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March 13, 2002

Don Bantz, Academic Dean

The Evergreen State College

Olympia, WA  98505

Dear Don:   

As you requested, attached is a revised and finalized proposal for the redesign of our program that would allow us to offer the Tribal MPA program as a two-year pilot project beginning with the 2002-2003 academic year. 

In our work, we were asked to focus on two specific elements: 1) the delivery of the MPA program, and 2) the administration of the program and the Graduate Studies Office.  We have broadened our task to include addressing two additional, essential elements: 3) external relationships and institution building, and 4) efforts to market the program and generate revenues (e.g., Certificate programs). 

To these ends, our restructured program will aim to reinvigorate our ties to state government, the non-profit community in this area, and other external constituencies. We believe this will help the program and the campus community in the long run and lead the program in a more entrepreneurial direction. 

We believe that our proposal meets the criteria you established for the combined program. We also believe that offering the MPA program on a pilot basis to the tribes and tribal members of the state is an important public service and that we should take advantage of this unique opportunity. 

Please contact any of us for additional information.

Sincerely,

Larry Geri      Gail Johnson       Cheryl Simrell King      Alan Parker          Linda Moon Stumpff 

Members of the Faculty

Graduate Program in Public Administration

The Evergreen State College

Attachment
Plan to Restructure/Redesign the Graduate Program in Public Administration: 

An Experiment at Evergreen

Prepared and proposed by the MPA Core Faculty Team 

(Geri, Johnson, King, Parker, Moon Stumpff,)

March 13, 2002

Summary
This proposal outlines our plan to restructure the MPA program at Evergreen.  At the heart of our plans is the desire and commitment to retain the core values that make the Evergreen MPA a unique and distinctive program.  These include: our focus on preparing students to seek democratic, equitable, and practical solutions to public problems, our commitments to social justice, social change, and democratic governance, and our desire to help students become the kind of administrators key leaders in government and non-profit organizations say they are looking for: lifelong learners who think analytically and critically, who can communicate, and who have the courage (en-couraged) to make a difference in their public service.

The focus of the restructure/redesign effort is to build a MPA program that serves to:

a) Meet student needs;

b) increase student enrollments; 

c) implement a more efficiently and effectively administered program; 

d) implement the Tribal proposal as an integrated part of the program; and 

e) focus on developmental and entrepreneurial activities in revenue generation (through certificate programs or other similar programs) and program delivery.

The redesign involves, in brief, the following:

a) Matriculating both On-campus and Tribal cohorts in 2002/2003 under a redesigned program that includes:

1) Core programs offered as year-long coordinated studies (comprising 24 of the 60 credit hours required for the MPA).

2) Specializations offering students the opportunity to focus their studies in a general arena (current proposed Specializations are: Collaborative and Tribal Government; Public Policy/Health Policy; and Public and Non-Profit Administration).  

b) A review and revamping of administrative, marketing, promotion, public relations, alumni relations, and community relations/service activities with a goal toward strengthening our presence in the community.

c) Work toward developing Certificate programs (in line with our proposed Specializations) that will generate revenue and provide a stable marketing and recruiting base for the MPA program.

d) A complete review of the redesigned program during implementation and at the end of a two year trial or experiment. This pilot program will be evaluated using a combination quantitative and qualitative design.  We will survey and interview students and others at the beginning of the program and following year 1 and use the data to make mid-course corrections.  Following the pilot program we will use data from the entrance survey, surveys after year 1 and year 2, and interviews to evaluate the program along a variety of dimensions.  If we are not meeting our goals, adjustments will be made.

We believe the changes proposed benefit students, faculty, and the college in a number of important ways: student needs will be addressed; the program may distinguish itself locally, regionally and nationally; and, as the MPA program is central to nurturing relationships with the community, improvements in our community relationships will strengthen the college’s position in the community.  In addition, we believe the program will be one in which faculty will be excited about teaching, leading to greater faculty engagement, faculty retention and, ultimately, to improved student outcomes. 

Assumptions

1) The Tribal cohort is implemented as a two-year, one-cohort trial unless the program is fully funded by the Legislature.

2) New proposal may not save costs, but is more cost effective. 

3) Details are sketchy, at this point.  Weekly meetings are scheduled throughout Spring quarter to do the detailed planning needed to implement this plan.  All MPA faculty (listed above) have made a commitment to make this redesign effort our primary governance activities for Spring, 2002.

4) Assuming the absence of a hiring freeze for next year, we do need to pursue the MPA- Quantitative Reasoning/Methods hire, as planned and allocated, during 2002-2003.  One additional MPA “core” faculty will allow us to maintain a consistent rotation schedule and allow current MPA faculty to pursue more extended rotation plans. 

Program-Related Proposal

1) Matriculate both an On-Campus and Tribal Cohort in 2002/2003.  Each of these cohorts will be offered the redesigned program (one year coordinated studies core program, 4 hours per quarter; Specializations developed and specialization programs offered – minimum of three Specializations to be developed by Fall, 2002: Collaborative and Tribal Government; Public Policy/Health Policy; Public and Non-Profit Administration).

2) Offer a grandfathered program to the on-campus cohort admitted 2001-2002.

3) Increase faculty teaching load from 24 hours/year 28 hours per year.  

4) The Tribal Cohort will be administered in a modified manner from the original proposal – the Core program will be offered on-campus (with support work conducted in tribal locations).  Tribal specialization programs will be offered either on campus or on location.

5) The Tribal MPA Cohort Fund (Tribal contributions of $50,00-70,000 per year assumed) will be used to support Tribal Cohort program and curriculum development, adjunct faculty, program G&S, and travel.  Program and curriculum development work will include all faculty members involved in redesigning the MPA program. 

6) Evolve the Director position into a Coordinator position that is consonant with a self-directed work team.  The Coordinator will be elected by the faculty, will rotate on a regular basis, and will work within a self-managed work team paradigm (with a one-quarter off-load).

7) Rotate out one faculty member to teach in the undergraduate programs for 2002-2003. (????)

8) Work on all four foci: delivery of the MPA program (on-campus and Tribal cohorts), external relations, and developing Certificate program(s).

Administrative Proposal

1) In line with what is currently known as the “Perkins Plan”, we support a reorganization of the Graduate Studies studies staff to Assistant Director positions working specifically for individual programs, with as much integration between the two ADs as possible.

2) We request that “Graduate Studies” be assigned to a specific Dean as a desk assignment to ensure consistent and intentional Graduate Studies representation in the Deanery. 
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