MPA Faculty/Staff Meeting
June 2, 2008
Present:  Bruce Davies, Amy Gould, Russ Lehman, Cheryl King, Larry Geri, Nelson Pizarro.
Agenda:

· updates

· tribal AD

· next year (orientation)

· fall retreat

· Program Assistant position

· fac/staff meetings; fac/staff team

· Policy: Internships

· 1 hour vs. 2 for grad requirement?

· Count like MES or like undergrad (undergrad = 2.5 work hours for 1 credit hour; MES = 5 work hours for 1 credit hour).
Updates:
· Amy: MPA student union up and running (expect activities and coming up to speed next year.  Alumni association – been in touch with Jan Ward Olmstead about tribal piece; general alumni association on its way, summer BBQ, linking with TESC alumni association, continuing with mentoring program. Having conversations with RJ (director of TESC alumni association) about how our association fits with the alumni org at TESC.  Discussion of two separate groups (tribal; general).
· Governance assignments for next year:  Larry will be the alumni advisor; Russ will do the student association.

· Bruce: police services review board.  How do we deal with security issues in the classroom?  Need a policy that allows places for students to be asked to leave the program.  Need some policy that allows us to deal with students who violate the contract of the syllabus.  Two issues: performance and disruptive students.
Some sort of process (somewhat like our old candidacy).  

Students whose evaluations consistently show that they are struggling to perform at graduate level, at the discretion of the Director, in consultation with the faculty team, may be asked to leave the program.

Cheryl will draft something to discuss in the Fall regarding exit strategies for  
performance.  We need to also address disruptions (disciplinary).

· Discussion about best way to use writing tutor.
Set date for Faculty Retreat: Tuesday, Sept 23.
Discussion of Fac/Staff Meetings and Sense of Team

Discussion started with a sense that we have too much on our plates (teaching and other governance assignments) to do more than meet 3x a quarter.

Idea of accountability – how do we account for our time?

Self-managed team?  Team as a spider – thick thorax.  Faculty are the spindly legs; the thorax as the staff.  Staff keep the center, legs operate (or not). Or see as starfish.  Arms can regrow if they get cut off.  Invested enough in the program itself to have an ongoing knowledge, even if you aren’t “assigned.”  What Amy doesn’t know about:

· Academic advising

· Recruitment

· Retention plan

· Budget plan

· Etc

Not really a self-managed team, need more transparency and collaboration.  Had a normative need to call ourselves that after our redesign, but we never were.  Need a strong Director and a strong staff.  More about consultation and collaboration in policy issues.

Last year has been management by crisis, haven’t had luxury to catch breath.  Amy doesn’t feel like she knew what was going on this year.

Russ – likes meetings, thinks they are good and important.  If for no other reason, we talk to each other about what is going on.  Attendance has to be mandatory.  Adjuncts expected to be here?

Meet more?  This year, we’ve met less than ever before (per request).

Not a Director/AD thing, it’s everyone.

More meetings:  every three weeks, keep them to 90 minutes.

Rests on everyone as essential – hold each other to that.

Be a team.

Internship conversation (see agenda)
People required to do internships like 1 credit option and increasing time will be a problem.

Decision: 2 credit minimum; count like MES.  Revisit in a year.

