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This 2 weekend intensive is not your average HR course. Students will be introduced to management concepts affecting today’s diverse workplaces and will engage in active learning experiences designed to improve their management skills.  Concepts covered will include those that affect employment issues in the public sector as well as tribal government while gaining a better understanding of how doing HR in tribal government differs from other government employers.  Students will also learn how management impacts the way employees interact and communicate with one another to improve morale, teamwork, and productivity.  
Learning Objectives. In this course, students will gain:

1. An understanding of intercultural communication skills that enhance workplace values and encourage teamwork.

2. Knowledge of ways to have successful intercultural interactions and manage conflict in the workplace.

3. An understanding of tribal government for managers who may need to interact with tribes on a government-to-government basis.
4. Improved management skills.
5. Improved analytical and writing skills.

Students will have the opportunity to share their own experiences and practice communication and management skills through engagement in interactive and group exercises in class.  This is a highly interactive class requiring students to attend all 6 days of class in order to receive full credit.

Credit and Evaluation:  Students will receive 4 credits at the completion of the course if all course requirements have been successfully completed.  Plagiarism (e.g., using other peoples’ work as your own), failing to complete one or more assignments, completing assignments late (without having made arrangements before the due date), or absences may be grounds for denial of credit.  Students are expected to attend all 6 days of class as this is a two weekend intensive format.
Consistent with MPA program requirements, a self evaluation will be required for credit.

Texts

Required Reading

Thomas Jr., R. Roosevelt.  Building on the Promise of Diversity: How we can move to the next level in our workplaces, our communities and our society.  New York, NY: AMA Publications, a division of American Management Association.  ISBN: 0-8144-0862-119

McGee, Richard G.  A Guide to Tribal Employment: An Employment Guide for Tribal Council, Human Resources, and Enterprise Officials.  Xlibris Corporation.  ISBN: 978-1-4363-7527-6.

Assignments

1. Read Chapter 1 of Richard McGee’s book A Guide to Tribal Employment.   Write a 2-3 page seminar paper about the reading.  Be prepared to discuss this assignment in class on Friday, January 22nd.  Paper also due January 22nd.

2. Read Roosevelt Thomas’ book Building on the Promise of Diversity.  Write a 3-5 page paper about a current or former workplace you are familiar with.  Your paper should address the following:

a. Contrast and compare your workplace with what you read.

b. Discuss current approaches to diversity training in this workplace (if any) and your thoughts or suggestions on how it might be improved or expanded upon.  What can management do better? 

Be prepared to discuss this assignment in class on Friday, February 26th.  Paper also due February 26h.
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