Debriefing Notes from Hooding Ceremony 2014
Set-up/Facilities 
Extra chairs and chalkboards left in hall-way
No trash cans
Patio area not completely cleaned up, debris by fire pit and lumber needed to be moved

Facility people on site when we arrived to help with problems
*Improvements for Next Year
Is the Longhouse space worth scheduling the MPA hooding on a day other than graduation day?

Review handicap and reserved seating

Food and Drink
Serving on patio of Longhouse worked well.
Food after ceremony instead of before also good

Lemonade more popular that the iced tea or plain water

Attendants on site very helpful

*Improvements for Next Year
Reduction in order as follows but better to have too much than not enough food:

Order spinach dip but not the artichoke dip (100 servings)
The 3 tea sandwich selections good only need 12 dozen of each not 15

Vegetable crudités the right amount (75 servings)

8 gallons of lemonade and water but only 6 of iced tea 

Non gluten signs need to be bigger and placed for better viewing

Sound and Other Media

Having the ceremony on screen in the Cedar Room a good addition (but worth $150?)
Microphone on stage was taped down even though instructions said not to

Photography

Final group photos a problem—caused delay
Selfies caused delays also

*Improvements for Next Year

Have grads arrive 15 minutes earlier than normal for a group shot on stage before ceremony begins. It will have double advantage of getting people there on time and no reason to “bunch” students at end of stage unable to see their classmates get hooded
NO Selfies allowed (announcement and note on program?)

Flowers

None ordered and not missed
Programs
Arrived on time and no errors
Amount for double cohort correct at 425 (approx. 55 extra)

Programs placed on seats for first time. Worked well

Be sure to start collecting names for program early enough since there were so many name changes!

Capacity
Crowded but not dangerously so

No long lines at restrooms

People arrived very early

Many handicapped guests—provided a walker parking area

*Improvements for Next Year

Review handicapped and reserved seating
Acknowledgements 
Cheryl provided a good introduction for the specialness of the Longhouse (attached)

Welcome - honored guests, staff and faculty, students, partners and spouses, family members and loved ones.

 We acknowledge and honor that we are on the ground ceded in the Medicine Creek treaty – thank you to the Puyallup, Nisqually, and Squaxin Island tribes.  We also acknowledge this beautiful building, loaned to us for this occasion, The Longhouse at Evergreen – the House of Welcome – is the first of its kind in the US.

 The prayer followed by Delbert Miller..
*Improvements for Next Year
Perhaps a closing blessing would be appropriate.
Hooding
Family members hooding the graduates caused delays and necessitated graduates to squat down. 

Faculty ended up standing on stage which was convenient but there was no option to sit down as there is no way of knowing how many chairs to provide and the stage has limited space.
*Improvements for Next Year

The decorum of hooding should be explained during spring quarter. The history and importance of having a faculty member do the honor should be stressed. Again, no selfies as it takes time and is not appropriate. Also have graduates return to their seats so they can view their classmates’ hoodings.
Cost
Programs--$320.65 for 450 programs Tumwater Printing

Prayer--$200. Delbert Miller

Food--$863.08 Campus Dining Services

Projection of ceremony--$150.

Total:  $1,533.73
