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Course Description.  This course explores tribal regulatory functions and policy-making from internal and external perspectives at the local, regional, national and international levels.  The context of the policy-making, and thus decision-making, processes, will be examined from the perspective of building political capacity into tribal institutions.  The course is designed to confront complex and changing alternatives through understanding policy analysis skills that build political capacity and contribute to the development of equitable and feasible policy alternatives. The focus on processes and choice among alternatives explores how to determine regulatory apparatus is needed to achieve objectives and what administrative structures are crucial for providing services and achieving policy goals. The course is designed to develop skills and abilities that support these goals, including conflict resolution, negotiation, policy design, and the analysis of alternatives and learning system strategies. Examples may be drawn from critical and current tribal issues tribes including land use planning, cultural resources, the establishment of codes, housing authorities, and implementation of programs like TANF. 
A major activity in this course will be the preparation of a research proposal for a Capstone Project. 

Course Objectives:

1. Gain a broad understanding of the political, cultural and economic context of tribal policy making and regulatory functions.

2. Develop the ability to analyze different types of policy alternatives at the local, regional, state and national levels and chose those that strengthen political institutions and capacities.

3. Gain an understanding of conflict resolution, negotiation and consensus-building and understand how to select appropriate matches with various kinds of problems at the internal external and international levels of policy-making.

4. Ability to analyze situations and tribal institutions to determine when traditional methods can be incorporated into policy-making processes.

5. Attain knowledge and skill in implementing decision-making systems that incorporate public participation and openness.

6. Develop skill in locating and tracking policy issues using Internet searches, interviews and research.

READINGS: BOOKS

1. Radin, Beryl, “Beyond Machiavelli: Policy Analysis Comes of Age,”
    (Washington, DC: Georgetown University Press, 2000)

2. Helin, Calvin, “Dances with Dependency: Out of Poverty Through
    Self-Reliance,” Cubbie Blue Publishing, 320 pp., 2008  ISBN 1932824073
     or SBN 978-1932824979*

*The Helin book is currently available through Amazon.com:  there were 14 used and 2 new copies of the hardcover available as of 12/09/09.  It is also available in a Canadian version through Orca Spirit Publishing which can be found online.  Some copies may be available at the campus bookstore, but numbers are likely to be limited and online ordering is recommended.  

6 Articles and documents will be handed out during class.  Some additional materials will be posted on the Moodle site, sent to you via email, or you may obtain them online using library and online resources.

NOTE FOR NEW STUDENTS. Students who are enrolling in this class and are not enrolled in the Tribal Cohort or admitted to the MPA program should plan to attend a briefing on the class that is provided at 3 pm on Sunday, Feb. 7, 2010  at the conclusion of the MPA core class of the tribal cohort in Lab II Rm. A1105. . Faculty will review the syllabus, reading and writing assignments and answer any questions students may have about the class and our schedule.  Be sure to contact Alan Parker or Linda Moon Stumpff previous to Feb. 7 for permission to register for this course.  

ASSIGNMENTS
1. Due Feb. 19 Seminar paper on Helin   2pp.

2. Due Feb. 21 Seminar paper on Radin  2pp. 

3. Due Feb. 20  Research Concept Paper.  For second year students, this is a research concept paper that will be used for their Spring Capstone research.  New students will also prepare the concept paper on a research topic of interest to them as an exercise in developing research concepts  3-5pp.
4. Due March 5. Capstone Research Proposal.  The second step in developing a research design is completed in this assignment.
                                

Today, research is deeply intertwined with the policy process.  Rarely does a major policy come into the policy-making and decision-making system without at least one major research initiative. Often, the original research report is supplemented by additional reports from different political positions or advocacy groups. For this research proposal, individual students or groups of 2-3 students identify a tribal issue that they would like to explore. The proposal should be in case study format including a substantial beginning section introducing the problem, policy and context of the policy issue. Additional sections include a literature review, discussion of possible methodology and a proposed analysis section. Second year students also prepare a Human Subject Review. More detail on these aspects will be provided in class. For the Tribal Core students, this can be applied as a beginning of their Tribal Capstone project and they should follow the guidelines from Second Year Core for creating a research proposal.  Non-MPA student will need only to find the format sections as outlined above. 
Some of the most interesting policy cases are those where you can see something that you would like to see changed. First, explain the existing situation/policy/issue in detail in your introductory section. You may use political or legal analysis, various types of economic analysis including cost-benefit analysis, risk analysis, cultural or value-based analysis, political or legal analysis -- or any combination of analytical perspectives on the issue that you have chosen.  Indicate the method you would use. 
Second year MPA Tribal Cohort students will also describe their methodological choice in detail using their knowledge of quantitative and qualitative approaches, the three models of social science research or a mixed method as described by Cajete.  Second year students also cover the reasons for choosing the approach and the implications of that approach for their research design as well as possible social, political and policy decisions. 
All students should include specifically whether they would employ surveys, interviews, archival research or other methods of inquiry and the general implications of their proposal for the policy process.  Will it provide more needed background that was previously left out of the policy process? Who will be affected?  Whose values are likely to be supported or included? Will the proposal make decision making easier or make the issues clearer?

In the summary section, describe why and how you think the policy should be changed, enhanced or preserved.  In the summary, all students should also list potential barriers (lack of literature, lack of models, lack of contacts with appropriate individuals, high cost, etc) that would affect or modify the proposal.  You should also add the potential opportunities and resources available.  Finally, you should discuss the possible impacts on people, governments and organizations from the recommendation or alternatives you identify in this section. 6-10pp
Friday Jan 19
.
	ACTIVITES


	ASSIGNMENTS

	1:00 Introduction to Tribal Policy Studies

     :  Linda and Alan
	

	1:45  Understanding Policy    Linda
	

	2:45  Break
	

	3:00  Seminar
	Read Helin: all
Due:  seminar paper

	4:30  Issues in tribal policy research
         Alan
	

	
	


Saturday Jan. 20
	Activities
	Assignments



	8:30  Seminar
	Due: Concept papers



	10:00  Lecture: Sam Deloria
        :  Longhouse
	

	12:00  Potluck
	Bring your favorite self-contained dish to share (kitchen will not be available)

	1:30   Policy Issue (topic?)  Alan
	

	2:45   Break
	

	3:00   Policy Issues and Case Studies:

       : Class Discussion            Linda 
	Handout on case studies: Yin

	4:00  Marketplace of Ideas: Concept
          paper to Research Proposal
	


Sunday Jan 21

	8:00   Seminar
	Read:  Radin (all)  

Due: Seminar paper.


	9:30  Marketplace of Ideas: from
          concept paper to research proposal
          Linda
	Class discussion

	10:30 Break
	

	10:45  Continued…Marketplace of Ideas 

 
	

	12:00  Lunch
	

	1:00   Topic  Alan
2:30   Break


	

	2:45  Doing Tribal Policy Research
          Linda


	

	4:00   Class over.
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