2011-12 Financial Aid Preparation & Distribution Process
Instructions & Hierarchy for FA Determination
TIMELINE

Th 4/7 – Randee emails 1st yr faculty for their assessment of students; faculty to provide at M 4/11 meeting
Through M 4/11 - Jan gets FA apps and fills in #s on spreadsheet; Randee revises spreadsheet
M 4/11 – Jerry emails Tribal faculty for their assessment of students

T 4/12 – Jan sends spreadsheet to Colby with 4/18 deadline

T 4/12 –W 4/13: Jan reads and highlights essays; Jan makes alpha list for each category for easier sorting and identification

T 4/12 – F 4/15: Jerry, Lee and Randee read essays and choose top 2 awardees for award with non-need criteria; Jerry gets feedback from faculty and sends to Jan to enter into spreadsheet

T 4/12-F 4/15: Randee enters info into spreadsheet re: residency, faculty ratings, etc.
M 4/18 – Jan get spreadsheet from Colby
T 4/19 – Jan with Randee preps spreadsheet & handouts for W 4/20 meeting

--Sort by need, f/t, taking core

W 4/20 meeting:

--Materials needed:
-4 copies of the spreadsheet

-4 copies of the complete MPA financial aid app with all criteria

-the students’ completed financial aid applications

-alpha list for each category of award

-large postits for 3 (I have some)

-some smaller postits too, in assorted colors

-some highlighters

-some pens

-a small pad of paper

-10 extra file folders

-laptop

-record of last year’s awards

--Procedures: write yes or no next to award as committee reviews

Instructions & hierarchy for FA determination:

-Priority to non residents

-Priority to people taking Core and going full-time

-Size of award: 20% of tuition/fees

· Res award = $1300; non-res award=$3300

-Award pool:

· Divide NEED (need – FA grant) by COA. Consider people at 70% or greater need (this is MES’s strategy, which was vetted by Walter)
-Per Colby, by 4/18 FA will have awarded ALL new admits who filed FAFSA by 3/15/11 @ <3,000 EFC a $2700 need grant; BUT will NOT have awarded continuing students (contrary to what I thought I heard Colby say, that majority will be funded) – what to do?

· Assume continuing students who filed FAFSA by 3/15/11 PD with <3,000 EFC will get 2700 and put them on hold til June?

· Give them some $ and if so, how much?

· Next year get understanding in writing

- Any need component: priority to non-residents

1. Non-need based awards; subtract to determine new need

i. Judge Fuller -- $1,398 to 1 awardee
ii. Americorps – up to 8 credits f/t = $2,020
2. Awards with need component 
a. Other criteria primary, need secondary
i. John Walker -- $400 to 1 awardee
ii. Alumni Assn – $1,000 to 1 awardee
iii. Tribal Governance award -- $1,022 to 1 awardee
iv. Tuition waivers – priority to non-residents (per Walter) – NO ESSAY:
1. $21k to Hyogo

2. $37k left to award

b. Need primary, other criteria secondary
i. Grad Endowed Fellowship -- $2,431 to 1 or more
c. Need only – NO ESSAY:
i. Evergreen Fndn Grad Award -- $8,750 to several
3. Unknown amount/distribution date now:

a. Work-study: need primary – FA to tell us (had 9 awards of 1,500 ea. last few yrs) – NO ESSAY
b. Hearst: non-need based – based on Tribal affiliation and commitment to helping community; MIT students get first priority, will tell us in May; set aside some for new applicants?
