Text to support “Model” for MPA/MPA Tribal Presented 2/15/02

Several important assumptions embedded:

1) Faculty teaching load will increase (from 24 hours/year to 30-32 hours/year. Undergraduate faculty load is 48 hours/year).

2) Number of hours of Core will be reduced (4/quarter; 12/year; 24/degree)

3) Core will include basic knowledge, skills and abilities thought to be essential to any MPA program, regardless of specialization.

4) MPA and MPA Tribal will share a common core – delivered by the same team (but, perhaps, not the same delivery system).

5) Specializations will be developed, of which Tribal is one – 36 hours of a student’s 60 hours program will be spent in the specialization.

6) Specializations can be developed as is seen fit – either with a high number of common requirements (Tribal) or a low number of common requirements.

7) Specializations would need to be more general than specific, as fits Evergreen (ex: Organizational Change; Public Policy; Citizenship and Governance; Tribal, etc.).

8) Faculty/student ratio  = maximum of 20/1.  Preferred 16/1.

9) Assume implementing a Certificate program at the same time.

10) We can make these changes with 3 regular MPA faculty, one full time Tribal, and one part time Tribal faculty member.  This is the minimum needed for next year (probably unreasonable to expect our admissions/enrollments to be more than 40 for the first year).  Would not implement a plan like this without the promise that we would get another faculty line back after our trial and/or when our numbers go up.  

11) Nothing in here addresses the question of the Director position and/or how a revised “Coordinator” position may be off-loaded or compensated.

12) Changes would be implemented on a two-year trial/pilot basis.  THIS IS AN EXPERIMENT.  Embedded within are the expectations that assessment will be done all along and changes made, as need be.

Description for Students:

Like the program now, students would be granted admission once a year, in the fall (although we could consider a second admission (Winter) – people could work on their specialization courses while they are waiting for their cohort to begin).  They will travel through the core as a cohort (regular MPA and Tribal MPA) but instead of an 8 hour core, it will be a 4 hour core (weekend intensive or one night/week).  Core will be a year-long program, taught by a team that makes a year-long commitment.  The core could be organized like an undergraduate Core program at Evergreen – around a key question.  KSA’s would include things like writing, analytical skills, critical thinking skills, etc.  

The first year core could be organized around key administration/policy issues – politics, organizations, resources (people and $).  The second year core could be organized around analytical skill building (methods as they apply to research, fiscal, HR, etc) and would include a substantive Capstone project (to replace the Applications Project).

In addition to the core course offered every quarter with students expected to travel with their cohort through the core, students will also be taking additional courses toward their specialization.  Specialization courses will be offered every quarter and through the summer by both regular faculty and adjunct (practitioners).  Specialization courses could be 2/4/6/or 8 hour courses, self or team-taught, and could also apply toward Certificates (assuming we develop a Certificate Program along side).

Students can complete the program through one of four approaches:

1) Full time (with or without summers) – complete in 2 years.  Year1 and Year2 core – 4-8 hours of specialization courses each quarter.

2) Part time (with summers) – complete in 2 years.  Year1 and Year2 core; 4 hours of specialization courses each quarter; 12 hours specialization courses in summer.

3) Part time – finish whenever.  Complete core in 2 years; complete specialization at their leisure.

4) Tribal

Description for Faculty:

Common core – one delivery system to both MPA and MPA Tribal (as originally proposed):

Faculty load will increase from 24 contact hours/year to 30 hours per year.

Faculty will teach in Core (12 or 24, if two delivery systems) and teach 18 hours of specialization courses across the year (or 6-8, if two delivery systems).   

Full time Tribal faculty member teaches in first year core; 1/2 time Tribal faculty member teaches in Tribal specialization.

Specialization courses can be increased using practitioner adjuncts.

Faculty can choose to teach specialization course in 2, 4, 6, or 8 hour increments – with or without a team – with regular or adjunct faculty.

Takes 4.5 faculty to offer this program (no concessions made for “Coordinator” positions).

Common Core; two different delivery systems (as described by Linda and Gail in our meeting)

Faculty will teach with one Core team each year that will be delivered to two cohorts, separately – regular MPA and Tribal.  

Faculty Core load would be 8 hours instead of 4 hours per quarter.  

Reduces availability of specialization offerings.  (Faculty members assigned to Core would be available to teach two specialization courses per year). 

Full time Tribal member would be especially challenged because he/she probably will need to offer a minimum of 4 hours Tribal specialization each quarter to meet the proposed vision of the program (which takes his/her load up to 12/quarter; 36/year.  This might be mitigated by ½ time Tribal Faculty member

What would this look like in 2002-2003/2003-2004?

Depends upon whether we are offering a common core, one delivery system or a common core, two delivery systems.  Depends upon whether or not we bring in a new Tribal cohort in 2003/2004 (if no new cohort, may be no big deal to offer two delivery systems for two years – YEAR1 on 2002/2003 and YEAR2 in 2003/2004). Still would be plenty of faculty time for specialization courses however, doesn’t address the serious load for the full-time MPA Tribal faculty member.

Can pull this off with 4.5 faculty members – 3 regular MPA; 1.5 Tribal.

2002/2003

YEAR1 CORE  (MPA AND TRIBAL COHORTS)

F1 and F2 

YEAR2 (Grandfathered)

F3 and F4

SPECIALIZATION/CERTIFICATE COURSES (Not including tribal)

F1 – four, 4 hour courses plus one 2 hour course (reduced to 1 four hour course if two delivery systems)

F3 – one 4 hours course, one 2 hour course

F4 – one 4 hour course, one 2 hour course

May need to backfill specialization courses with adjunct

YEAR1 Tribal

F2 and F5 (part-time)

2003/2004

(no new Tribal cohort?)

YEAR1 CORE

F1 and F2

YEAR2 CORE (MPA AND TRIBAL COHORTS)

F3 and F4

YEAR 2 TRIBAL

F3 and F5 (part-time)

SPECIALIZATION/CERTIFICATE COURSES (Not including tribal)

F1 - four, 4 hour courses plus one 2 hour course

F2 - four, 4 hour courses plus one 2 hour course

F4 - four, 4 hour courses plus one 2 hour course (reduced to 1 four hour course if two delivery systems)

