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The Evergreen State College

Masters of Public Administration Program

 Wednesday, 6-10 p.m. 

Location: TBA
Strategic Tools for Sustainable Entrepreneurship
Faculty: Nelson Pizarro M.B.A.

Office: Sem II D3104

Office hours: Wednesday 5 – 5:45 pm or by appointment

Phone: 360-867-6323; Email: pizarron@evergreen.edu
I. Overview and Learning Goals
Nonprofit organizations in the U.S. earn more than $100 billion annually, and number over a million different organizations. They faced increasing competition for donor’s dollars and many of the issues they confront are similar to those confronted by for-profit organizations. The nonprofit sector is a pervasive dimension of American life and a growing component in most countries around the world (Nonprofit organizations outside the U.S. are usually referred to as Non Governmental Organizations (NGOs). There are over 750,000 service providing nonprofit organizations in the United States alone. Globally, the number of nonprofit organizations grows rapidly each year, with a higher rate of increase outside the U.S. The nonprofit sector in the U.S. employs over 7% of the total work force, and with revenues over $800 billion, constitutes 6.7% of national income. In 2002, two-thirds of Americans gave over $225 billion and volunteered millions of hours of time to charitable institutions.            

Strategic tools for sustainable entrepreneurs will apply tools of strategic management developed in the for-profit sector to the management of nonprofits. It focus in preparing a strategic plan consistent with resources available, analyzes the operational tasks in executing the plan, and describes the ways in which nonprofits need to change in order to remain competitive. Using these strategic tools, forward-thinking nonprofit leaders can be more enterprising and have greater positive, long-term impact in their chosen fields. This course will enable students to expand their knowledge of effective nonprofit management practices and to increase their understanding of the complex environment in which nonprofits operate. Students should become better prepared to achieve social objectives as leaders in business, government or the social sector. 


This course will depend heavily in the used of case studies. Starting on week 3 we will begin using case studies to apply the theory learned in the readings. Final assignment will be a paper of no more than 20 pages in length (excluding appendices) in teams of at least three but no more than four members. The paper should describe and evaluate how an established nonprofit organization is dealing with one of the issues addressed in the course. Teams will present the results to the class.  


Classes will consist of a mix of lectures, seminar, discussions, movies, guest speakers and case studies. 

Learning Goals:
· To gain an understanding what makes an organization a nonprofit

· To gain an understanding of the nonprofit industry

· To gain an understanding of strategic management tools for nonprofits

· To gain an understanding of sustainable strategic management

· Improve skills in critical thinking, writing, speaking, and working effectively in teams.

· Develop organizational analysis skills and capacities. 

II. Weekly Schedule

Wednesday: 6 p.m. – 10:00 p.m.

Detailed Schedule of Activities

	DATe
	Topic/Activities
	readings
	Assignments Due

	Week 1

1/6


	Introduction – 

Overview of Nonprofit organizations and systems

Seminar
	· Hunter, et. al., chapter 1-6
	Book outline – up load online



	Week 2

1/13


	Financial Statements

Workshop


	· Graham, et. al., - all
	Book outline – upload online

	Week3

1/20
	Foundations of Sustainable Strategic Management

Seminar


	· Oster, chapter  1,2 and 8

· Case study People for the American Way


	Book outline– upload online

	Week4

1/27
	Foundations of Sustainable Strategic Management

Seminar
	· Oster, chapter  3 and 7
· Case Study:  United Hmong Association
· 
	Book outline– upload online

	Week 5

2/3
	Formulating Sustainable Strategic Management

Seminar
	· Oster. Chapter 4 and 11

· Case Study – Public Broadcasting System
	Book outline– upload online

Final paper outline


	Week 6

2/10
	Formulating Sustainable Strategic Management

Seminar
	· Oster, chapter 5 and 6

· Case study – American Red Cross
	Book outline– upload online

	Week 7

2/17
	Formulating Sustainable Strategic Management


	· Oster, Chapter 9

· Case study Guggenheim Museum


	Book outline– upload online

	Week 8

2/24


	Implementing and Evaluating Strategic Sustainable Management
	· Hunter et. al., chapter 12-15


	Book outline– upload online


	Week 9

3/3


	Implementing and Evaluating Strategic Sustainable Management
	· Hunter, et. at., chapter 7-11


	Book outline– upload online



	Week 10

3/10


	Program end
	 
	Final project presentation

Final Paper

	3/15-19                                                       EVALUATION CONFERENCES

(No credit given unless self and faculty evaluations are complete.)


III. Texts

Please obtain the editions specified below.  Books will be available in the college bookstore.   Some of you will buy your books elsewhere or on line, therefore the bookstore routinely under-orders books. Buy all your books early in the quarter. The bookstore often sells out. Avoid failing to procure the next book we are reading.

Books

Hawken, Paul.; Lovins, B. Amory.; Lovins, L. Hunter. 2008. Natural Capitalism. Earthscan Ltd.

Oster, M. Sharon. 1995. Strategic Management for Nonprofit Organizations. Oxford University Press. New York. 

Graham, Benjamin and Spencer, B. Meridith. 1998. The Interpretation of Financial Statement. HarperBusiness.

Case Study
· People for the American Way

· United Hmong Association
· Public Broadcasting System

· American Red Cross

· Guggenheim Museum
IV. Websites 
Social Enterprise Coalition - http://www.socialenterprise.org.uk SEC is the UK’s national body for social enterprise, site has information and cases studies, examples and other resources available. 

SEEP Network – (http://www.seepnetwork.org) is an organization of more than 50 North American private and voluntary organizations that support micro and small business and microfinance institutions in the developing world. Site contains an enormous number of practitioner developed resources, most of which are free. 

Microlinks – (http://www.microlinks.org) US government sponsored portal for microenterprise and microfinance practitioners; downloadable information, conference notes, presentations, and virtual discussions. 

Center for the Advancement of Social Entrepreneurship (CASE) at Duke University’s Fuqua School of Business (http://www.fuqua.duke.edu/centers/case) has downloadable articles and monthly newsletter, the Case Corner. 

Next Billion – a project of the World Resources Institute (www.NextBillion.net) Their goal is to identify and discuss sustainable business models that address the needs of the world's poorest citizens. Downloadable case studies and research papers can be found on their site. 

William Davidson Institute at the University of Michigan (http://www.wdi.umich.edu), has articles, research papers, publications, video streams, as well as a newsletter, NGO Success Quarterly. 

Change Makers Net, www.Changemakers.net and online newsletter, social entrepreneur profiles and stories, and information produced by Ashoka. 

The Skoll Foundation’s Social Edge website also offers a useful insight into current debates in the field (http://skoll.socialedge.org/).

V. Assignments

Seminar Outline

You need to write a two page seminar outline for each of the readings above. You should post the outline the day before each class by 11:55 p.m. To post the seminar outline go to the course website and click on the link Seminar Outline Week . Please follow the seven steps below to write your seminar outline: 

Step 1: Definition of terms and concepts
List all the words of which you are unsure. Look them up and write down their definitions. 

Step 2: Statement of author’s message
Write down your version of a general statement of the author’s message. 

Step 3: Identification of major themes
Identify the subtopics in the article. 

Step 4: Discussion of major topics and subtopics
Write out a brief statement of the subject matter of each subtopic. Design a question that you would like to ask for each. 

Step 5: Integration of material with other knowledge
Write down the meaning or usefulness the material has for understanding other concepts. Indicate what other ideas the material substantiates, contradicts, or amplifies. 

Step 6: Application of the material
Write down how the material can apply to your own life situations –past, present, or future- or what implications the article has for your own intellectual interests or pursuits. 

Step 7: Evaluation of author’s presentation
Write down your reactions and evaluation of the assignment. 

I strongly recommend that second year students buy the book Learning Through Discussion 3rd edition, by Jerome Rabow, Michelle A. Charness, Johanna Kipperman and Susan Radcliffee-Vasile. 

Final Assignment

In addition to active class participation, students will be asked to write a paper of no more than 20 pages in length (excluding appendices) in teams of at least three but no more than four members. The paper should describe and evaluate how an established nonprofit organization is dealing with one of the issues addressed in the course, e.g., mission and strategy alignment, marketing, fundraising, employee motivation, board leadership, CEO-board relationships, financial management and control, performance measurement, managing change. 

Students will be encouraged to select organizations and subjects based on their prior experience, current interests or future career plans. A list of potential organizations for study has been developed and will be distributed in the second class. I will be available to help with your selection of an organization and to discuss possible paper topics. A successful paper will take full advantage of the data and documents available at a selected nonprofit, and will also include limited interviewing of key staff. The objective is to apply the lessons learned and themes explored in class to the subject nonprofit. A 1-2 page outline of the paper will be due on February 3rd. Formats for these outlines are at the end of this syllabus and will also be handed out in the second class. Final papers will be due at the beginning of class on March 10th. That class, the last of the course, will be devoted to the presentation and discussion of these papers.

V.  SEMINARS.  We meet every Wednesday to discuss the text for the week as well as related issues, including strategic management, sustainable management and nonprofits. 

1. Good preparation:  Good seminar discussions come from careful, imaginative reading, viewing, and listening.  Don’t look only for information; ask what the text seems to want you to think.  How do its details contribute to its development of larger themes or arguments?  What are the consequences if the book succeeds in making you share its point of view or enter fully into its world?  Mark passages that catch your eye; write in the margins and dog-ear the pages so you can take us to these passages quickly.  Always have the week’s text with you in seminar.   It is better to come to class without your pants than without the book.  

2. Responsiveness:  In seminar, talk not just to the seminar leader, but with the other members of the seminar.  When they ask questions, try to answer them.  When they venture assertions, acknowledge, question, challenge, or applaud them.  Let no question or comment slip by without a response.  People have different degrees of comfort speaking in groups.  For some, it is a huge challenge and requires some degree of courage.  Reward courage by listening well and responding directly and respectfully.  Do not expect the faculty member to respond unless remarks have been pointedly directed at her or him.  Make your remarks to the whole group.  Listen carefully to others; pay attention if someone is trying to get in on the discussion and make room for them.

3.  High expectations of ourselves and others:  You should have, and expect from others, a real commitment to learning.  Every time you come to seminar, EXPECT to participate. EXPECT to learn from others.  Insist on it.  If some people are not engaged, try to bring them into our common inquiry.  Try not to interrupt or speak over others.  If you disagree with someone, try to do so intelligently, responsibly, and respectfully.  Be sure to back up your position with reference to what we are learning.  Opinions are not arguments, and feelings are not knowledge. 

A word on what you can expect from faculty: Occasionally, especially when we start certain texts, we may structure seminars carefully to help you find your way.  We will likely ask questions more often than we will answer them.  We’ll monitor the direction of discussions, occasionally summing things up when it’s helpful to do so.  We will not be afraid to say what we think, but we won’t always weigh in on an argument.  When we do take a position, we want you to argue with us if you think we’re wrong.  Occasionally we may say nothing for a long while, which is a good sign.  You’ll hear enough from us in all-program meetings and workshops.  The seminar is YOUR time to grapple with texts and support each other’s efforts.  

4. A group voice   If we attend to these items, we can develop a group voice.  Our work will shape an inquiry that we can all lay some claim to.  Any one of us will be able to restate the group’s position, and be ready either to endorse or challenge that position.  Our group voice may be characterized by conflict.  Don’t write off anyone’s argument or assertion; all of them are part of our common intellectual work, and all are out on the table for debate and consideration.

You will be successful if you stay mindful of our group, engage with all the members, and contribute consistently to our discussions in ways that help us better understand the texts. This requires perfect or nearly perfect—and prompt—attendance; excellent preparation demonstrated by your command of a text’s details and the ability to take us to relevant passages; respectful acknowledgment and criticism of others; readiness to ask questions as well as to share opinions; ability to cite the comments of others.  

VI. PORTFOLIOS. 
Maintain a portfolio of your work throughout the quarter.  Your portfolio should include all copies of your quizzes, assignments, exercises, workshops, essays, personal journal, presentations, and any other academic work you choose: in other words, ALL the writing you do in connection to the program.  You may be required to submit your portfolio to your seminar leader at the end of the quarter prior to your evaluation conference.  The portfolio should be organized and user-friendly, such as a notebook or a GOOD folder that holds paper securely.  

IV. EXPECTATIONS

Classes

· Everyone will arrive on time and stay until class is over.  

Expectations

Students

· Attend every class; be on time.

· Comply with TESC Student Conduct Code: http://www.evergreen.edu/studenthandbook/oldbook/soccontr.htm.

· Writing is expected to be of the highest quality, clear with accurate grammar and spelling.  Students are encouraged, and may be required, to work with the Graduate Writing Assistant. http://www.apastyle.org/
· Full credit and a positive evaluation depend on timely completion and submission of assignments and regular attendance and participation in class.  Missing more than one class meeting in any given quarter and/or consistently submitting assignments late will result in no credit.  Partial credit is not an option. Credit denial decisions will be made by the faculty team. 

· Students are required to have an Evergreen e-mail account for communication about class work and to participate in program list serves.

· Computer and Internet access are required outside class.

· No computer or other electronic devices (excepting translation devices) are allowed in class.

· Students are expected to complete and submit a self-evaluation to faculty at the last class. Student evaluations of faculty must be submitted at the evaluation conference to faculty or to the program secretaries (Ruth Joynes and Pat Kolstad, Lab II, 2250).

· Any deviation from these expectations must receive prior approval from your seminar faculty.

Faculty

· Faculty members are expected to be prepared for class, responsive to student questions, and to promptly return student work.

· Faculty members can be expected to be reasonably available to students

Papers
· Each student will write weekly papers for the Wednesday seminar, all the assignments, a self-evaluation, and a faculty evaluation.  Your ability to do well on all these assignments depends on your diligent preparation and participation in class as a reader, writer, and discussant.  Lack of participation and attendance in class translates into lack of preparedness for the program’s work, and constitutes neglect of that work.  

· You must always hand in your work on the due date.  It’s better to hand in work that you can’t stand than to hand in nothing.  Late papers will not be accepted.
Email and Moodle

· The primary form of communication between the program faculty and students will be through your official TESC email account.  You must make sure that your mailbox for that account is functioning and not full.  We will try to accommodate requests to send emails to other email addresses but can’t guarantee the results. 

· The program has a TESC Moodle site at http://www2.evergreen.edu/moodle

We will do our best to ensure that all program materials (e.g., assigned articles, lecture notes, details on assignments, Powerpoint presentations, etc.) will be uploaded to the site. 

General Good Habits

· Read and follow all directions.  Reading well is a prerequisite to success.

· Full credit will be awarded for full participation ONLY. Reduced credit will occur if:

· You are consistently late for class.

· You do not do all writing assignments and evaluations.  

· You are absent more than once.

· You do not come to class prepared or submit poor quality work.

Fun.  In this class, you are a member of a community of learners.  This is an unusual opportunity.  If you give yourself fully to the work, you will have an education that will last your whole life.  You will also have a lot of fun.  Nothing quite compares with doing this particular kind of work with other people like you.  Let’s work hard and enjoy it.

Human Subjects Review. If your writing involves interviewing, videotaping, or otherwise treats another person as an object of inquiry, it is important to comply with the Human Subjects Review Policy of the College. This policy requires that you gain informed consent from any subject you are interviewing.  You must complete the Human Subjects Review form (available online at http://www.evergreen.edu/deans/humansubjectsreviewapp.htm) and obtain the approval of a faculty member and the academic dean before you conduct any interviews.  

Final Assignment Guidelines

1. Outlines are due by February 3rd and final papers are due March 10th. 

2. Form teams of from 3 to 4 students to co-author a paper that applies one of STSE’s key subjects or themes to a nonprofit organization’s current challenges. Using your analytical skills, the twin objectives are to deepen your learning of important challenge confronting a nonprofit organization and to recommend steps to resolve it.

3. Students may choose an organization already familiar to them or select from a list of organizations to be distributed in the second class.

4. Possible paper topics and a course paper outline are also included in this syllabus. Please regard the list of paper topics as suggestive rather than exhaustive. As to the paper outline, please deal with items I through IV as concisely as possible and spend the critical mass of your paper (20 pages maximum not including appendices) on items V through VII--the challenges, recommendations for action and lessons learned.

5. Time will be left at the end of week 3 for students to identify team members among their classmates and to select a topic and organization to be studied. Please review in detail the paper topics and the key elements of paper preparation. Two weeks later, Wednesday, February 3rd, an outline of no more than 2 pages is due; upload on Moodle. 

Illustrative Topics

1. Turnarounds

2. Aligning Mission, Strategy and Structure

3. Change Management

4. Reorganization

5. Development and Implementation of New Management Systems

6. Compare and contrast experience of different organizations in dealing with a management issue, e.g., health organizations in consolidating affiliates, environmental organizations in building a field presence

7. Building a Performance Measurement System

8. The Challenges of Successful Fundraising

9. The CEO’s Strategic Challenges

10. Human Resource Management

11. Governance: Board-Staff Relationships

12. Analysis of an aspect of the nonprofit sector and its implications on management’s ability to build high performing organizations, e.g., performance measurement, philanthropic capital market, board governance.
(If you decide to choose this topic, you may modify the following suggested paper outline to accommodate your subject but do not exclude Section VIII.)

Suggested Outline

I. Issue Addressed and Why Important

II. Organization Background
A. Mission/Vision
B. Brief History
C. Major programs
D. Other material relevant to issue being addressed

III. Management Team and Governing Board
a. Organization structure
b. Key managers’ capacities
c. Governing board composition and operating approach
d. CEO/board relationship
e. Other relevant organizational characteristics

IV. External Environment
a. Key external characteristics that are relevant to issue being addressed
b. Competition
c. Impending changes (legislation, regulatory, technology, competitive) that could affect issue

V. Current Challenges
a. Nature of challenge
b. Barriers to addressing challenge 

VI. Recommendations for Action
a. Actions or series of actions
b. Critical success factors
c. Resources required and how to obtain
d. Measuring results

VII. Lessons Learned
a. Similarities/differences to issues addressed in course cases
b. Relevance of this analysis to other nonprofits
a. Take-aways for your involvement in the sector

