*DRAFT*

MPA Core Continuing Discussion 2007

Synthesized Notes: October 2002 MPA retreat & documents from the BOT, WHECB, and TESC 2000 regarding the MPATG 
Learning Outcomes (Content):

· Public Administration/Policy/Non-Profits/Tribal Governance/                  Tribal Administration
· Organizations (development, behavior, theory)
· Resources (people, $, environment)


-     Intergovernmental relations


-     Self & community as defining points? 


-    Understand distinctions between public and private sectors


-    Awareness of how to work within the complex environments of PA


-    Personnel/HR, management, labor relations


-    Dispute resolution/conflict resolution

-    Diversity & difference


-    Interdisciplinary education through personal engagement & active learning


-    Theory & Practice: Praxis 


-    Understanding of enduring PA principles, debates, dichotomies, and issues as 
  
      a discipline and a practice 

All within “context” and/or theme: tribal governance, tribal administration, sovereignty, treaties, natural resources, sustainable community building, international administration, “place,” “public,” “civil societies,” past/present/future,  legal, social, economic, political, physical, intellectual, historical, global, federal, state, county, city, cultural, social justice, power, anti-oppression, ethics.
Knowledge, Skills, & Abilities

Think creatively & critically
Develop multiple solutions to problems
Have self knowledge of strengths, weaknesses, values, what shapes you, etc.

· self and intellectual development 
Ability to work and learn collaboratively and co-operatively with teams and organizations; related to the skills needed to work within collaborative governments
Use Analytical tools 
Communicate effectively (written/oral) 
Manage personnel & projects (development, implementation, management skills, research skills, etc.)  
Supervise and lead effectively

Develop decision making skills; Make judgments based on credible evidence
Be comfortable with/lead change/innovation toward participatory systems that “work”

Manage the discomfort/cope with change and uncertainty

Apply ethics

Work with different views and perspectives

Critique public policy through the lenses of enduring issues (who decides)

Critique management systems
Information systems

Strategic planning (managing objectives)

YEAR ONE CORE
Building the Foundation
Knowledge about (in context):

· PA/Non-Profits, NGOs/Tribal governments/history

· Organizations

· Personal development, ethics
· Key concepts/enduring issues

· Resources, people, physical environment

· Policy – process and institutions

· Constitutions

· self-governance

· leadership & management

YEAR TWO CORE

Analytical Techniques for Public Service
· Statistics

· Research Methods & Methodologies/Ways of Knowing

· Budget & Fiscal Analysis
· Policy & Data Analysis

· Management tools

· Evaluation & Assessment, Data to Information
· Ethics
· Presentations, visually & orally
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