The Evergreen State College

Master of Public Administration Program

Wednesday, 6-10 p.m. Location: Sem II E2107
Sustainable Entrepreneurship: Innovation & Creativity
Faculty: Nelson Pizarro M.B.A.

Office: Sem II D3104

Office hours: Wednesday 5- 5:45 or by appointment

Phone: 360- 867-6323; Email: pizarron@evergreen.edu
I. Overview and Learning Goals

Government agencies, non-profits and corporations are all facing intense competition. Furthermore, organizations and departments have to do more with less. Therefore, innovative and creative ideas are required to give the greatest benefits. However, the traditional approach to innovation and creativity is a methodical, scientific process – it focuses on the individual pieces of what is being studied, isolating smaller and smaller parts of a system. The problem with the traditional approach is that it does not look at issues or problems as a whole and it designs solutions and practices that do not take into account the interrelationships among humans, organizations and ecological systems. As Jerome Bruner from Harvard put it, creativity is the capacity to make unexpected connections. Therefore, leaders of the future must learn to use new and various tools such as: the system thinking approach, six thinking hats, lateral thinking, Datt, effectual reasoning and the like so they can have the ability to see and express these connections in a way that leads to action. 

We will look at examples of sustainable entrepreneurs around the world. We will learn to examine the best opportunities and activities in the social sector, examine non-profit and for-profit approaches, and explore principles in system thinking, entrepreneurship, sustainability and innovation and creativity. We will also explore cases where organizations have sought to develop opportunities that result from social and environmental trends.

Throughout the quarter we will ask:

How did they innovate, challenge and transform their culture and their environment as well as themselves?
Students will answer this question for themselves by participating in case studies, seminars, workshops, listening to guest speakers, watching movies, lectures and conducting informative interviews.

Learning Objectives
This course is organized around the following integrated themes that are critical to the learning outcomes of the course:

· Entrepreneurship: We will examine in this course three very important entrepreneurship activities: identify opportunities, understand and manage risk, and foster innovation in any organization.  

· Sustainability: Social and environmental issues have traditionally been treated as an externality to organizations. Therefore, we will examine how opportunities to bring into existence ‘future’ goods and services are discovered, created, and exploited, and with what economic, psychological, social, and environmental consequences.
· Innovation & Creativity: We will explore ways to generate, improve and expand on ideas, to define situations and needs for new ideas, and to develop and understand the process that manage the generation, adaptation and change of ideas and concepts.
· Team Effectiveness and Individual Leadership: You will have the opportunity to apply competencies learned in this course in your final project – creating a solution for a specific problem/challenge. You will work in groups of 3-4. The desired outcome of the final project will be to produce deliverables that are greater than the sum of the parts. This will require integration of competencies in relationship management. And, practice of individual leadership skills will provide the basis for effectiveness as a team member.
II. Weekly Schedule

Wednesday: 6 pm – 10:00 pm 

Location: Sem II E2107
Detailed Schedule of Activities
	DATe
	Topic/Activities
	readings
	Assignments Due

	Wk- 1

9/30

	Introductions – The Power of Learning through Discussions, (HBR)The Weird Rules of Creativity,  Case Study Instruction, movie (The Man Who Planted Trees),workshop and seminar.
	· What Makes Entrepreneurs Entrepreneurial? 
· Getting Started with Cognitive Mapping

· From Continuous Improvement to Continuous Innovation
	All assignments should be posted online the day before they are due by 11:55 p.m. 
· Seminar outline

	Wk- 2

10/7

	Market Place, Mind Power –Creative Thinking, Tools for Creativity, movie (Edward De Bono),workshop and seminar.
	· Thinking in Systems: Premier – page 1 to 141
· Higher education case study

· Globe and Mail Case
· Ice Cream Delivery case study
	· Seminar outline 

· Team contracts



	Wk- 3
10/14
	System Thinking, movie (Smart Growth), workshop and seminar.
	· Thinking in Systems: Premier  page 145 – to end
· TDS – teams online
	· Seminar outline


	Wk-4
10/21
	Product Innovation: The Green Advantage, brief (5 minutes) presentation of your (2) case study problem, movie (A Passion for Sustainability), workshop and seminar.

	· Cradle to Cradle – page 1-118
· Case Study 1 Caroma

· Case Study 2 Reln Pty Ltd

· Case Study 3 Fuji Xerox

· Case study 4 Wharington International
	· Seminar outline
· Phase 1 final assignment (2) – online

	Wk-5
10/28
	Corporate New Ventures at Procter & Gamble – (1) Case Study, movie (Biomimicry: Learning from Nature – part I) and seminar.
	· Cradle to Cradle - 118 to end

	· Seminar outline
· P & G (1)Case study writing assignment – online
· TDS

	Wk- 6
11/4
	Introduction to EcoDesign, movie (Biomimicry: learning from nature – part II), workshop and seminar.
	· Green to Gold – Part one, two and three
	· Seminar outline
· Phase 2 – (2) final assignment online


	Wk- 7
11/11
	Greening Your Product, movie (Building sustainable with natural step) workshop and seminar.
	· Green to Gold – Part four to the end
	· Seminar outline

	Wk -8
11/18

	Greening Your Product\\, movie (Good food, good business), workshop and seminar
	· The Power of Unreasonable People – Part I and II
	· Seminar outline

	Wk -9
12/02
	Sustainable cities: The Challenge of the 21st Century, movie (A Convenient Truth: Urban solutions from Curitiba, Brazil) and seminar. 
	· The Power of Unreasonable People – Part III including appendix
	· Seminar outline
· Phase 3 (2)final assignment – online

	Wk- 10
12/09

	Reflections

Pot luck
	
	Phase 4

Team presentations

	12/14-18                                                      EVALUATION CONFERENCES

(No credit given unless self and faculty evaluations are complete.)


III. Texts
Please obtain the edition specified below. Books will be available in the college bookstore. Some of you will buy your books elsewhere or on line, therefore the bookstore routinely under-orders books. Buy all your books early in the quarter. The bookstore often sells out. Avoid failing to procure the next book we are reading.

1. Elkington, J.; Hartigan,P; Schwab, k. (2008) “ The Power of Unreasonable People: How social entrepreneurs create markets that change the world”. Harvard Business School Press, ISBN-13: 9781422104064, 208 pages.

2. Meadows, D.(2008) “ Thinking in Systems: Premier”. Chelsea Green Publishing, ISBN-13: 97881603580557, 240 pages
3. McDonough, W.; Braungart, M.(2002) “Cradle to Cradle: Remaking the Way We Make Things.” North Point Press, ISBN-13: 978-0865475878, 208 pages.
4. Esty, D.; Winston, A. (2009) “ Green to Gold: How Smart Companies Use Environmental Strategy to Innovate, Create Value, and Build Competitive Advantages”. Wiley; Rev Upd Edition, 400 pages.

5. Case Study: Corporate New Ventures at Procter & Gamble, HBS Premier Collection, 897088-PDF-ENG, 24 pages.
Websites 
Social Enterprise Coalition - http://www.socialenterprise.org.uk SEC is the UKs national body for social enterprise, site has information and case studies, examples and other resources available. 

SEEP Network – (http://www.seepnetwork.org) is an organization of more than 50 North American private and voluntary organizations that support micro and small business and microfinance institutions in the developing world. Site contains an enormous number of practitioner developed resources, most of which are free. 

Microlinks – (http://www.microlinks.org) US government sponsored portal for microenterprise and microfinance practitioners; downloadable information, conference notes, presentations, and virtual discussions. 

Center for the Advancement of Social Entrepreneurship (CASE) at Duke University’s Fuqua School of Business (http://www.fuqua.duke.edu/centers/case) has downloadable articles and monthly newsletter, the Case Corner. 

Next Billion – a project of the World Resources Institute (www.NextBillion.net) goal is to identify and discuss sustainable business models that address the needs of the world's poorest citizens. Downloadable case studies and research papers can be found on their site. 

William Davidson Institute at the University of Michigan (http://www.wdi.umich.edu), has articles, research papers, publications, video streams, as well as a newsletter, NGO Success Quarterly. 

Change Makers Net, www.Changemakers.net and online newsletter, social entrepreneur profiles and stories, and information produced by Ashoka. 

The Skoll Foundation’s Social Edge website also offers a useful insight into current debates in the field (http://skoll.socialedge.org/).
Informal Logic: Informal logic is the attempt to develop a logic to assess, analyze and improve ordinary language (or "everyday") reasoning.  (http://plato.stanford.edu/entries/logic-informal/)
Link to Articles: Decision Making and Problem Solving

(http://hbswk.hbs.edu/topics/leadership.html)

Professor Michael Roberto’s Blog: Musings about Leadership, decision Making, and Competitive Strategy (http://michael-roberto.blogspot.com/)
The Team Diagnostic Survey (TDS) is an instrument taken by members of a work team to diagnose the how well the team is structured, supported, and led. It also provides an assessment of how well members work together, and of members' motivation and satisfaction. 

https://research.wjh.harvard.edu/TDS/
IV. Assignment
(1)Case Study: Corporate New Ventures at Procter & Gamble (P & G). This is an individual assignment. However, if you have time before the case is due, it is useful to engage in informal discussions with some of your classmates about the case. This can be done at social hours, meals, or planned get-togethers. The purpose of the discussions is not to develop a consensus of a “group” position. It is to help members refine, adjust and amplify their own thinking. Your assignment is to write a short 2-4 page report. Illustrate the key facts and make comments about them, sort out the relevant considerations for each problem area and do appropriate qualitative and quantitative analyzis.. Then, explore the following questions: What are the basic problems these managers have to resolve? Try hard to put yourselves in the position of the managers in the case. Make the manager’s problem your problem. Finally, develop a set of recommendations, supported by your analysis of the case data.  
(2)Final Assignment – Case study – Innovation/Change in a public organization
In teams of 4-5 people (constituted Week 2); you will choose a problem/challenge (product, service, process, etc) that a public organization faces about which you will prepare a case study.  This example of problem/challenge (not policy) must originate from an organization doing public work (federal, state, local, regional, tribal, non-profit, or for-profit).  

What is a Case Study? Simply put, a case study is a detailed analysis of a single situation including exhaustive research of the object of study and organizing the research into a coherent story that includes both description and analysis.  The cases you are writing for this assignment are focused on a problem/challenge faced by a public organization and your innovation/change:  your case studies will inform readers/audience members about the six basic questions (who, what, where, when, why and how) and the possibilities of replicating this innovation/change in other public organizations.

What is involved in a Case Study?  I expect you to do exhaustive research of your case.  This means a complete search of secondary resources (published reports, press accounts, academic research, internet sites and other background documents and materials).  It also means doing some primary research (interviewing - in-person, phone or email).  When interviewing, you are required to only ask for descriptive information from your interviewees as it directly relates to the innovation/change; do not ask them about their personal opinions. In other words, ask about the facts (e.g., what precipitated the problem?  What is the financial impact? In other words, the information should be public. Not how they feel about the problem/challenge (e.g., are you unhappy with the problem/challenge?).  The requirement of exhaustive research means you must choose a situation that lends itself to research – this means information is readily available and participants need to be available for interviews (phone or email availability counts).

Due Week 4:
Phase 1: Selection of case – in teams, choose your problem/challenge.  Do the initial research to ensure that you have access to sufficient information.  In no more than three paragraphs, describe the public organization that you selected and the problem/challenge that your team would like to solve (it could be a product, service, process, etc.).
Due week-6: 

Phase 2: Outline of Case – do the research.  Outline the case.  Submit the outline to the faculty for review.  
Due Week 9

Phase 3: Case study paper, double spaced (bib separate and must use APA style).The minimum length, 10 pages and should not be longer than 20 double spaced pages (excluding bibliography and appendices).
Due Week 10

Phase 4: 15 minutes presentation – timed, must use visuals.
All team members must participate in the presentation and visuals must be used (I’ll let you know about timing as soon as we know about the number of teams). You should bring a prototype of the solution. The prototype could be in a form of a drawing, mock-up, or a play illustrating the solution (be creative).  All team members are also required to submit a self and team assessment (the form will be provided). In your presentation make sure that you talk about who, what, where, when, why, and how. No more than 10 slides per presentation are allowed.  
“Read not to contradict and confute; nor to believe and take for granted; nor to find talk and discourse; but to wait and consider” – Francis Bacon
Due Week 5

(3) Team Assignment: Each team member should log in to the following website https://research.wjh.harvard.edu/TDS/  and complete the Team Diagnostic Survey (TDS). Write one page review of the team’s assessment.
V.  SEMINARS.  We meet every Wednesday to discuss the text for the week as well as related issues, including entrepreneurship, social entrepreneurship, entrepreneurs, strategy and management.

1. Good preparation:  Good seminar discussions come from careful, imaginative reading, viewing, and listening.  Don’t look only for information; ask what the text seems to want you to think.  How do its details contribute to its development of larger themes or arguments?  What are the consequences if the book succeeds in making you share its point of view or enter fully into its world?  Mark passages that catch your eye; write in the margins and dog-ear the pages so you can take us to these passages quickly.  Always have the week’s text with you in seminar.   It is better to come to class without your pants than without the book.  

2. Responsiveness:  In seminar, talk not just to the seminar leader, but with the other members of the seminar.  When they ask questions, try to answer them.  When they venture assertions, acknowledge, question, challenge, or applaud them.  Let no question or comment slip by without a response.  People have different degrees of comfort speaking in groups.  For some, it is a huge challenge and requires some degree of courage.  Reward courage by listening well and responding directly and respectfully.  Do not expect the faculty member to respond unless remarks have been pointedly directed at her or him.  Make your remarks to the whole group.  Listen carefully to others; pay attention if someone is trying to get in on the discussion and make room for them.

3.  High expectations of ourselves and others:  You should have, and expect from others, a real commitment to learning.  Every time you come to seminar, EXPECT to participate. EXPECT to learn from others.  Insist on it.  If some people are not engaged, try to bring them into our common inquiry.  Try not to interrupt or speak over others.  If you disagree with someone, try to do so intelligently, responsibly, and respectfully.  Be sure to back up your position with reference to what we are learning.  Opinions are not arguments, and feelings are not knowledge. 

A word on what you can expect from faculty: Occasionally, especially when we start certain texts, we may structure seminars carefully to help you find your way.  We will likely ask questions more often than we will answer them.  We’ll monitor the direction of discussions, occasionally summing things up when it’s helpful to do so.  We will not be afraid to say what we think, but we won’t always weigh in on an argument.  When we do take a position, we want you to argue with us if you think we’re wrong.  Occasionally we may say nothing for a long while, which is a good sign.  You’ll hear enough from us in all-program meetings and workshops.  The seminar is YOUR time to grapple with texts and support each other’s efforts.  

4. A group voice   If we attend to these items, we can develop a group voice.  Our work will shape an inquiry that we can all lay some claim to.  Any one of us will be able to restate the group’s position, and be ready either to endorse or challenge that position.  Our group voice may be characterized by conflict.  Don’t write off anyone’s argument or assertion; all of them are part of our common intellectual work, and all are out on the table for debate and consideration.

You will be successful if you stay mindful of our group, engage with all the members, and contribute consistently to our discussions in ways that help us better understand the texts. This requires perfect or nearly perfect—and prompt—attendance; excellent preparation demonstrated by your command of a text’s details and the ability to take us to relevant passages; respectful acknowledgment and criticism of others; readiness to ask questions as well as to share opinions; ability to cite the comments of others.  

VI. PORTFOLIOS. Maintain a portfolio of your work throughout the quarter.  Your portfolio should include all copies of your assignments, exercises, workshops, essays, presentations, and any other academic work you choose: in other words, ALL the writing you do in connection to the course.  You may be required to submit your portfolio electronically to your seminar leader at the end of the quarter prior to your evaluation conference.  The portfolio should be organized and user-friendly.

IV. EXPECTATIONS

Classes

· Everyone will arrive on time and stay until class is over.  

Expectations

Students

· Attend every class; be on time.

· Comply with TESC Student Conduct Code: http://www.evergreen.edu/studenthandbook/oldbook/soccontr.htm.

· Writing is expected to be of the highest quality, clear with accurate grammar and spelling.  Students are encouraged, and may be required, to work with the Graduate Writing Assistant. http://www.apastyle.org/
· Full credit and a positive evaluation depend on timely completion and submission of assignments and regular attendance and participation in class.  Missing more than one class meeting in any given quarter and/or consistently submitting assignments late will result in no credit.  Partial credit is not an option. Credit denial decisions will be made by the faculty team. 

· Students are required to have an Evergreen e-mail account for communication about class work and to participate in program list serves.

· Computer and Internet access are required outside class.

· No computer or other electronic devices (excepting translation devices) are allowed in class.

· Students are expected to complete and submit a self-evaluation to faculty at the last class. Student evaluations of faculty must be submitted at the evaluation conference to faculty or to the program secretaries (Ruth Joynes and Pat Kolstad, Lab II, 2250).

· Any deviation from these expectations must receive prior approval from your seminar faculty.

Faculty

· Faculty members are expected to be prepared for class, responsive to student questions, and to promptly return student work.

· Faculty members can be expected to be reasonably available to students

Papers
· Each student will write weekly seminar outline for the Wednesday seminar, all the assignments, a self-evaluation, and a faculty evaluation.  Your ability to do well on all these assignments depends on your diligent preparation and participation in class as a reader, writer, and discussant.  Lack of participation and attendance in class translates into lack of preparedness for the program’s work, and constitutes neglect of that work. You must always hand in your work on the due date.  It’s better to hand in work that you can’t stand than to hand in nothing.  Late papers will not be accepted. There is no effective way to make up attendance participation. It is the student’s responsibility to keep records of the assignments, including the submission time and date.
· APA Citations and Standards: The standard for all written submissions is APA.  APA standards are applicable to citations and references as well as standards of writing and are contained in the most current edition (6th) of the Publication Manual of the American Psychological Association.
· Privacy and Confidentiality in the Classroom: Students are able to draw on the wealth of examples from their own organizations or other organizations with which they are familiar in class discussions, written work, and oral presentations. Although this enriches the academic experience, it is imperative that students not share information that is confidential, privileged, or proprietary in nature. Students must be mindful of any contracts they have agreed to with their companies.  

Email and Moodle

· The primary form of communication between the program faculty and students will be through your official TESC email account.  You must make sure that your mailbox for that account is functioning and not full.  We will try to accommodate requests to send emails to other email addresses but can’t guarantee the results. 

· The program has a TESC Moodle site at http://www2.evergreen.edu/moodle

We will do our best to ensure that all program materials (e.g., assigned articles, lecture notes, details on assignments, Powerpoint presentations, etc.) will be uploaded to the site. 

General Good Habits

· Read and follow all directions.  Reading well is a prerequisite to success.

· Full credit will be awarded for full participation ONLY. Reduced credit will occur if:

· You are consistently late for class.

· You do not do all writing assignments and evaluations.  

· You are absent more than once.

· You do not come to class prepared or submit poor quality work.

Fun.  In this class, you are a member of a community of learners.  This is an unusual opportunity.  If you give yourself fully to the work, you will have an education that will last your whole life.  You will also have a lot of fun.  Nothing quite compares with doing this particular kind of work with other people like you.  Let’s work hard and enjoy it.

Human Subjects Review. If your writing involves interviewing, videotaping, or otherwise treats another person as an object of inquiry, it is important to comply with the Human Subjects Review Policy of the College. This policy requires that you gain informed consent from any subject you are interviewing.  You must complete the Human Subjects Review form (available online at http://www.evergreen.edu/deans/humansubjectsreviewapp.htm) and obtain the approval of a faculty member and the academic dean before you conduct any interviews.  

Exhibit I: Rubric for Presented Work 
STUDENT: 



ACTIVITY:

DATE:

	Criteria
	Graduations of Quality

	
	1 = Poor
	2 = Fair
	3 = Good
	4 = Excellent
	Score

	Organization of Presentation
	Unstructured, strays from the subject. Much of the presentation out of logical order
	Somewhat structured but too much time spent on unimportant material. Disjointed sequence.
	Mostly structured, precise but parts may be unconnected to the rest of the presentation
	Well-structured and presented in a logical sequence
	

	Comprehensibility of Presentation
	Unclear and confusing. Not understood.
	Somewhat clear but leaves the listener a little lost.
	Mostly clear but some confusion in the presentation
	Clearly and easily understood
	

	Knowledge of subject
	Inaccurate and shows a surface knowledge only.
	Some understanding of subject but little depth.
	Mostly accurate and certain areas show depth of thought.
	Accurate and shows depth of thought.
	

	Use and Variety of Sources
	Unreliable and uncorroborated sources. Little or no variety.
	Some sources of high quality but little variety and many sources that are questionable.
	Most sources used of high quality with some questionable sources. Some variety.
	Sources of high quality and varied.
	

	Confidence and professionalism
	
	
	
	
	

	Presentation stayed within time frame
	
	
	
	
	

	Effective visuals aids
	
	
	
	
	

	Precise responses to questions
	
	
	
	
	


Comments:

Exhibit II: Rubric for Participation
STUDENT: 



ACTIVITY:



DATE:

	Criteria
	Graduations of Quality

	
	1 = Poor
	2 = Fair
	3 = Good
	4 = Excellent
	Score

	The statement, question, or proposal
	I have not presented any. 
	My thought process behind my statements, questions or proposals is buried, confused, and/or unclear
	I propose or pose questions but don't explain why they are reasonable to consider.  They are only statements of agreement or disagreement, like or dislike.
	I propose and/or pose questions  and explain why they are reasonable
	

	Knowledge of subject
	Inaccurate and shows a surface knowledge only.
	Some understanding of subjects but little depth.
	Mostly accurate and certain areas show depth of thought.
	Accurate and shows depth of thought and the ability to think critically about a subject area
	

	Use and Variety of Sources
	My statements contain unreliable and uncorroborated sources. Little or no variety.
	When I participate I include some sources of high quality but little variety and many sources that are questionable.
	Most sources I have used are of high quality with some questionable sources. Some variety.
	My statements are supported by sources of high quality and they are varied.
	

	Engagement
	I rarely participate in discussions during class or outside of class. It is difficult to determine my engagement with the material.
	I participate occasionally but it doesn’t appear that I really care about it.
	I participate in class discussions and outside of class.  I need to tell how I think and feel.
	It sounds like I care about my participation and I share how I think and feel about subject matter on a consistent basis.
	


Comments: 

Exhibit III: Rubric for Collaboration/Teamwork

Team member: 

	Criteria
	Graduations of Quality

	
	1 = Poor
	2 = Fair
	3 = Good
	4 = Excellent
	Score

	Contribute to the project work
	
	
	
	
	

	Research & gather information
	Does not collect any information that relates to the project
	Collects very little information-some relates to the project
	Collects some basic information-most relates to the project
	Collects a great deal of information-all relates to the project
	. 

	Share information
	Does not relay any information to teammates
	Relays very little information-some relates to the project
	Relays some  basic information-most relates to the project
	Relays a great deal of information-all if not most  relates to the project
	

	Be punctual about assignments given
	Does not hand in any assignments
	Hands in most assignments late
	Hands in most assignments on time
	Hands in all assignments on time
	

	Take responsibility
	
	
	
	
	

	Fulfill roles and duties as assigned
	Does not perform any duties of assigned role
	Performs very little duties
	Performs nearly all duties
	Performa all duties of assigned role
	

	Share equally
	Always relies on others to do the work
	Rarely does the assigned work-often needs reminding
	Usually does the assigned work-rarely needs reminding
	Always does the assigned work without having to be reminded
	

	Value others’ viewpoints
	
	
	
	
	

	Listen to other teammates
	Is always talking-never allows anyone else to speak
	Usually doing most of the talking-rarely allows others to speak
	Listens, but sometimes talks too much
	Listens and speaks a fair amount
	

	Cooperate with teammates
	Usually argues with teammates
	Recognizes conflicts
	Respectful during conflicts
	Facilitates and resolves conflicts
	

	Make fair decisions
	Usually wants to have things their way
	Often sides with friends instead of considering all views
	Usually considers all views
	Always helps team to reach a fair decision
	

	TOTAL
	
	
	
	
	


Other Comments about your experience of working with your team member:

Exhibit IV: Rubric for Final Project Case Study (2)
Student Group: 

	Criteria
	Graduations of Quality

	
	1 = Poor
	2 = Fair
	3 = Good
	4 = Excellent
	Score

	Analysis
	Lacks what, where, when, why and how
	Some analysis but mostly very superficial and do not include all areas 
	Provide a complete analysis and it is mostly accurate. Make 1 or 2 minor errors
	We have effectively analyzed the organization and it is accurate.
	. 

	Transparency of assumptions

(Where did your key variables come from and why did you pick them?)
	I don’t reveal any assumptions behind my analysis
	I reveal 1 or 2 of my assumptions but they are not connected to my analysis
	I reveal my assumptions and they appear connected to my analysis but other important ones are missing
	The assumptions are fully revealed and they are connected to my analysis
	

	Methodology 
(Which tools did you use for your analysis and in what ways?)
	There is no coherent methodology 
	I attempted to apply a methodology to complete my project but it is confusing and/or ineffective
	I have articulated my methodology. I might have used it in a more effective way.
	My methodology was articulated and has been used effectively to provide support for my analysis
	

	Conclusions

(What are your recommendations about the problem/challenge?)


	I have not made any conclusions from my analysis
	I attempted to reach some conclusions but they are weak, confusing, or buried
	I reached some conclusions from my analysis and was able to make some recommendations. There may be some weakness in my logic.
	My conclusions are articulate and flow well from my analysis.  The recommendations would be convincing to a CEO
	

	Learning Engagement
	My writing is too formal or informal. It sounds like I don't like or care about learning.
	My writing is bland or pretentious. There is either no hint of a real person in it, or it sounds like I'm faking it.
	My tone is OK, but my report could have been written by anyone. I need to tell how I think and feel so I show that I am engaged with learning.
	It sounds like I care about my work. I tell how I think and feel about it. I was fully engaged with learning.
	

	References & citations
	I fail to cite and give credit to others. My references are missing or incomplete. 
	I cite occasionally and/or my references are incomplete. 
	I mostly cite and make references to others with a few minor lapses.
	I consistently cite and provide reference to the work of others 
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