting the same degree at Evergreen as they would get somewhere else?
What are the components of our MPA degree- after year 1; after year 2?

Vic – three levels:

1) initial objectives of program

2) skill based – where folks are year 1; year 2

3) quality – how measured

KEY QUESTIONS: DEFINE THE SPINE OF MPA
· What are the elements that make an MPA degree?  

· What are the elements that make a TESC MPA? (Impacts on the employer?)
· What are the mechanisms in place to ensure they are consistently delivered/offered/embedded (content) across the curriculum (tracks, cohorts, time, etc).

Nita – we’ve done a lot of this work and we need to go back and refresh our memories and reconnect with this work.

We need the “spine” – we do teach pretty much the same thing in Core from year to year; we deliver differently.  We need to write down the “spine” and see if we can come up with an agreed upon “base” or “spine” to the Cores and the required courses – to the “foundations” of this program.

What’s different about MPA and MES – if we can’t answer this question, then we need to go back to the table.
