Running A Successful Non Profit

2 credits
CRN (GR): 30394

Russ Lehman (lehmanr@evergreen.edu)
MEETS: Weekend of May 14-16 (Fri 5-9pm, Sat/Sun 9am-5pm)
This class examines what makes a non-profit successful. Important lessons learned from numerous organizations show us what works...and what doesn't. We will study the essential prerequisites necessary for start-up, and then sustainability, for non profits. From filing to board formation to policy and mission development to management and implementation, we will read timely and interesting first hand accounts and hear from people succeeding "in the field".

Book:

Managing a Nonprofit Organization in the Twenty-First Century (Paperback)
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