Curriculum Discussion:
Reviewed data from recent student survey and past data (2002) from employers and alumni – joined by Walter N. and Laura Coghlan

Key problem:  Core programs.  

Seen as:
- inflexible

- not, necessarily, sequential (should they be?)
- coherent

- why spending one full year on analysis?
- what are we teaching in 1st year Core (do we know/can we agree/should we agree?)

- much depends on who is teaching (staffing)

- hard to balance survey course/breadth-depth

- left hanging at end of Core
Issues

· Upheaval of faculty last year (05/06)– contributed to learning community problems

· Are we teaching writing?  Should we?
· No faculty mentors last year (05/06, particularly for 1st year Core)

· Faculty should be part of students’ life other than just professor in class

· Used to assign advisors (where are we with this?)
· Students want management experience (real experience)

· HR – need more electives, not enough in Core

· Global/international issues; not enough, depends on who teaching
· Beyond conflict resolution – anti-oppression training, skill development

· Students want professional level career development

· Students want professional level nuts and bolts – strategic plans

· Budgets
· writing interagency memos   

· Implementation stages/public “buy-in”

· Embed multiculturalism in all curriculum

· Cohesive cores?  Should be?

· Capstone – not working, students still think their projects should be big…put too much time in RM projects and not enough time in Capstone projects (Change Capstone?)

· “All the good stuff happens in electives”

· Put the question of Cores on the table?        

Intentions

· have another conversation – have a detailed conversation about Core and the model; put Cores on the table.

· Does Core need to be general, interdisciplinary – MPA survey work happens elsewhere?

· In the next conversation, make a clear distinction between skill sets and academic components – could do a better job in identifying skill sets.  Decide on an agreed upon set of skills upon which we organize all our work. 

· Increase size of Core – Laura says think twice – don’t need more faculty even though fac/student ratios out of whack.  Increase credit hours per quarter and decrease # of quarters?

· Hearing this:  Community building, interdisciplinary connections, opportunity to put these pieces together.

· Joan asks us to go back to conversations we’ve had in the past about these very issues (what should be taught in Cores, KSAs, etc, - most of these conversations held when we first changed program.

· Provisional/conditional status – prerequisites.  70+% of students are coming in w/o prereqs.

Our intentions

· make decisions about curriculum by end of the year and take action

· Do scenarios

· Get background material from conversation a few years ago and expand data to include Capstone reflection work and other qualitative data – be careful about focusing too closely on just one year of data.
· Alumni group to advise us on curriculum – group of recent grads have been talking about their willingness to work with us in an advisory role around curriculum conversation – invite them to next meeting?
Goals trying to accomplish.

What we need:

· Already responded to some issues identified in data

· Answering questions related to Core?
Need to ask alumni about what they learned

· Benchmarking – tracking assessments

· Reevaluate survey as instrument

Our Challenge:  paradox:  2 groups of students

· mid-career (want professional level nuts and bolts; maybe don’t know want interdisciplinary experiences?)

· just out of undergrad (entry nuts and bolts and interdisciplinary experiences?)

Wonderful suggestions Nita. Hopefully, someone has kept the previous list of skills, knowledge and values you mentioned below. 

Great idea to spend some time brainstorming regarding our intended MPA curricular skills/knowledge/values before our chat on Wednesday. Here are some ideas that may start us off:

 

Skills 
writing (formal, report, analysis, critique, memo, white sheet, grant, personnel assessment)

reading (how to read dense material efficiently & effectively, how read in order to later interpret that material to others, how to read in order to transfer information into knowledge)

Analysis (of quantitative data, of qualitative data, of budgets, of projects/programs, of organizations, of theory, of RFPs, of public need)

Communication (facilitation, persuasive speaking, public speaking & presentations, conflict resolution, speaking across differences, recognition of group dynamics and/or personality differences, development of a leadership/management style, how to hire/fire, how to motivate and inspire employees, how to communicate an organization's mission)

 

Knowledge
What is tribal governance/what is public administration- in practice and theory, what is public service, what are our governmental & social histories related to law/rules and policy, what are organizations, what is democracy, what is involved in a social science research project?

 

Values
TESC Masters in Public Administration Mission Statement: “You must be the change you wish to see in the world.”--  Mohandas K. Gandhi 
Our students, faculty and staff create learning communities to explore and implement socially just, democratic public service. We: 

         think critically and creatively; 

         communicate effectively; 

         work collaboratively; 

         embrace diversity; 

         value fairness and equity; 

         advocate powerfully on behalf of the public; and 

         imagine new possibilities and accomplish positive change in our workplaces and in our communities. 


- Amy



From: Rinehart, Nita
Sent: Mon 1/15/2007 12:01 PM
To: Gould, Amy; King,Cheryl Simrell; McCanna, Mike; Davies, Bruce; Parker, Alan; Geri,Laurance; Bantz, Joan; McGhee, Mary; Mick,Nan; Stellmacher, Lee; mary@marycampbell.org; H. Stuart Elway; flt@fltconsulting.com; Russ Lehman; mmucha@ci.olympia.wa.us; Peters, Pamela; sharon.curley@muckleshoot.nsn.us; Mcgee, Sylvie; Marshall, Steve; MPA Grad Assistant; MPA Tutor
Subject: RE: thirsty?
Amy, with only one hour to converse, may I make a suggestion?  I know you are aiming for brainstorming, but we could spend 15 minutes of our hour deciding what topics to cover.  Could we begin with brainstorming the skills and knowledge and values we want our graduates to demonstrate?  Then (Wednesday  or in a next meeting) we could identify curricular needs that correspond to those.  And eventually (in a later meeting) move into our decision-making process for curriculum.  When we made the change to our current structure we had a long meeting at Cheryl's home in which we flip-charted a list of desired skills and knowledge.    If anyone has a record of that it would be useful.  Happy 2007, Nita

 

Notes from Wed, Jan 17th meeting

All,

I look forward to seeing as many of you as possible on Wednesday from 12-1:00 in the CAB at the tables near the bookstore and I will buy you a beverage of your choice. We have one hour to discuss anything related to our MPA curriculum (all tracks and areas of emphasis): electives, core, capstone, what skills we need to emphasize, etc.  The point of the meeting is to provide a space for faculty and staff to address issues/concerns/remedies outside of an official program meeting format. For those of you who cannot attend, please feel free to share your thoughts in a "reply all" to this e-mail. 

By engaging in a collective dialogue both inside and outside of our regular meetings we may be able to explore a variety of opportunities for change and/or consistency in our MPA curriculum across all tracks/emphasis areas (and this is something we all have a vested interest in).

Take care,

Amy

All,

Thank you to those who attended our informal meeting today (Alan, Nita, Mike, Corey C.-grad asst., Amy) and to all of you who shared ideas on-line. The topic was “curriculum” and our objective was to pinpoint key elements that we need to make decisions on before this academic year is over. With an eye towards the future, our discussion centered on the main points outlined below. Ideally, these elements will be placed as action items on future faculty/staff formal meeting agendas (ex. Monday).

· Core 

· Should the content be fixed or up to faculty discretion of those teaching core at different times? (regardless, staff need the course titles to stay the same for tracking & clarity purposes.) 

· Balance between theory & application. While it is important to recognize the history/theory of PA & tribal governance, we need to situate within its relevance & application today. There are enduring issues in PA & tribal governance that can lend themselves to an emphasis on application within the grounding of theory. How do we find the balance between teaching theory and offering training in tools/strategies/mechanisms the students can put in place next week. 

· Should we reconsider the schedule of core? (ex. schedule both 1st yr & 2nd yr general track cores on the same night.) 

· Electives 

· When should electives be offered? (intensive formats, weekly/which nights?) 

· What areas of interest should electives focus on that is not covered by core? 

· Faculty/Staff meetings? 

· Should we meet more often? 

· Should we re-think the current structure of one business meeting per quarter, one administrative meeting, and one seminar? 

· Event cross-over between tribal track and general track students. 

· Speakers, potlucks, etc. where students from both tracks can be exposed to a common learning experience/environment. 

· Perhaps hold events at the Tacoma campus? 

· Hiring 

· We need to address faculty lines within our program. Suggestion: Hire 2 continuing faculty with the break down of those lines to be decided (full time, part time, etc.). We need to do this in order to replace Gail’s position and fill Linda’s temporary absence. We also need to do this in order to build our staffing into our projected student growth. In addition, it is likely that accreditation procedures will look favorably on an adequately staffed faculty. Further, Walter recently noted that graduate level faculty to student ratios should be 1/16. 

· We may need to address our current policy about faculty to student ratio in what courses “make” due to adequate enrollment and which courses should be cancelled due to low enrollment. As of now, our policy is (as we understand it) that if enrollment falls below 12 students (and the course is not required) then the course is supposed to be cancelled (however, this does not appear to be acted upon). Perhaps we should create an internal policy change to enforce this. Specifically, that if a course shows enrollment (by two weeks or so before the first day of class) to be below 12 students, then the course is cancelled. However, that faculty member is then utilized elsewhere (ex. in a course with overtly high enrollment). The institutional details of this idea are yet to be explored. 

· Who absorbs the faculty line costs of EE offerings? 

Take care & see you Monday at noon.

· Amy

 From Jayne (1/21/07)

heryl-

I won't be able to make the meeting tomorrow, as I'm taking the DRC basic mediation training from 8-5 all week long, but I'm hoping you can pass on my comments (below) at whatever point they are appropriate to the conversation. 

I think it's very important that the MPA program keep Evergreen's teaching and learning style(s) in the foreground as you reconsider curriculum. Nita emailed the five foci and expectations of an Evergreen graduate before last Wednesday's meeting, and I think those are good starting points. Evergreen's learning style is distinctive, and people come here with expectations about that style (particularly Evergreen grads.) Moreover, I  believe that interdisciplinary learning is more effective and long-lasting than traditional methods. I worry that in the midst of discussions about when classes will be scheduled and whether to focus more on theory or application, this concept willl be forgotten and/or relegated to individual faculty decisions. I do not think that an interdisciplinary approach can be added in later or applied to an already formed curriculum. For it to work, the planning process must form around the concept(s) of interdisciplinary education. 

I hope that's helpful (and not overly obvious) and look forward to hearing about the meeting afterward.

Pax,

Jayne

Notes from conversation @ faculty meeting, Jan 22
Present:  Nita, Amy, Joan, Corey, Cheryl, Mary

Amy leads:

Asks us to go end of notes from the informal “thirsty” meeting –

Q) Who pays for EE faculty lines?  EE pays, also gets tuition $’s

Q) Should we be recruiting from EE participants in short courses – yes.

Hiring – time to take a hard line on continuing faculty positions.  Gail left.  Amy and Bruce’s positions were additional faculty lines.  With Linda out and Gail gone, we are down two bodies.

Amy wants to draft a letter from the MPA faculty self-managed team to the Curriculum Dean, Don, Walter, Steve Hunter, etc… arguing why we need to hire continuing lines and soon, perhaps even around the Hiring Priorities DTF.

Argue to replace Gail’s position – “common situation” with other replacements after three years (o/s of Hiring Priorities DTF).

Should we do something – yes, strategy that works.  

If having a curriculum conversation, why are we talking about hiring?  Because, you can’t teach the curriculum we are trying to teach w/o faculty.

We looked at the data, we’ve talked about what’s broke, let’s move on.  Started to have a conversation about “wouldn’t it be great, if.”  Can’t have that conversation w/o the people to teach.  Don’t want to be relying on visitors – they should play an enrichment role, not reliance.  Don’t want to abuse visitors/adjuncts.  

What are we using to argue – “they” don’t want to hear that we lost lines.  Need to make a case for different numerical measures – justified in a graduate program, different in undergraduate, might in turn drive additional faculty lines.

Number of faculty lines remain constant over the last 4 years…enrollment has increased.  Only meeting full-time “built to #’s” in last two years.  Can show trend lines for enrollment – student count per course.
Qualitative measure associated with graduate class size.

Get right to 10 credits right away if we go to 6 credit Core courses instead of 4 credit Core courses.
Arugments against:  fewer electives/less choice; Core becomes more of a driver/integrator; part time option goes from 4 to 6 credit.  Change teaching load.  

2 hour additional “seat-time” requirements per week.

Would students miss the elective hours?

What did Laura say at the last meeting – you are already practicing 6 credits within 4; advocating for it.

Get “production” up in terms of credit hours – we are already doing it, we need to learn the language of administration.

Two tracks – one toward structure (credit hours) and staffing (faculty lines); one toward content.
Agenda of next faculty meeting:

Admin/Decision Meeting (bring your calendar):
Admissions Processes (Amy and Joan)

Faculty Lines/Credit change for Cores/Curriculum (Continuing)
