Funding Strategies for Cultural and Heritage Resources

 

SEM II A2107

 

Friday, January 29th, 2010
5-9 pm
 Introductions
 Defining Project: Case Statement
What is the issue to be addressed?

How do you know there is a need? 

How urgent is the need compared to other issues? 

Who else agrees this is a problem worth addressing? 

Why should this be addressed at this point in time? 

Who will benefit? Describe target audience

What special program or service of the organization can respond to it?

Why are you best suited to do this work? 

Is it unique or are others addressing the same issue?

What geographical parameters of the project? 

What benefits accrue to the contributor?

 Guest speaker: Sarah Pedersen re library research for case statements
Discussion question: Why are the next ten to fifteen years so critical for cultural survival in indigenous and in other communities?

 

Non profit and other model descriptions
Proposal development:

Readiness Check list: 

Defining mission: 

Mission is a statement of values, a statement of the organization’s reason for being. ID’s the needs and explains why the needs should be addressed

Mission v goals v objectives: 

Goals: What is it you want to accomplish? Given mission, what will you do about it?

Objectives: How do you intend to accomplish your goals achieving WHAT measurable objectives?

Student activity: develop case statement

 

 

Saturday, January 30th, 9-5 pm

Activity: critique case statements

 

Why do People/Organizations give? Why do you?

 

Vehicles for giving:

Grants: project, operating, start-up or seed grant, challenge grant, capital award, Technical assistance, scholarship, or endowment 

Note re grants vs. contracts

 Capital campaign
Endowments

Planned giving 

 

Who gives? Diversifying funding sources
Government entities:

 

Federal 
State 
Tribal giving: casino and tribal council

Special initiatives

In-kind donations 

Other ways to collaborate 
Individual giving
Associations
Corporations
Foundations
4 Questions re fit (Rosso):

Does it support similar agencies?

Does is support the type of project for which seeking funds?

Does it support work in your geographic area?

Is the range of giving appropriate?

 

Finding the match: Researching funding opportunities that match funder mission with project goals, contacting funders, etc.
Small group exercise: brainstorm what types of funders might be appropriate for sample projects
 

 

Major components of a proposal to Foundations/Corporations

Letter of inquiry 
Personal contacts and site visits 
Major Components of a proposal to Foundations/Corporations

Case Statement
Evaluation 

Budget 

Budget steps: 

Identify the total costs of  the project

Arrange items by category, by time-frame and by anticipated source

Transfer data into format requested by funder
Review, submission, notification and renewal 

Unfunded proposals: next steps

 

Activity: review potential funding sources for project and draft letter of inquiry (foundation/corporation, etc)

 

Sunday January 31st 9-5 pm

 

Review letters of Inquiry

Working with your board  

Stewardship: Fund raising is a contact sport. 

Reporting

Leveraging funding 

 

Putting it all Together: the integrated development plan 
Community planning
What’s the difference between community or tribal planning and grant writing?

How are they similar? 
CASE STUDY: Poeh Center of Pojoaque Pueblo
Pojoaque: long term strategic plan ID’d key issues, strengths, weaknesses, challenges and opportunities 2) architectural plans and 3) a market plan to determine the existing competition, define the product, the potential for income and marketing strategies

 

Ten funding strategies for community project 

 

Discussion points:

Economic development vs. cultural continuity

Examples of success? (Pueblo construction services shows how to build adobe, vs. HUD housing that took them from traditional model, incorporating spiritual symbolism, siting, etc)

Bank loans, federal funding and local economy contribute to sustainability
Method for Cultural Revitalization 

Getting the community together

Community hearings/stakeholders 

Focus groups 

Building consensus 

Conducting a cultural assessment 

Determines priorities for teaching and identifying endangered art forms

Setting priorities for cultural revitalization (determine which projects are most urgent and who would be involved)

Identifying resources (internal/external)

Develop a long range plan

Barriers to cultural revitalization and strategies

Cultural arts as appropriate economic development
 

Cultural Tourism development

 

Case Study: "House of Welcome" Longhouse Education and Cultural Center

LH documentary, 

Special issue: Native identity re grant eligibility
Evaluations

Activity: write a completed grant application and email finished piece to: kuckkaht@evergreen.edu
Best wishes!

 
