Problem Solving in Communities & Organizations Syllabus

Steve Johnson

As members of business, government, non-profit organizations, and our community, we all face problems that need to be resolved. Sometimes this task can appear overwhelming and cause apprehension about where to start. This course will compare and contrast two problem solving models;  S.A.R.A. (Scan, Analysis, Response, Assessment) a traditional model that uses external experts, top-down, and outside-in strategies and Positive Deviance (PD) a non-traditional model that begins with the analysis of successes.  You will learn how communities and organizations can apply these problem solving models to real life situations such as graffiti and vandalism in a community park, children falling asleep in class, and unplanned pregnancies.  

The class will be highly interactive and students will be required to complete a reading assignment prior to the first day of class.  At the end of the course, students will write a report applying a problem solving model to a problem they have identified.   

Faculty:


Steve Johnson assisted by Steve Brooks, 





Pam Clevenger-Shanahan, and Dan Sharp

Contact Information:

Phone:
(360) 867-6588 (messages only)





Office:
Sem II B2124





 Email:
Johnsons@evergreen.edu (best option)


Course Dates and Times:
January 15, 2009

5:00 p.m. through 9:00 p.m.





January 16, 2009
8:00 a.m. through 5:00 p.m.





January 17, 2009
8:00 a.m. through 5:00 p.m.

Location:


To be determined

Prerequisite:


Accepted in to Evergreen's MPA program or faculty signature 





Internet access to Moodle

Credits:



Two (2) In Organizational or Program Management

From the Evergreen Computing Help page: http://wikis.evergreen.edu/computing/index.php/About_Moodle

Moodle is Evergreen's choice for course management tool or Learning Management tool (as it is commonly referred to). It is an open-source, freely available system that was built by and for teachers to provide a solid foundation for course management. It is currently being used in many programs and courses on campus. Moodle supports structured course-work with tools like assignments, quizzes, peer assessment, etc. Moodle is reasonably easy to use and has many powerful features designed to augment the classroom experience. For more information about Moodle, visit their webpage at http://www.moodle.org. 

Accessing Moodle Access to Moodle courses. Use your Evergreen login to access your course. 

Assignments: 
Each student is to read all four of the following articles prior to 



the first class:


A Theory of Neighborhood Problem Solving: Political Action vs. Residential Mobility by 

John M. Orbell and Toru Uno



The Boogie!  A nightclub that defied traditional problem solving efforts or when Jack 


met SARA by the Vangsness



Positive and negative deviant workplace behaviors:  causes, impacts, and solutions by 


Steven H. Applebaum, Giulio David Laconi and Albert Matousek



The power of positive deviance by David R. Marsh, Dirk G. Schroeder, Kirk A. Dearden, 

Jerry Sternin and Monique Sternin



All four articles are available on Moodle or by email if requested. 


In class assignments to be discussed

Final project:  
A written paper that illustrates the students' understanding of the Problem solving in 


Organizations and Communities course.  The students will choose an organization or 


community problem and apply the S.A.R.A. or Positive Deviance problem solving 


model.  The completed written report will be posted on Moodle by deadline established 


by the instructor.  Times New Roman or Arial 11 or 12 point font with 1" margins and 


due via email after the final class meeting.  



Expectations:
Each student will be expected to attend the entire course and complete all assignments to 


receive full credit.  In addition, each student will be expected to follow the agreed upon 


covenant and Evergreen policies, rules and regulations found online at 




http://www.evergreen.edu/policies.
Evaluations:
Students will be evaluated on their class and group participation and on their final 



written assignment.
Course Schedule:

	Day One:


· Introduction to the lesson

· Participant Introduction

· Problem Solving

· Course Terminology

· Identification of Current Problems

· Pre-Reading Discussion

· Wrap up - End of Day One


	Day Two:


· Introduction of the lesson

· What is S.A.R.A

· Scan and Scanning Steps

· Analysis and Types of Analysis

· Root Cause

· Link Chart

· PAT Tool

· Response

· Assessment

· Conclusion - End of Day Two

	Day Three

· Introduction to the lesson

· Definition and characteristics of the Positive Deviance model

· Step 1 - Define the problem

· Step 2 - Determine

· Step 3 - Discover

· Step 4 - Design a Plan

· Conclusion

· Final Assignment - Application of the problem solving models: S.A.R.A and Posative Deviance

· Course Conclusion


� There is a reading assignment that must be completed prior to the first class meeting that will be made available through the internet utilizing Moodle.





