Fall 07
Fac/Staff Retreat

Notes

Present:  C. King, A. Gould, R. Lehman, B. Davies. C. Lucas-Jennings, D. Tetta, V. Coleman, H. Meyer-Knapp, N. Rinehart, M. McCanna, R. Gibbons

06-07 Accomplishments

Assistant Directors (clarity of roles; new person; props to Mike)

07-08 Orientation – excellent!

Administrative cohesiveness and effectiveness (scheduling, communication, responsiveness)

Director – transparency, information

Positive policy changes (e.g. prereqs

Policy consistency – clarity

Program support (changes in office)
Academic advising fair

External communications – newsletters, etc.

Student positions

Made decision which we followed up upon

Good cohorts – significant rise in student satisfaction

Intentions Unfulfilled

Academic advising?

Mixing tribal and general cohorts

Curriculum as a whole vs isolated classes

External relations – events?

Faculty/staff seminar?

Knowing what each other is doing in class- making connections/addressing redundancy (curricular planning)

Issues

Rotating director ½ time director

Program support (still need to strengthen)

Communication/support – issues with tribal cohort

Role and relationships between tribal and general

Faculty assignments – tribal and general (roles as we move around, particularly as relates to seeing curriculum as whole or isolated units?)

Enrollment management – individual students, tracking them in and out of program (gets especially sticky as more and more folks go for 3-4 year tracks).

How much time faculty spend on enrollment management when enrollment is constantly open – how can we guarantee full electives when enrollment management issues may “scare” them away?

Randee’s priorities for this year (aside from regular duties):

Recruiting plan

Website revision/improvement

Alumni relations, gathering data and information, keeping in closer touch with alumni
Mike’s priorities for this year (aside from regular duties):

Future viability of program – funding for student scholarships, TMPA scholarship endowment.
Recruiting 08-09 cohort

Funding available for students to support research and progress toward degree ($ for travel, conferences, etc.)

Broaden awareness of program and elevate our identity

Publication of student work

Continual work to clean up bottlenecks in the systems

Faculty Team Tasks for the Year

Student support (committee – includes financial support for non-class related work and activities)
Academic advising

· Curriculum as a whole (fall, entire faculty, main emphasis of faculty meetings)

· Capstone

Tribal/general (winter, entire faculty, main emphasis of faculty meetings, including Linda Moon Stumpff) – delivery of curriculum

What is a quality MPA program (at TESC) and how we will know it? (Added by Cheryl – possible Spring agenda?)

External relations – relationships with groups, administrators, placing students in agencies, agencies sponsoring Capstone projects, etc.

Ambassador of the Program – represent the program to a targeted audience?

Faculty development/faculty seminars

Staff Tasks

Sustainable connections/vitalization of student and alumni organizations

Assignments

Bruce

· distance learning as delivery mechanism for TMPA and other MPA classes

· faculty development (with Nita, incorporating faculty/staff seminar)

Nita  

· faculty development (with Bruce, incorporating faculty/staff seminar)

Amy

· student support

· Admissions (with Cheri)

Russ

· Events (including strategy, with Cheri)

· Advisory Board liaison

Cheri

· Events (including strategy, with Russ)

· Advisory Board liaison

Alan (?)
