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A Plan to combine the TESC MPA program and the proposed Tribal MPA program

I. Introduction and Relationship to Ongoing MPA restructuring efforts

The MPA faculty were asked by the Provost and Deans to prepare a planning document that would show how the current MPA program and the proposed Tribal MPA program could be combined.  This reconfigured program would begin as a two-year pilot project in fall quarter of the 2002-2003 school year. The proposed reconfiguration of the program is expected to meet several criteria.  These criteria include:

· An improved faculty/student ratio

· An increase in enrollments in the current MPA program

· It will deliver the curriculum for the current program in a less costly manner

· The plan will include a model for reorganization of the graduate support office

· Leadership of the combined program must be stable and effective

· The plan assumes that the MPA program will lose one faculty line. 

The plan contained in this document will attempt to show how the combined program will meet these criteria.  It aims to provide sufficient detail to show how a combined model would work for students, faculty, and staff, as well as reflect a commitment on the part of the faculty associated with the plan to work through the details and implement the pilot program.

The difficult task of rethinking these programs is occurring as the faculty associated with MPA are already initiating a long-term process of rethinking and restructuring the program, and a short-term process of responding to the school’s current budget crisis. Those processes will continue on separate tracks. This document will, however, address some of the assumptions associated with the process of rethinking the current MPA program.

II. The Current MPA program

Currently students are admitted to the MPA program in the fall.  The program requires the completion of 60 credits, of which 48 are completed in a core sequence consisting of 5 programs (which are in reality closer to traditional classes) plus the Applications Project.  These programs are:

Political and Economic Context of Public Administration

Research Methods for the Public Sector

Understanding Public Organizations

Fiscal Policy

Public Policy and its Administrative Implications. 

Students complete the remaining 12 credits in elective classes or, occasionally, in contracts. The students work through the program in a cohort.  A key difficulty with the current model is that it is relatively inflexible.  With so few elective credits they have little room to explore their interests or go into a specialized area in depth.  If students are forced to drop a core program they must wait a year, and then join a new cohort. 

III. MPA/Tribal MPA restructuring

During our initial deliberations on the state of the TESC MPA program, there was consensus among the group members that the program needed to revise its curriculum, delivery methods, and organizational structure, increase the faculty teaching load, and generally become more student centered.  This proposal reflects all of these concerns.  It also assumes that the MPA Tribal program will not begin a second cohort beginning in the 2003-2004 school year. 

A. Curriculum, including core and electives/specializations
The proposed program has several interlocking elements, including:

1. Core programs would be reduced from 8 credits to [4] credits.  

2. A substantially common core would be offered for both the MPA and Tribal students.  

3. Faculty will offer additional electives; the program will continue to have funds from part-time studies to offer 3 graduate electives.

4. A series of specializations or tracks will be offered.  Students will complete [36] hours in their track.  The Tribal program will be a track of the MPA program.  Other specializations could include Health Care, Organizational Change; Public Policy; Citizenship and Governance, etc.

5. Students will continue to move through the program in a cohort.

6. The core curriculum will be delivered in teams, through year-long coordinated studies programs.  The first year core could be organized around key administration/policy issues – politics, organizations, resources.  The second year core could be organized around analytical skill building, including methods as they apply to research, fiscal, HR, etc.

7. The current Applications Project will be eliminated and replaced by a substantive Capstone project completed in their final quarter.  

8. A certificate program would be initiated that would enable faculty to regularly offer 2 credit classes. 

9. Year One of the pilot is a transition year because the current MPA program (using an 8 credit core sequence and the Applications Project) must complete its cycle.

10. Faculty may move from the core program to specializations during the year.

11. Planning this program will require summer institute funds during summer 2002; we envision two three-day planning sessions will be required to develop the details of this plan.

B. Faculty load issues

The plan assumes that the teaching load for the MPA faculty teaching in the combined program (note: we will not distinguish between “MPA” and “tribal” faculty) will increase from the current 24 per year to at least [28] per year. [Most quarters faculty will have a load of 10-12 credits, teaching in a combination of core programs and electives/specializations or certificate classes. ]

We can make these changes with 3 regular MPA faculty, one full time Tribal, and one part time Tribal faculty member.  This is the minimum needed to initiate the program in the 2002-2003 school year.   [We would not implement a plan like this without the promise that we would get another faculty line back after our trial and/or when our numbers go up.]

C. Program delivery

This program would be delivered through a common core, two-delivery system.  The two faculty assigned to teach the core program in the quarter would offer a core program to on-campus students and a slightly revised program for the tribal students. 

The core programs would most likely be offered in an intensive format.  [This could be three Friday evening (6 to 10 pm) and Saturday (9 to 5) sessions for the on-campus students.   Students in the Tribal track would follow a slightly different schedule, beginning the program earlier in the calendar year and meeting twice for 3 days in a row to minimize the amount of travel required. ]

Electives would primarily be delivered in one night per week class sessions for on-campus students.  Electives for students in the Tribal track would be offered in a variety of formats. 

The model would look like this over the course of the two year pilot:
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D. Student scenarios

Most students would take a core offering plus an elective/specialization each quarter. 

Students can complete the program through one of four approaches:

1) Full time (with or without summers) – complete in 2 years.  Year1 and Year2 core – 4-8 hours of specialization courses each quarter.

2) Part time (with summers) – complete in 2 years.  Year1 and Year2 core; 4 hours of specialization courses each quarter; 12 hours specialization courses in summer.

3) Part time – finish whenever.  Complete core in 2 years; complete specialization at their leisure.

4) Tribal

E.  Enrollment projections
About 30 students have applied to the Tribal program.  We anticipate that our entering MPA on-campus program will also have between 30 and 40 students.  

IV. Restructuring of the Graduate Office

Our model for restructuring the Graduate Program is called a star network by Bolman and Deal (1997).  This is based on the idea of the “web of inclusion.”   This is a shared power model, where communication goes in all directions.  It assumes that the members have the skills necessary for high performing teams, including well-developed communication skills, a high degree of trust and respect, and the ability to work through conflict to positive results.  It also requires clarity of defined roles as well as the willingness to do what is needed to further the larger aims (so saying “it’s not my job” is not a common occurrence).  

Applying The Star Network Structure:




We currently have about 20 faculty members associated with the graduate programs, and 5 staff..  It is perfectly possible to set this up as fundamentally a network of several teams.  Efficiencies can be obtained by having one person as the director who is the point person for meetings around TESC—to be the focal point of information.  He (or she) can be the meeting and communication person as the primary responsibility.  The staff can also function as a self-managed team, with one person serving as the clearinghouse for requests and scheduling; the tasks appear to be varied and narrow job descriptions are not helpful when the goal is to be responsive to the needs of others.   The staff may find it helpful to have specific tasks but it is important that everyone be able to do the major tasks, so things do not fall apart if some one is absent.  The MPA, MES and MIT program faculty may find it in their interest to pool their efforts in recruitment and offering electives. 

For the MPA program, we are proposing a self-managed team.  All faculty will do student advising since most students require relatively little advising.  Orientation is likely to be important in our new model, and that might be formalized with 1 or 2 credits being offered and assigned as part of someone’s teaching workload.  Recruitment is necessary and we need to look at how that is currently done to determine whether the current strategy makes sense. 

V. Budgetary Implications

???

VI. Background and Market Analysis

???

VII. Evaluation

This pilot program will be evaluated using a combination quantitative and qualitative design.  We will survey and interview students at the beginning of the program and following year 1 and use the data to make mid-course corrections.  Following the pilot program we will use data from the entrance survey, surveys after year 1 and year 2, and interviews to evaluate the program along a variety of dimensions.

Director





Staff





MIT


Program





MES


Program





MPA Program








