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MPA Course Registration and Elective Information
Winter 2011
(as of 11/4/10)

Web registration for continuing admitted MPA students begins on Monday, December 6 (week 10 of Fall quarter). Check your MyEvergreen account for your specific Time Ticket.
Tuition for courses for which you are registered is due by Friday, January 7th at 4pm. Registered students who do not pay for courses by this deadline will be charged a late payment fee of $50. In addition, after 30 days of nonpayment, interest charges will be added, at 1% per month.

Monday, January 3 is the first day of the Winter 2011 Quarter and the first day that non-admitted Graduate Special Students and undergraduate students may register for MPA courses (see specific instructions below).

From January 10-14 (week 2 of the quarter), late registration is permitted and requires instructor approval. Normally, a late registration fee of $50 is charged, but to maximize our enrollments by January 14 (the 10th day of the quarter, when course enrollments are counted for funding purposes) MPA staff will waive the $50 late registration fee (via email to Registration, by student request) through January 14.  

Beginning January 18 (week 3, following the Martin Luther King Jr. holiday), registration requires instructor approval, a petition to the Registrar and a $100 late fee. The form to petition for Registrar approval is at this link: http://www.evergreen.edu/registration/forms/Petition.pdf 

· Continuing MPA students register on the Web, beginning December 6. Continuing students who are currently in 1st or 2nd year Core will automatically be registered into the applicable Winter Core course, so they would only need to register for any non-Core coursework. Note that 8 credits is a full-time course load in MPA. MPA students may register for 12 credits maximum. To register for more than 12 credits students need the MPA Director’s approval.

.
· Non-admitted Graduate Special Students (non-admitted students who have a Bachelor’s degree) may register for open MPA electives beginning January 3, the first day of the quarter, with permission of the instructor (or designee if noted: check course’s info below). Graduate Special Students may register for a maximum of 8 MPA elective credits in any quarter, and a maximum of 12 credits will “count” toward the MPA degree should they subsequently be admitted to the MPA program. Note that MPA and other graduate students have priority to register for MPA electives.  To determine which courses are open, contact Jan Hays, MPA Program Assistant, beginning the week of December 27 (the week before the quarter begins) at haysj@evergreen.edu or at 360.867.5939. At that time, for every course that has space available and is of interest to you, email a paragraph to the course instructor (and cc: Jan at haysj@evergreen.edu) asking them to give you permission to register if there is availability and describing the reasons why you are interested in that specific course and any pertinent information about your education and/or experience. To register:

1) get the instructor's or designee’s permission (via email before the course begins OR via signature on the form);
2) beginning January. 3rd, check to see if space is available. Note that registration is likely to fluctuate through the 10th day of the quarter (January 14th), so we encourage you to keep checking to see if space becomes available.
3) if space is available: print, complete and submit the Special Student Registration Form (SSRF) to the Evergreen Registration Office by fax (to 360.867.6680, “Attention: Elaine”), mail or in person – here is the link:

http://www.evergreen.edu/registration/forms/revised_special_reg_formFWS0803.pdf
· Undergraduate students (juniors and seniors) may register for open MPA electives beginning January 3, the first day of the quarter, with permission of the instructor (or designee if noted: check course’s info below).  Note that MPA students, other grad students and Graduate Special Students have priority to register for MPA electives. To determine which courses are open, contact Jan Hays, MPA Program Assistant, beginning the week of December 27 (the week before the quarter begins) at haysj@evergreen.edu or at 360.867.5939. At that time, for every course that has space available and is of interest to you, email a paragraph to the course instructor (and cc: Jan at haysj@evergreen.edu) asking them to give you permission to register if there is availability and describing the reasons why you are interested in that specific course and any pertinent information about your education and/or experience, including your class standing (junior or senior). To register:
1) get the instructor's or designee’s permission (via email before the course begins OR via signature on the form);
2) beginning January 3rd, check to see if space is available. Note that registration is likely to fluctuate through the 10th day of the quarter (January 15th), so we encourage you to keep checking to see if space becomes available.
3) if space is available: print, complete and submit the Registration Form to the Evergreen Registration Office by fax (to 360.867.6680, “Attention: Elaine”), mail or in person – here is the link:

http://www.evergreen.edu/registration/forms/regform.pdf
+++++++++++++++++++++++++++++++++++++

Globalization & Public Administration
4 Credits

CRN (GR): 20286
Larry Geri (360.867.6616; geril@evergreen.edu)
MEETS: Jan 15-16, Feb 5, & Mar 5-6, (9am-5pm Sat/Sun)
This course explores the implications of globalization for public administration in the United States and other countries.  We will first explore the vast changes that are occurring around the world, and discuss the economic, political, cultural, environmental and criminal aspects in an attempt to define globalization and determine what is bringing it about.  With that context, we can ask, what does this mean for governance, within and between countries?  How have opinions of the US changed, and what does that mean for foreign policy and international relations?  Has globalization changed the way countries govern themselves, and the policy and administrative options available to them?  The major assignment will be a comparative analysis of a policy or administrative issue in two or more countries.
Intergovernmental Relations (required for Tribal concentration students, elective for others with instructor’s permission)
4 Credits

CRN (GR): 20282

Linda Moon Stumpff (360.867.6845; stumpffl@evergreen.edu)

John Gates (360.867.6740; gatesj@evergreen.edu)

MEETS: Feb 11-13, Mar 4-6 (Fri 1-5pm, Sat/Sun 8:30am-5pm)
This course, the second of the 1st Year Tribal Concentration Courses, is designed to address the field of intergovernmental relations from the perspective of tribal nations.  Different levels of government including tribe-to-tribe, state and local to tribe, tribe to the federal government and its various agencies and tribe to international bodies and other indigenous peoples comprise the governmental relationships that the course seeks to explore. Readings, lectures and assignments cover the historical, legal, theoretical and practical aspects of intergovernmental relations using the framework of the three major functions of government: regulatory, fiscal/taxation and service provisions. Particular focus will be on development of governmental agreements rather than litigation between tribes and states and between tribes and local governments. We will discuss efforts to coordinate "Indian" policy within the executive branch, the development of government-to-government consultation processes for tribal governments within different agencies and the role of intergovernmental agreement-making-processes by different federal agencies. 

We will also explore state-tribal relations with states and local governments with a focus on assessing the impacts, benefits and limitations of different types of intergovernmental agreements. Students will explore models for agreements in areas such as co-management of fisheries, land use/zoning, land management, law enforcement, tobacco tax/gaming, and social service provision.  Class activities will provide an insight into the skills and capacities needed to negotiate and assess various agreements and the special requirements and legal parameters of specific types of agreements.    

Managing Organizations
4 Credits

CRN (GR): 20287
Amy Gould (360.867.6135; goulda@evergreen.edu)

MEETS: 2 Weekends: Jan 8, Jan 29-30, & Feb 12-13 (Sat/Sun 9-4pm) 
To manage or not to manage...is this the question? Perhaps it is better to ask how to manage, when to manage, who to manage, where to manage, what to manage, and why manage? Just like organs in the human body, organizations do not function in isolation. Similar to most humans, public and non-profit organizations need sustenance, security, movement/change, aspirations, awareness of their internal and external environments, and... management. It is both a calling and job for managers to recognize and manage the multiple facets of any organization; especially the human components. 

In this course each student will have the opportunity to study organization theory, organization development, organization behavior, and practice their studies with hands on application of their own unique management style. Each student will learn to assess situations for a ripe "management moment," recognize strengths and weaknesses of organizations with the know how to implement recommendations for moving forward through action plans and goal setting, empower networking connections for collaborations across organizations, maintain an organization's solvency linked to its budget and mission, and develop the skills of listening, public speaking, and professional writing. 

Public Law
4 Credits
CRN (GR): 20285
Alan Parker (360.867.5075; parkera@evergreen.edu)
Meets: Mondays 6-10 pm  

(Description Coming Soon)
Successful Public Speaking
2 Credits
CRN (GR): 20283
Marla Elliott (360.867.6096; elliottm@evergreen.edu)

Meets: Weekend of Feb 25-27 (Fri 5-9pm, Sat/Sun 9am-5pm)

Oral eloquence still counts when you need to explain, persuade, collaborate, and lead.  This intensive weekend course will help you learn to use your voice, body, and personal presence with confidence when speaking to others.  You will learn to channel stage fright into creative energy and to organize your thoughts into a structure your audience can grasp. Students will write, revise, rehearse and present a short speech; they will also have opportunities to practice speaking impromptu.  Credit will be awarded in Public Speaking.
Sustainable Leadership & Decision Making
2 Credits
CRN (GR): 20276
Michael Mucha (360.867.6102; mucham@evergreen.edu)
Meets: Jan 21-23 (Fri 5-9pm, Sat/Sun 9am-5pm)

This course is will focus on ways for the manager or team leader to prepare a leadership action plan for advancing sustainability. The weekend intensive course will focus on four modules including; understanding modern frameworks for conceptualizing sustainability, setting a sustainability strategy that identifies where to start and how to translate intent into meaningful action, developing performance measures and assigning accountability for results, and exercising leadership to change a traditional work culture into a sustainable one.
Resilient Organization
2 Credits
CRN (GR): 20288
John Fortugno (360.867.6102)
Meets: Weekend of Feb 18-20 (Fri 5-9pm, Sat/Sun 9am-5pm)

Continuity Planning helps organizations fulfill a social responsibility to protect their patrons, community, and employees when things go awry.  We will focus on sustaining delivery of services essential to your clients, even in the worst of times.   How can your agency, non-profit, or tribal entity quickly resume functioning and deliver the services critical to your mission?   How would you respond to a major earthquake, a devastating computer virus, pandemic disease, widespread flooding, or the sudden departure of your executive director?  What can you do now to build a more resilient organization?  Emergency managers from state and local entities, non-profits, and the tribes will help us explore these issues.  Resources provided will allow participants to complete EMI certifications sought by many employers.
This course will provide an overview of fund development strategies for cultural and heritage resources.  Content will include how to research and make application to a diverse array of funding sources, including federal, state, tribal, and private funding sources.  The course will also explore key elements to building collaborative partnerships and financial accountability to funding sources.  Although course content will not be limited to work in the non-profit sector, the course will include aspects of non-profit development that can apply across a wide spectrum of public service work.
Tough Choices
2 Credits
CRN (GR) 20290
Doreen Swetkis (360.867.5320; swetkisd@evergreen.edu)

Meets: Weekend of Feb 4-6 (Fri 5-9pm, Sat/Sun 9am-5pm)

This two-hour intensive weekend course will examine some real world dilemmas you could encounter as an administrator, dilemmas not necessarily covered in a text book. You will not walk away with a set of answers to these situations; however, the ultimate goal is to know yourself and realize how your moral compass influences the tough choices you may have to make.
