Randee’s evaluation conversation

Work Randee has not done because she is distracted by all the other stuff – 

Program can only work under any condition, particularly under current conditions, if we trust one another. Director needs more time to be a supervisor.  To guide/support relatively independent ADs

Unseen subsidies – cost of doing business – all the energy given to the dysfunctions of the tribal faculty.  Cost/benefit – what is the college willing to put toward it?  Obvious and hidden.  Failing faculty hard on us, hard on the program.

Randee can’t talk about own position because of the way the difficulty with tribal is holding your position hostage.

1) needs a raise, goddamn it.
2) [bookmark: _GoBack]There’s toxicity that is an underground river that runs through the position – tribal cohort related.  Ecology of the program.
3) Not sure will continue to do the job – we need to get ready
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