FA 2013-14
SUGGESTIONS FOR 14-15

· Need to accurately determine who is an Evergreen staff member, so we can be sure to award aid correctly. How? Add q asking whether applicant/student is an Evergreen staff member & intends to use staff waiver in the following year? Ask Evergreen staff members to declare or to apply, so we can plan in advance. And, need to let people know that as Evergreen staff they are getting an X% tuition waiver so are not eligible for any MPA need based aid or merit scholarship (as it a tuition waiver and they don’t pay tuition. (not eligible for foundation aid either? Probably can’t do that, but can see)
· Did *not* acknowledge FA app submission (due to Erin’s transition? Not sure – I know I didn’t think about it)

· Include student’s email address to MPA FA spreadsheet so don’t have to go back and forth to other spreadsheets
Universe – who is eligible for which awards

· Data needed (see spreadsheet)
$ -- Total available

$ -- award amounts: how to determine + amount for each

· How to determine

· Amount for each

· Resident tuition waiver

· Nonresident tuition waiver

· Merit awards – consider making them more $, to recognize; but, with less money and admitting more students to get to 65, maybe can’t do higher 
Order

· ENG – who is eligible – 0 EFC + ontime FAFSA
· based on Tracy’s 12/14/12 email, “Based on last year’s analysis of graduate students’ needs,  I would not assume a student will receive the Evergreen Need Grant unless they have a zero EFC.”
· Merit only first, then merit connected, to reduce need

Communication: what, when, to whom

· What

· Email

· When 

· #1 priority: New admits who haven’t paid depo yet need info before Th 4/25 to decide whether to attend or not – done 4/21
· #2: Other new admits – done 4/24
· #3: Continuing students

· Need to know: who has paid depo or had it waived

