2010 Hooding Ceremony feedback (in Longhouse)
FACILITIES/SET UP

-Only 232 chairs were set up—we had to set up 50 more chairs; even though Gail was told they would be set aside so we could set them up if needed, they were in a back closet that was hard to get to.  Also had told Facilities the day prior that we needed them ALL to be set up

-No chairs were set up for faculty at the front of the room, even though it was asked for

-One table wasn’t set up (this was asked for after my original talk with Gaylon) for the MPA alums

-The stage really needs 2 sets of stairs, since people come from either side of the room

-Facilities also didn’t call me back when I had called to find out how many chairs were going to be in each row (I called 1 week beforehand)—we needed this information for our seating chart; instead we had to figure it out the day of
-Plumbing issues: toilets clogged in both the women’s and men’s BR, and the sink clogged in the kitchen. Plumbing capacity too low for this many people?
SOUND

-Sound was needed in Cedar Room
-Some people in bleachers couldn’t hear several speakers
ROOM ISSUES
-The back part of the room was cold, but the front was really warm
PROGRAMS

-Almost ran out and had to refuse requests to save some for people who did not attend – in 2012 order 25-30 more

-Add names of MPA Advisory Board

FOOD/CATERING
-Good amount of food (a little was left at the end)
-1 coffee urn was warm (not hot); also no need for the pretty coffee beans, it just looks ugly after they get wet
-It was suggested that catering should have a server there the entire time to tidy up the breads and make sure to fill up the water and coffee (ran out of water halfway)

-Put more recycling/compost bins out (or at least on either side of food)
-No trash cans – make sure there are at least 2
ATTENDENCE/ROOM CAPACITY

-About 500 people attended, with 65-70 people were standing or in the Cedar Room – tickets needed in 2012 or tell grads there is a limit of x# they can each bring (5? Figure it out).

-We should have one of the volunteers be a “chair rover” who looks for empty seats and guides people to them.  Even though there were people standing in the back, I bet there was seating for at least 20-30 people in the bleachers.
EVENT SUGGESTIONS/ISSUES

-MC or MPA Director needs to acknowledge MPA Advisory Board members in audience (as we invited them, they should be acknowledged)

-At beginning of ceremony, MC ask people in bleachers to “scoot in” and asks all to raise their hand if there is space next to them; then chair rover can point people to seats

-Hood passing was logistically difficult, had to figure out/manage at the last minute as people showed up to say that they had a hood and didn’t need to use the group hood, OR needed to use the group hood. Assign a volunteer to do last minute figuring out? Do it a different way?

-To speed up hooding ceremony, call up next name right after each person is hooded, even if they are walking or shaking hands of other faculty.
STAFFING

-We should have one of the volunteers be a “chair rover” who looks for empty seats and guides people to them.  Even though there were people standing in the back, I bet there was seating for at least 20-30 people in the bleachers.
-Keep check in table staffed: people who staff the table are “dedicated” and they find someone else to do task if they need to step away

TIMING

-Began at 10:05 and ended about 12:10. Is this OK? Too long? Had prayer, song, Charlie intro and Cheryl presentation plus hooding took a long time. Should any segment be reduced? Should we begin at 9:30? 

-Some grads and faculty arrived really late. Advise grads and faculty to arrive by 9:45 latest (some will not but at least we will have reminded them).

-To speed up hooding ceremony, call up next name right after each person is hooded, even if they are walking or shaking hands of other faculty.
