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MPA Course Registration and Elective Information
Winter 2010
(as of 11/3/09)

Web registration for continuing admitted MPA students begins on December 7.
Tuition for courses for which you are registered is due by Friday, January 8th at 4pm. Registered students who do not pay by this deadline will unfortunately be charged a $50 late payment fee and interest charges (1% per month).
Monday, January 4 is the first day of the Winter 2010 Quarter and the first day non-admitted Graduate Special Students and undergraduate students may register for MPA courses (see specific instructions below).
From January 4th - 8th late registration is permitted and requires instructor approval and a late registration fee of $50. Beginning January 11, registration requires instructor approval, a petition to the Registrar and a $100 late fee. The form to petition for Registrar approval is at this link: http://www.evergreen.edu/registration/forms/Petition.pdf 

· Continuing MPA students register on the Web, beginning December 7. Note that 8 credits is a full-time course load in MPA. MPA students may register for 12 credits maximum. To register for more than 12 credits students need the MPA Director’s approval.
.
· Non-admitted Graduate Special Students (non-admitted students who have a Bachelor’s degree) may register for open MPA electives beginning January 4, the first day of the quarter, with permission of the instructor (or designee if noted: check course’s info below). Graduate Special Students may register for a maximum of 8 MPA elective credits in any quarter, and a maximum of 12 credits will “count” toward the MPA degree should they subsequently be admitted to the MPA program. Note that MPA and other graduate students have priority to register for MPA electives.  To determine which courses are open, contact Jan Hays, MPA Program Assistant, beginning the week of December 28 (the week before the quarter begins) at haysj@evergreen.edu or at 360.867.6554. At that time, for every course that has space available and is of interest to you, email a paragraph to the course instructor (and cc: Jan at haysj@evergreen.edu) asking them to give you permission to register if there is availability and describing the reasons why you are interested in that specific course and any pertinent information about your education and/or experience. To register:

1) get the instructor's or designee’s permission (via email before the course begins OR via signature on the form) AND
2) beginning Jan. 4th, check to see if space is available;
3) print, complete and submit the Special Student Registration Form (SSRF) to the Evergreen Registration Office by fax (to 360.867.6680, “Attention: Elaine”), mail or in person – here is the link:

http://www.evergreen.edu/registration/forms/revised_special_reg_formFWS0803.pdf
· Undergraduate students (juniors and seniors) may register for open MPA electives beginning January 4, the first day of the quarter, with permission of the instructor (or designee if noted: check course’s info below).  Note that MPA students, other grad students and Graduate Special Students have priority to register for MPA electives. To determine which courses are open, contact Jan Hays, MPA Program Assistant  beginning the week of December 28 (the week before the quarter begins) at hays@evergreen.edu or at 360.867.6554. At that time, for every course that has space available and is of interest to you, email a paragraph to the course instructor (and cc: Jan at haysj@evergreen) asking them to give you permission to register if there is availability and describing the reasons why you are interested in that specific course and any pertinent information about your education and/or experience, including your class standing (junior or senior). To register:
1) get the instructor's or designee’s permission (via email before the course begins OR via signature on the form) AND
2) beginning Jan. 4th, check to see if space is available;
3) print, complete and submit the Registration Form to the Evergreen Registration Office by fax (to 360.867.6680, “Attention: Elaine”), mail or in person – here is the link:

http://www.evergreen.edu/registration/forms/regform.pdf
+++++++++++++++++++++++++++++++++++++

Education Policy in Context: Political, Social, and Economic
2 Credits

CRN (GR):

Brenda Hood
MEETS: Feb 5-7 (Fri 1-5 pm, Sat/Sun 8:30-4:30pm)
In this course, education policy is the context to explore and build skills in understanding the purpose of policy, policy development, and policy interpretation. Systematic consideration will be given to the structure and function of educational policies, including the decisions that establish expectations, the distribution of authority and resources, and performance accountability. Policy is by its very nature driven by the political context – including how “public education” is even defined. 

We’ll pay particular attention to tensions that exist around community responsiveness and achieving the “public good.” Our nation has wrestled with the tensions between the American doctrine of “local control,” and social responsibility to achieve equitable educational opportunities for all students. An international comparison will be provided of another country’s attempts to create equitable educational opportunities for a sustainable democratic society.

Once the political context is established, the majority of time will be spent on state-level policy development and local interpretation. Students will select a topic within early learning, K-12, or higher education being considered by the legislature. They will track a bill, attend a committee hearing, and analyze potential impacts of the bill. We’ll also investigate the power of voice – who is influencing the bill, compared to who may be affected by it? Students will examine the connections between policies and practice: how their topic is currently being implemented locally (e.g., a school or college), and what is driving the proposed policy changes.

Human Resources Policies and Practices
4 credits

CRN (GR): 20319 
Pam Peters (360.273.8309; petersp@evergreen.edu) 

MEETS: 2 Weekends: Jan 22-24 & Feb 26-29 (Fri 1-5 pm, Sat/Sun 8:30-4:30pm) 
This weekend intensive is not your average HR course. Students will be introduced to management concepts affecting today’s diverse workplaces and will engage in active learning experiences designed to improve their management skills.  Concepts covered will include those that affect employment issues in the public sector as well as tribal government while gaining a better understanding of how doing HR in tribal government differs from other government employers.  Students will also learn how management impacts the way employees interact and communicate with one another to improve morale, teamwork, and productivity.  This course is designed to introduce ways to have successful intercultural interactions, increase your cultural competency and successfully manage a diverse workplace.
Managing Organizations
4 credits
CRN (GR): 20318
Amy Gould (360.867.6135; goulda@evergreen.edu)

Meets: Sat, Jan 9; Sat & Sun, Feb 13-14; Sat-Sun; Feb 27-28 ( 9am-4pm)
To manage or not to manage,...is this the question? Perhaps it is better to ask how to manage, when to manage, who to manage, where to manage, what to manage, and why manage? Just like organs in the human body, organizations do not function in isolation. Similar to most humans, public and non-profit organizations need sustenance, security, movement/change, aspirations, awareness of their internal and external environments, and... management. It is both a calling and job for managers to recognize and manage the multiple facets of any organization; especially the human components. 

In this course each student will have the opportunity to study organization theory, organization development, organization behavior, and practice their studies with hands on application of their own unique management style. Each student will learn to assess situations for a ripe "management moment," recognize strengths and weaknesses of organizations with the know how to implement recommendations for moving forward through action plans and goal setting, empower networking connections for collaborations across organizations, maintain an organization's solvency linked to its budget and mission, and develop the skills of listening, public speaking, and professional writing.
Managing When Differences Matter

2 Credits
CRN (GR): 20321
Helena Meyer-Knapp (360.867.6549; meyerknh@evergreen.edu)

Meets: Weekend of Jan 22-24 (Fri 5-9pm, Sat/Sun 9am-5pm)  
This intensive weekend course will take as an assumption that real differences in interests, needs and standpoint can create tangible and important barriers to successful management and formation of public policy. As the weekend begins we will take time to become aware of individual differences within the group and throughout we will pay careful attention to hospitable collegial practices. Students will spend class time examining individual identity structure as well as social codes and rules that apply in work settings. We will look generally at dispute resolution procedures as components of a viable strategy for working across and among significant differences. We will also spend some on time international and global factors in working with difference -- for example in trade and in immigrants rights issues. In preparation for class, each student will conduct an individual case study of a particular public conflict. Readings for that study will be chosen by each student. Also before class students will be asked to examine several digital self-assessment tools. Your faculty will bring additional materials to class which can be borrowed if they will serve well to support the individual research process.

Can we do all this in one weekend? Yes if students are prepared to do some thinking ahead of time and also to engage fully all weekend long. Please plan your schedule carefully. I cannot give you any credit at all if you miss any parts of the class meeting times or if you forget to do the prep
Problem Solving in Communities & Organizations
2 credits
CRN (GR): 20322
Steve Johnson (360.867.6588; johnsons@evergreen.edu)

Meets: Weekend of Jan 15-17 (Fri 5-9pm, Sat/Sun 9am-5pm)
As members of business, government, non-profit organizations, and our community, we all face problems that need to be resolved. Sometimes this task can appear overwhelming and cause apprehension about where to start. This course will compare and contrast two problem solving models;  S.A.R.A. (Scan, Analysis, Response, Assessment) a traditional model that uses external experts, top-down, and outside-in strategies and Positive Deviance (PD) a non-traditional model that begins with the analysis of successes.  You will learn how communities and organizations can apply these problem solving models to real life situations such as graffiti and vandalism in a community park, children falling asleep in class, and unplanned pregnancies.  

The class will be highly interactive and students will be required to complete a reading assignment prior to the first day of class.  At the end of the course, students will write a report applying a problem solving model to a problem they have identified.  
Strategic Tools for Sustainable Entrepreneurship 
4 Credits
CRN (GR): 20317
Nelson Pizarro (360.867.6323; pizarron@evergreen.edu)
Meets: Wednesdays (6-10pm)
Nonprofit organizations in the U.S. earn more than $100 billion annually, and number over a million different organizations. They faced increasing competition for donor’s dollars and many of the issues they confront are similar to those confronted by for-profit organizations.

            

Strategic tools for sustainable entrepreneurs apply tools of strategic management developed in the for-profit sector to the management of nonprofits. It focuses in preparing a strategic plan consistent with resources available, analyzes the operational tasks in executing the plan, and describes the ways in which nonprofits need to change in order to remain competitive.  

Using these strategic tools, forward-thinking nonprofit leaders can be more enterprising and have greater positive, long-term impact in their chosen fields. 
Strategies for Cultural and Heritage Resource Funding
2 Credits
CRN (GR): 20323
Tina Kuckkahn (360.867.5344; kuckkaht@evergreen.edu)

Meets: Weekend of Jan 29-31 (Fri 5-9pm, Sat/Sun 9am-5pm)
This course will provide an overview of fund development strategies for cultural and heritage resources.  Content will include how to research and make application to a diverse array of funding sources, including federal, state, tribal, and private funding sources.  The course will also explore key elements to building collaborative partnerships and financial accountability to funding sources.  Although course content will not be limited to work in the non-profit sector, the course will include aspects of non-profit development that can apply across a wide spectrum of public service work.
