Managing in and through conflict

Helena Meyer-Knapp 

This course takes as its starting assumption that conflict is inevitable in work environments, whether it be among employees, between employees and the public or between workers and authority figures. Furthermore, though conflict can be a sign of failures in communication, it is just as often a sign of authentic disparities between the agendas and procedural inclinations of the different parties. We will spend a good deal of time on conflicts between officials and the public. We will also explore the impact of technology -- the internet, voice mail, e-mail etc. in both preventing conflict and exacerbating it.

The course will iterate the same pattern of activities for each of the five major time slots: Friday evening, Saturday morning, Saturday afternoon, Sunday morning, Sunday afternoon:


Introduction to section themes and key issues


Lecture/discussion


Negotiation simulation


Writing time


Reflective comments

The five lecture/discussions will address: Forums for conflict resolution (mediation, arbitration, legislative hearings), Negotiation theories and strategies (interests, needs, dominance), How technology shapes 21st century conflict (blogging, comment forums, public records requests) Roles (management/labor/citizen/lobbyist) and rules (confidentiality, accuracy, procedure), Power, culture and complexity in the real world (reports from the simulation)

Throughout we will pay particular attention to developing practical negotiating skills in each participant in the course by conducting a multi-step simulated negotiation about the proposed development on the Isthmus in Olympia. Course participants will be divided into small groups, each one of which will be conducting the same simulation. At the end of the course we will explore and compare the outcomes in the different groups.

A)  In preparation for the class students need to Read: William Ury’s The Power of a Positive No from cover to cover. This book is a recent development from Fisher and Ury’s groundbreaking book “Getting to Yes” which completely reshaped the language in which we discuss conflict resolution -- it was they who coined the phrase “win-win solution.”

B) In addition, you will begin to think about the conflicts in Olympia about development down on the waterfront, locally known as the “Isthmus” project. Below you will see the web-sites for five interested parties -- the Olympia city council which makes the key zoning decisions; the Triway corporation which sought to do an intensive development on the site; a website which hosts the postings of Triway’s opponents who want other uses for the site; the websites for two elected officials, a council member elected last November to oppose development and a State Senator who is trying to make this a State and not merely a local issue; and the website for the Olympian’s stories about the issue. During the simulation you will be assigned to one of these five role and be expected to participate in their framework. 

The success of the simulation depends on your careful attention to pre-class review of these web-sites. I will be sending out an e-mail to confirm that you have done the review before we meet in April.

Isthmus simulation sites:

1) City Council hearings on video

http://olympia.granicus.com/ViewSearchResults.php?view_id=2&keywords=isthmus
2) Triway Development Corporation 

http://www.triwayenterprises.com/index.html
3) Anti-development activist postings on Olyblog

http://olyblog.net/search/node/isthmus
4) Elected Official sites

Stephen Buxbaum new to the city council

http://nuprometheus.com/buxbaum/
Sen Karen Fraser

http://www.sdc.wa.gov/senators/fraser/
5) The Olympian’s coverage of the Triway project

http://www.theolympian.com/buildingheights/index.html
http://www.theolympian.com/buildingheights/index-p2.html
C) 
Writing will be required at several points during the weekend, so come with paper and pen, or laptop ready to complete the work during the course meeting times. That writing will be due by the end of Sunday the weekend we meet.


In addition, you will be asked to write a 2-3 page essay reflecting on what you have learned about yourself as a negotiator as a result of this course. That essay will be due within 3 weeks of the end of the quarter and will also be presented in shortened form as a self-evaluation which will be required of all students.

