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Course Description:

This course is will focus on ways for the manager, team leader or citizen to translate their passion into meaningful, sustainable results.  The course will help students find their leadership niche’ by studying the work of innovators who are inspiring new ideas around sustainability frameworks, organizational culture and community self-determination.
 
Students will explore four questions related to sustainability.

· Clarity of what sustainability is
Sustainability is a big word and means different things to different people.  What do we mean when we when we say something is sustainable?

· Creating a Leadership Culture Around Sustainability
Sustainability is a concept that challenges people to think about relationships, systems and interconnectedness, which can at times be hard to grasp and act upon through day-to-day actions.   How do you carve out your leadership role to help translate intent into meaningful action? 
· Finding Balance.
Conflict and competition occurs when people perceive their needs are not met…and then things stay stuck as people lock onto their positions.  How can you remove conflict by finding balance in everything?

· Getting the Community Invested
Creating new possibilities for a collective future cannot be achieved by government intervention and action alone.   Accomplishing this requires local governments to view their roles differently.   How does local government ignite a social movement so tangible that citizens own their destiny?

Learning Objectives

In this course, students will spend time exploring the four questions above and will learn 

· Different modern frameworks for understanding sustainability

· How to put sustainability to action in organizations.

· How to engage the community to change behavior and achieve lasting commitment. 
· How to step out and exercise personal leadership
Students are encouraged to bring a journal to capture ideas that resonate.  There will be no handouts distributed in this class.

Instructor

Michael Mucha is the Director of Public Works for the City of Olympia.  He has over 17 years of executive leadership experience in city government and has a proven track record of putting sustainability to action.  He holds a B.S. in Civil Engineering from the University of Wisconsin, an M.P.A. from the University of Washington, and a leadership certificate from Harvard University.

Day 1: Framing Sustainability…the Big Picture

Readings: 2, 3, 4, 

1. What are we talking about when we say sustainability?
2. You role to exercise leadership
3. The Natural Step Model 
4. Hallsmiths Human Needs Model

Day 2: Bringing Sustainability down to the local operational level

Readings: 1, 2, 7, 8, 9
1. Adapting a work culture. 

2. Building a relationship of trust and respect

3. Finding balance in Everything. Using the Sustainable Action Map

· Reading Municipal Trash Case Study.

4. Open Space Discussions.  Doppelts and Hallsmiths readings.
Day 3 Broadening the discussion to engage the Community.

Readings:  5, 6, 

1. Imagination as a social Movement. 

· City of Chicago case study  

2. Fostering sustainable behavior.  The emergence of Community Based Social Marketing.
Required Readings

Texts

Students shall choose to read one of the following texts.
1. Leading Change toward Sustainability: A Change Management Guide for Business, Government and Civil Society, pages 87-243. Bob Doppelt, Greenleaf Publishing, 2003.

2. The Key to Sustainable Cities: Meeting Human Needs and Transforming Community Systems, pages 27-64, 86-98, 169-247. Gwendolyn Hallsmith, New Society Publishers, 2003
Excerpts, Articles and other Resources

3. The Lorax, Dr. Seuss, Random House, 1971.  (Read to a child)

4. The Natural Step for Communities, Sarah James and Torbjorn Lahti, New Society Publishers, 2004, pgs 2-14, 189-194. Access through Ares.
5. Imagine Chicago: Ten Years of Imagination in Action, Bliss W. Browne and Shilpa Jain, 2002,  pgs 1-50, Access through Ares, or at http://www.imaginechicago.org. http://www.imaginechicago.org/possibility_publication.html
6.  Foster Sustainable Behavior:Community Based Social Marketing, Doug McKenzie-Mohr, PhD.,  pages 1-17. Access PDF version on Ares or  at http://www.cbsm.com/pages/guide/introduction 
7. Finding Balance in Everything: Diary of a Public Works Director, APWA Reporter, Michael Mucha, May 2009, pgs 32-36 http://www.apwa.net/Publications/Reporter/ReporterOnline/
8. Sustainable Action Map, City of Olympia Website,  http://www.olympiawa.gov/community/sustainability/SAM/
9. 2008 Public Works Strategic Business Plan: Putting Words into Action, City of Olympia Public Works, 2008, pages 1-34. http://www.olympiawa.gov/citygovernment/dept/pw/businessplan.htm
Credit Requirements

For credit in this class, students are required to:

1. Complete all the assigned readings.

2. Attend all three days of class and actively participate in discussions.

3. What is your call to adventure? Prepare a summary of what you felt were the key takeaways from this class and how you will meaningfully apply those takeaways to your work and life. The summary should not exceed 1500 words.
4. Consistent with MPA program requirements, students will prepare a self-evaluation and an evaluation of the instructor. In the student evaluation, emphasize your one major take-way from the course and how it has influenced your thinking.

Public Speaking
Oral eloquence still counts when you need to explain, persuade, collaborate, and lead.  This intensive weekend course will help you learn to use your voice, body, and personal presence with confidence when speaking to others.  You will learn to channel stagefright into creative energy and to organize your thoughts into a structure your audience can grasp."

Sustainable Entrepreneurship: Innovation & Creativity

