Debriefing Notes from Hooding Ceremony 2014
Set-up/Facilities 
Extra chairs and chalkboards left in hall-way
No trash cans
Patio area not completely cleaned up, debris by fire pit and lumber needed to be moved

Facility people on site when we arrived to help with problems
*Improvements for Next Year
Is the Longhouse space worth scheduling the MPA hooding on a day other than graduation day?

Food and Drink
Serving on patio of Longhouse worked well.
Food after ceremony instead of before also good

Lemonade more popular that the iced tea or plain water

Attendants on site very helpful

*Improvements for Next Year
Reduction in order as follows but better to have too much than not enough food:

Order spinach dip but not the artichoke dip (100 servings)
The 3 tea sandwich selections good only need 12 dozen of each not 15

Vegetable crudités the right amount (75 servings)

8 gallons of lemonade and water but only 6 of iced tea 

Non gluten signs need to be bigger and placed for better viewing

Sound and Other Media

Having the ceremony on screen in the Cedar Room a good addition (but worth $150?)
Microphone on stage was taped down even though instructions said not to

Photography

Final group photos a problem—caused delay
Selfies caused delays also

*Improvements for Next Year

Have grads arrive 15 minutes earlier than normal for a group shot on stage before ceremony begins. It will have double advantage of getting people there on time and no reason to “bunch” students at end of stage unable to see their classmates get hooded
NO Selfies allowed (announcement and note on program?)

Flowers

None ordered and not missed
Programs
Arrived on time and no errors
Amount for double cohort correct at 425 (approx. 55 extra)

Programs placed on seats for first time. Worked well

Capacity
Crowded but not dangerously so

No long lines at restrooms

People arrived very early

Many handicapped guests—provided a walker parking area

*Improvements for Next Year

First row saved for faculty on Tribal side and handicapped or special seating in front row on General side
Acknowledgements 
No time to discuss final script or changes with director

Faculty not introduced

Provost could use direction on his comments

Cell phone turn-off message not given

*Improvements for Next Year

Have meeting with committee and director in Week 10 to cover opening and closing remarks and practice pronouncing unfamiliar words

Request director arrive by time doors open

Give provost and keynote speaker prompts about content grads would be interested in hearing
Hooding

Hooding took more time due to more family members hooding grads and many grads shaking hands with all faculty members on stage.
One grad not on program and had to have chair labels arranged to accommodate

One grad arrived at very end of program and needed to be announced

Timing and pause of name calling worked to give each grad his moment of glory
Moving of podium and untangling mic cord caused an interruption 

*Improvements for Next Year

Weigh option of telling grads to leave stage promptly after hooding

Brief volunteers on moving podium or lectern even possibly off the stage—names read off stage
Ramp took up more room but probably needs to be included every year even if no grad in wheelchair. To make extra room possibly the 1st row of chairs could be used as photographers did not use that space.
Graduation website developed so that information grads need to know is easier to access than lost emails.
