MPA Course Registration and Elective Information
Winter 2014
(as of 11/5/13)
Monday, January 6th is the first day of Winter Quarter 2014. Web registration for continuing admitted MPA students begins on Monday, December 9 (week 10 of Fall quarter). Check your MyEvergreen account for your specific Time Ticket.
Tuition for courses for which you are registered is due by Friday, January 10th at 4pm. Registered students who do not pay for courses by this deadline will be charged a late payment fee of $50. In addition, after 30 days of nonpayment, interest charges will be added, at 1% per month.

Monday Dec. 30st is the week before Winter 2014 Quarter starts and the first day that non-admitted Graduate Special Students and undergraduate students may register for MPA courses (see specific instructions below).

From January 13-17 (week 2 of the quarter), late registration is permitted and requires instructor approval. Normally, a late registration fee of $50 is charged, but to maximize our enrollments by January 17 (the 10th day of the quarter, when course enrollments are counted for funding purposes) MPA staff will waive the $50 late registration fee (via email to Registration, by student request) through January 17.  Registration form link:
http://www.evergreen.edu/registration/forms/regform.pdf
Beginning January 20, week 3, registration requires instructor approval, a petition to the Registrar and a $100 late fee. The form to petition for Registrar approval is at this link: http://www.evergreen.edu/registration/forms/Petition.pdf
· Continuing MPA students register on the Web, beginning December 9. Continuing students who are currently in 1st or 2nd year Core will automatically be registered into the applicable Winter Core course, so they would only need to register for any non-Core coursework. Note that 8 credits is a full-time course load in MPA. MPA students may register for 12 credits maximum. To register for more than 12 credits students need the MPA Director’s approval:  email Cheryl Simrell King at kingsc@evergreen.edu.
.
· Non-admitted Graduate Special Students (non-admitted students who have a Bachelor’s degree) may register for open MPA electives beginning Dec 30 (the week before the quarter begins) with permission of the instructor OR may get on the waitlist for electives that are full from Dec 30-Jan 3, with permission of the instructor. Graduate Special Students may register for a maximum of 8 MPA elective credits in any quarter, and a maximum of 12 credits will “count” toward the MPA degree should they subsequently be admitted to the MPA program. Note that MPA and other graduate students have priority to register for MPA electives.  To determine which courses are open, contact Jan Hays, MPA Program Assistant, beginning the week of Dec 30 (the week before the quarter begins) at haysj@evergreen.edu or at 360.867.5939. At that time, for every course that has space available and is of interest to you, email a paragraph to the course instructor (and cc: Jan at haysj@evergreen.edu) asking them to give you permission to register if there is availability and describing the reasons why you are interested in that specific course and any pertinent information about your education and/or experience. To register or get on the waitlist for a course that is full:

1) get the instructor's permission via email before the course begins;

2) forward the email with instructor’s permission to Jan Hays, haysj@evergreen.edu. Jan will check to see if space is still available: if so, Jan will email the Evergreen Registration Office (and cc: you) to permit you to register for the course.
3) print, complete and submit the Special Student Registration Form (SSRF) to the Evergreen Registration Office by fax (to 360.867.6680, “Attention: Elaine”), by emailed PDF form, by mail or in person – here is the link: http://www.evergreen.edu/registration/forms/revised_special_reg_formfws0803.pdf. After receiving Jan’s email with instructor’s and program permission + your faxed SSRF, Registration will email you to let you know if you are able to register or not.
4) If the course is full and you placed are on the waitlist, if space becomes available through Friday, January 3, you will automatically be moved into the course. After January 3, waitlists become moot, so you will no longer be automatically moved into a course from the waitlist. Should space become available in the course through the 10th day of the quarter (January 17 for Winter 2014), the MPA program will notify people who were on the old waitlist and offer the space to the next person on the list.

· Undergraduate students (juniors and seniors) may register for open MPA electives beginning Dec 30 (the week before the quarter begins) with permission of the instructor OR may get on the waitlist for electives that are full from Dec 30-Jan 3, with permission of the instructor.  Note that MPA students, other grad students and Graduate Special Students have priority to register for MPA electives. To determine which courses are open, contact Jan Hays, MPA Program Assistant, beginning the week of Dec 30 (the week before the quarter begins) at haysj@evergreen.edu or at 360.867.5939. At that time, for every course that has space available and is of interest to you, email a paragraph to the course instructor (and cc: Jan at haysj@evergreen.edu) asking them to give you permission to register if there is availability and describing the reasons why you are interested in that specific course and any pertinent information about your education and/or experience, including your class standing (junior or senior). To register:

1) get the instructor's or designee’s permission (via email before the course begins OR via signature on the form);
2) forward  the email with instructor’s permission to Jan Hays, haysj@evergreen.edu. Jan will check to see if space is still available: if so, Jan will email the Evergreen Registration Office (and cc: you) to permit you to register for the course.

3) print, complete and submit the Special Student Registration Form (SSRF) to the Evergreen Registration Office by fax (to 360.867.6680, “Attention: Elaine”), by emailed PDF form, by mail or in person – here is the link: http://www.evergreen.edu/registration/forms/revised_special_reg_formfws0803.pdf. After receiving Jan’s email with instructor’s and program permission + your faxed SSRF, Registration will email you to let you know if you are able to register or not.
4) If the course is full and you placed are on the waitlist, if space becomes available through Friday, January 6, you will automatically be moved into the course. After January 3, waitlists become moot, so you will no longer be automatically moved into a course from the waitlist. Should space become available in the course through the 10th day of the quarter (January 17 for Winter 2014), the MPA program will notify people who were on the old waitlist and offer the space to the next person on the list.

+++++++++++++++++++++++++++++++++++++

Health Policy
4 Credits

CRN (GR): 20307
Jan Ward Olmstead (360.867.6600; wardj@evergreen.edu)
MEETS: Mon 6-10p
No description currently
Managing Organizations
4 Credits

CRN (GR): 20315
Amy Gould (360.867.6135; goulda@evergreen.edu)

MEETS: Feb 1-2, 15-16, 26 (Wed 6-10p, Sat/Sun 9a-5p)
To manage or not to manage,...is this the question? Perhaps it is better to ask how to manage, when to manage, who to manage, where to manage, what to manage, and why manage? Just like organs in the human body, organizations do not function in isolation. Similar to most humans, public and non-profit organizations need sustenance, security, movement/change, aspirations, awareness of their internal and external environments, and... management. It is both a calling and job for managers to recognize and manage the multiple facets of any organization; especially the human components. In this course each student will have the opportunity to study organization theory/ development/ behavior, and practice their studies with hands on application of their own unique management style. Each student will learn to assess situations for a ripe "management moment," recognize strengths and weaknesses of organizations with the know how to implement recommendations for moving forward through action plans, networking connections for collaborations across organizations, maintain an organization's solvency linked to its budget and mission, and develop the skills of listening, public speaking, and professional writing.

Non-Profit Governance
4 Credits

CRN (GR): 20322
Steve Laubacher (360.867.6616; laubachers@evergreen.edu)

MEETS: Tues, 6-10p
The topic of Governance, in general, and the function of the Board of Directors, in particular, should be of interest to anyone associated with a nonprofit organization.  This would include all paid staff and those who volunteer whether they are helping out staff with programming, are on board committees, or are members of the Board of Directors.  It is important because there is perhaps no more influential component in the nonprofit.  The Board impacts virtually every aspect of the nonprofit including its programs, business practices, human resource policies, and fund raising.

The purpose of this course will, therefore, be to examine the role of the Board from both a theoretical and a practical perspective.  We will examine the legal mandate of the Board, its duties, responsibilities and functions from several points of view.  However, we will also ask the practical question of how the Board should behave in the “real world.”  A major highlight of the course will be a simulation of Board Committee, Executive Committee, and Board of Directors meetings.  This will provide a learning experience for the participants that will complement our “book” learning, discussions, and experiential knowledge (i.e. what we all bring to the table).

This course will expose all of its participants to differing perspectives on how the Board of Directors can best accomplish its mission.  Even more important, however, will be the opportunity for all participants to prepare themselves to either be a member of a Board or to support a Board.  In some cases, the course should enable its graduates to assist Boards in rethinking its role with an eye to improving its governance capabilities
Leadership and Management in Cultural Organizations
2 Credits

CRN (GR): 20310
Kris tucker (360.867.6600; tuckerk@evergreen.edu)

Meets: Jan 17-19, (Fri 5-9p, Sat/Sun 9-5p) 
In this weekend course we will explore the dynamics of leading and managing nonprofit and public sector cultural organizations today, including two of the major challenges facing cultural organizations: participation trends and sustainability. We will examine some of the key roles of cultural leaders: building support and working with a board; strategic planning and setting priorities; fundraising and allocating resources; evaluation, accountability, and monitoring results.  The course will include required readings, video presentations, small group work, conversations with cultural leaders, and other activities.

Local Governance
2 Credits

CRN (GR): 20312
Stephen Buxbaum (360.867.6102; buxbaums@evergreen.edu)
Meets: Feb 28-Mar 2 (Fri 5-9p, Sat/Sun 9-5p)
Washington State's local governance system evolved out of a unique set of geographic and political circumstances leading to the creation of a web of over 50 different types of local governing bodies.  This course explores how the state's system of local governance influences the delivery of public services and helps to determine the investment of public and private capital.  We will examine how the existing governance system serves to drive public policy and consider how economic and environmental issues and interests are testing the viability of our current system.  We will use case studies and systems thinking exercises to probe the dynamic relationships between cities, counties and special purpose districts as they struggle to deliver critical programs and services. 

“Lean” in the Public Sector
2 Credits

CRN (GR): 20311
Larisa Benson (360.867.6066; bensonl@evergreen.edu)

Meets: Weekend of Feb 21-23 (Fri 5-9p, Sat/Sun 9a-5p)
Larisa Benson was the front person for former Washington State Governor Gregoire's GMAP (Government Management Accountability Performance) initiative.  GMAP helped Washington State (the first in the nation to adopt these data management models) agencies measure and improve their performance. GMAP morphed to Lean;  Lean is a key element of Governor Inslee's "Results Washington."  As the Results Washington websites says, "Lean provides proven principles that help Washington state government create a culture that encourages respect, creativity and innovative problem solving, continuously improves and eliminates waste from government processes, aligns efforts across state agencies and delivers results that matter to Washingtonians."  This one weekend intensive short course will leave students saturated with Lean, and with some tools to immediately start using Lean concepts in government, tribal, and nonprofit organizations. 

StrategiesGraduate Level Writing
2 Credits

CRN (GR): 20332
Emily Lardner (360.867.6637; lardnere@evergreen.edu)

Meets: Jan 7, 21, Feb 4, 18, Mar 4, (Tues 6-10p)

Writing in professional graduate level programs requires clear, concise, and systematic ways of communicating your ideas.  The goal of this course is to provide students with opportunities to add new ways of writing to their current repertoires and thereby enhance their analytic thinking skills. Specific writing tasks may come from the graduate programs and from students' current work, and they will be designed so that students practice essential analytical skills. Students will keep portfolios of their work, including ongoing reflective assessments about ways to manage their writing/thinking processes.  

