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To:  
Michael Zimmerman, Provost
From:
Cheryl Simrell King, MPA Director

RE:
Restructuring MPA Director Position
Date:
April 2, 2015

As you know, the MPA Program is requesting a restructuring of the Director position, beginning AY2015-2016.  We request the position be restructured from 60% administration/40% teaching to 75% administration/25% teaching.  
The cost associated with this restructuring is the cost of employing another faculty member (adjunct or continuing faculty) for 4 credit hours.  

We request this change for the following reasons:

1) Our external reviewers strongly suggested a full-time administrative MPA Director. The program, however, is committed to a Director that stays connected to students directly through the classroom and is not requesting a full-time administrative Director.
2) As you know (see Figures 1 & 2), the program has grown significantly since the program was restructured in 2002.  Prior to 2002, a ½ time Director served a program with one staff member and 45-50 FTE students.  The Director now serves a program with one full-time staff member, one ¾ time staff member, one ½ time staff member, one ¼ time temporary staff member, and around 115 FTE students.  In addition, we went from a program of mostly Core courses, with few electives, employing 6-8 faculty/year, to a program of 30-35 courses/year, employing 20-25 faculty/year. Because of the workload increase, when I stepped back into the position in Fall 2014, we changed the Director’s work structure from 50/50 to 60/40.  This change is insufficient.  The Director cannot properly lead, manage, and supervise at a 60% administrative load.  
3) As you also know, the MPA has the capacity for growth. This is evident in the temporary growth we accommodated this academic year (annual FTE estimated increase to ~135 from ~115) and evident in our recent admission statistics for next year’s PNAPP cohort (non-tribal):
a. Number of completed applications: 119

b. Number accepted: 60 (for a cohort of 55)
c. Acceptance rate: 50%

We are not convinced this acceptance rate is something we should celebrate.  We see our work as a public service and if we are turning away people who can benefit from our program, and would be successful in it, then we are not fulfilling our mission.  Roughly speaking, of the 50% of applicants we are turning away, we estimate 30%, or approximately 35 applicants, would be accepted if we had the capacity (and stability) to serve them.
4) In a previous memo, we indicated we would like to build to stability and resiliency in the MPA program, and this involves a change in the Director’s workload in addition to hiring continuing faculty members. We believe that only by restructuring the Director’s workload, will the Director be able to lead the charge toward stability and resiliency.  

5) We’ve demonstrated not only our capacity, but our appetite, for growth.  We are willing and interested in pursuing growth strategies and we know this likely looks like another cohort/concentration. The demand is there – the 35 people we are turning away this year could comprise a new cohort.  With stability and resiliency, we can grow and be open to new opportunities/ventures. Restructuring the Director’s workload is the first step on this path.
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