      Managing a Successful Non-Profit
2 credits

Graduate Students: CRN 30394
Faculty: Russell Lehman, JD

Email: lehmanr@evergreen.edu
Phone: 360-956 1564
Class Description: This class will examine what makes a non-profit successful – in many senses of that description. There are many important lessons learned from numerous org's which show us what works...and what doesn't. This class will examine the essential prerequisites necessary for start-up, and then true sustainability for non profits. From filing to board formation to policy and mission development to management and implementation this class will read timely and provocative first hand accounts and hear from people succeeding "in the field". 
Class Meetings: 
· Fri-Sun, May 14-16 (Fri 5-9pm, Sat/Sun 9am-5pm) in Seminar 2 A1107
Learning Objectives: 
In this course, students will develop knowledge and skills in:
· Effective strategies for the creation and sustainability of a non profit.

· Understanding and conducting strategic planning in the non-profit environment. 

· Identifying constituencies and partnerships.

· Creating then building Board effectiveness.

· Identifying diverse and appropriate tools and approaches for fund development.
Assignments and participation: 
We will read “Managing a Nonprofit Organization in the Twenty First Century” by Thomas Wolf as well as some additional articles, and discuss these in class.  We will have a combination of lectures, guest presentations and in-class workshops in this class in a compressed two credit format.  Students will write two short assignments including a critical analysis of a non profit organization currently, or recently in existence.

This class will be an overview of many of the key issues facing non profits today. As a two credit short course we will be unable to deal with many of the issues in great detail. We will however provide an overview from creation to long term viability in order to provide students with many of the tools needed to create and lead successful non profits.
NOTE: We will use the current Evergreen web-based system for distribution of course materials and submissions of assignments. Access to a computer and online access (which is available free on campus) is necessary for participation in this course.
Credit and Evaluation: 
Students will receive 2 credits at the completion of the course if all course requirements have been successfully completed.   Plagiarism (i.e., using other peoples’ work as your own), failing to complete one or more assignments, completing one or more assignments late (without having made arrangements before the due date), or multiple absences may be grounds for denial of credit.  Consistent with Evergreen’s focus on active and engaged learning and its commitment to narrative evaluation, a self-evaluation will be required for credit.

Texts:

1. Managing a Nonprofit Organization in the Twenty First Century,  Thomas Wolf , 1999, The Fireside Edition
2. Additional readings will be made available at the course web site.
Assignments:

1. First assignment due May 13 See below. Common challenges facing non profits.
2. Second assignment due May 20. This is a critical analysis of an existing, or recently deceased non profit. Lessons learned. What worked, what didn’t? How could this org be more successful? How is success measured? Real examples and data are important components here. 7-10 pages.
Tentative Class Schedule

	Class Session Content
	Readings/Assignments Due

	· Introductions

· Review syllabus, assignments and class expectations

· What is a non profit?

· Does non profit really mean no profit?

· Creation/filing basics
	Wolf, Chapters 1-3

Assignment due: paper setting forth 5 common issues facing non profits which are preventing success. NOTE: Due by yesterday, Thur. May 13. 3-5 pages

	· Mission, goals and purpose

· Is there money for that? Where is it? Does it matter? 

· Introduction to Board creation and development 
· Developing a strategic plan and process
· Short video lecture presentation
· Models and tools of strategic planning

· Guest speaker on non profit leadership.
· Budgeting
	Wolf, Chapters4-7



	· Now, where is the operating budget revenue?
· Personnel – paid and voluntary
· Guest speaker – issues facing non profit success

· Collaborating with other orgs
· Check in the class and the orgs 
· What changes need to be made
· Video presentation
· Wrap up
	Wolf, Chapters 8-end

Assignment: 7-10 pages critical analysis of non profit, due May 20
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