MPA Institute 

June 24, 2002

Tribal Specialization

Present:   Alan Parker, Linda Moon Stumpff, Nita Rinehart, Cheryl King, Joan Bantz, Jennifer Scott, Larry Geri

Minutes: Larry Geri

I. Introduction

· Started off with a summary of last week’s institute, briefed Alan on our progress.

· We need to complete a paragraph on each concentration

· How many students will have selected a concentration ahead of time? Some will switch

II.  Tribal concentration programs 

A. Year 1: 2002-2003

	
	Fall
	Winter
	Spring

	Core


	 Public Service in an Era of Globalization

(PSEG)
	PSEG II
	PSEG III

	Specialization


	 Path to Sovereignty
	Government to Government Relationships
	Tribal Governance: Organization  and Administration

	Electives


	
	
	Natural and Cultural Resource Conservation (Linda)

Tribal Leadership (Alan and Adjunct)


1.  Path to Sovereignty.  Chronology of significant historical events

· Pre-1975; prior to Indian Self-determination Act

· 1975-2000, the “modern”era

· Present: contemporary issues

Self-determination and self-governance

Colonialism; historical context

Legal/cultural basis for treaties and International legal principles

US Constitutional principles

Federal



     |

 Local
--------
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                               |

Texts:  Prucha: History of Federal Indian Policy
David Wilkins, Indian Tribal Politics.

Linda Smith, Decolonizing Methodologies

2. Government to Government Relationships

· External Relationships

· Consultation: concepts, process, principles

· legal authorities

· Protocols

· Forms of agreements—MOU’s, MOA’s, compacts

· Collaboration principles, building consensus, negotiations

Would need to address substance (e.g., status of poltical/legal relationships, giving power and authority) and process (how the relationships can work; how to diagnose, improve them)

3. Tribal Governance: Organization and Administration

· Tribal Government structures; IRA model and other traditional models

· Tribal constitutions and other organic documents

· Tribal organizations, departments, commissions, political appointments

· tribal government functions

Organizational behavior in a tribal context “adaptive” organizational theory

Administrative process and decision theory

B. Year 2
	
	Fall
	Winter
	Spring

	Core


	(Untitled)
	Untitled
	Untitled

	Specialization/

Foundation


	Policy and Regulation in the Tribal Context
	Building Fiscal Capacity in Tribal Communities
	Capstone

	Electives


	
	
	


1. Policy and Regulation in the Tribal Context

· Policy and administration in the tribal context

· analyze and assess policies

· develop alternatives

· decision processes and impacts

· participation

· tribal role in regulatory affairs; cooperation, regional/local

· legal authorities; rule and law making (building codes; natural resource regulations?)

· infrastructure and capacity

2. Building Fiscal Capacity in Tribal Communities

· Local economies: options for revenue generation

· Parameters---Inuits, historical context

· state policy vacuum

· economic development and tribes

· Community development

· indian tribes as business enterprises

· social capitalism

· funding relationships with the federal government

· taxes and revenues

· leasing/compacts; grants with local governments

Ideas: Nita—a certificate for non-tribal state workers, on cultural issues

How to draft agreements with tribes

We expect about 1/3 of the tribal cohort to come from the TESC reservation based program

June 25, 2002

Present: same as Monday

I. Spring of 2nd year: capstone

· Overall model similar to on-campus cohort, except probably no need to include the 1-credit winter component, since they can fold organization of the projects/applications into other sessions in winter quarter; Reflection/summation plus opportunity to work with community issues/organizations/problems; create document, give presentation

· Focus on projects with tribal sponsors that result in case studies and that reflect the mission, values and objectives of the program

· Coordination with NIARI

· Selected readings that engage key issues and the mission of the program:  need for professionalism among tribal members in order to move native communities forward

· Values; importance of critical thinking; politics/administration is in part the juggling of competing values.  The need for integrity in the public service.   Must acknowledge and respect the distinctiveness of tribal communities.  Federal structures have not adapted much since the 1930’s while tribes have continued their social, political and economic evolution.

· A bit more discussion on values, etc. is needed.

II. Possible electives 

· Instructors should consciously integrate appropriate tribal values and issues into the elective/specialization programs

· 2 year short term planning; longer term redevelopment as tribal elective. 

· This is an extensive list; 

· Alan: comparative analysis of the indigenous experience in other countries; * Indigenous Leadership Studies; Indigenous Governance

· Linda: *Natural and Cultural Resource Conservation

· Social Service provision (Indian Child Welfare-ICW, CPS, TANF); self-governance, compacting; Planning (Indian country, trust, land use); health, education

· Potential for MES cross electives (water policy—use, rights, restoration, fish), salmon policy (hatcheries, harvestable vs. ESA, energy policy; Ushn V  from NOAA Sand Point office?) Shoreline management; maritime issues generally

· Financial management for Tribal governments (with a heavy emphasis on private sector finance for enterprise management)

· MPA cross elective; HR, grantwriting, conflict resolution, planning—urban and regional; entrepreneurship; public law (Nita???)

IV. Summer 2003 Electives

Health Care Administration (Joan)

Grantwriting (Larry)

Political Strategy (Nita)

Human Resources –PNP  (???)

Financial Management –PNP (???)

Natural Resource Planning/Land Use  (Linda)

Comparative Indigenous Governance (Alan)

Alan—we need student input regarding what electives should be offered, particularly for the second year

Cheryl—can we be creative about how we arrange our nine months????

Thursday, begin at 8:30 am; 90 minutes on tribal administration, then into core discussion.  

Orientation planning

weekends for winter and spring 03 intensive programs; days of the week

